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HAWAII PUBLIC HOUSING AUTHORITY 
NOTICE OF MEETING 

REGULAR BOARD OF DIRECTORS MEETING 
1002 North School Street, Building A Boardroom 

Honolulu, Hawaii 96817 
Thursday, June 20, 2019 

9:00 a.m. 

AGENDA 

I. CALL TO ORDER/ESTABLISHING QUORUM

II. PUBLIC TESTIMONY

Public testimony on any item relevant to this agenda shall be taken at this time.
Pursuant to section 92-3, Hawaii Revised Statutes, and section 17-2000-18,
Hawaii Administrative Rules, the Board may limit public testimony to three
minutes per agenda item.

III. APPROVAL OF MINUTES

A. Regular Meeting Minutes, May 16, 2019
B. Executive Session Minutes, May 16, 2019 (not for public distribution)

IV. DISCUSSION AND/OR DECISION MAKING

A. To Adopt Board Resolution No. 19-03 Expressing Appreciation to Director
Jason Espero

B. To Adopt Board Resolution No. 19-04 Expressing Appreciation to Director
Laura Smith

C. To Adopt Resolution No. 19-05 Approving the Hawaii Public Housing
Authority’s (HPHA) Operating Budget for Fiscal Year 2019 – 2020 and to
Authorize the Executive Director to Take All Actions Necessary to
Implement and Submit Budget Certifications to the U.S. Department of
Housing and Urban Development (HUD-Form 52574)

D. To Discuss Revisions to the Board Approved Hawaii Public Housing
Authority’s Five-Year Public Housing Agency Plan for the Fiscal Years
Beginning July 1, 2019 to June 30, 2024, and Annual Public Housing
Agency Plan for the Fiscal Year Beginning July 1, 2019 to June 30, 2020

E. To (1) Adopt Amendments to the Hawaii Public Housing Authority’s
(HPHA) Annual Public Housing Agency (PHA) Plan for the Fiscal Year
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Starting July 1, 2019 and Ending June 30, 2020, to Provide Notice of the 
HPHA’s Intent to Establish a Program(s) that Provide Incentives to New 
and Existing Owners/Landlords Who Participate in the Section 8 Housing 
Choice Voucher Program; and (2) Authorize the Executive Director to: a) 
Hold Public Hearings on the Proposed Changes to the Annual PHA Plan 
as Required; b) Undertake All Actions Necessary to Accept, Adopt, or 
Respond to Comments from the Public and the Resident Advisory Board; 
and c) Submit the Amended PHA Plan to the U.S. Department of Housing 
and Urban Development, if No Substantive Changes are Made to the 
Amended Annual PHA Plan 

F. Update on Redevelopment Projects Mayor Wright Homes (Tax Map Key:
1-7-029-003-0000), Kuhio Park Terrace Low Rise/Kuhio Homes (Tax Map
Keys 1-3-039-008-0000; 1-3-039-006-0000; and 1-3-039-003-0000) and
School Street Administrative Offices (Tax Map Key: 1‐6‐009-003-0000)

(The Board may go into executive session pursuant to Hawaii Revised 
Statutes sections 92-4, 92-5(a)(8), and 103D-105 to discuss, deliberate or 
make a decision on information that must be kept confidential, 92-5(a)(3) 
to deliberate concerning the authority of persons designated by the Board 
to negotiate the acquisition of public property, and/or 92-5(a)(4) to consult 
with the Board’s attorneys on questions and issues pertaining to the 
Board’s powers, duties, privileges, immunities, and liabilities related to the 
Redevelopment Projects Mayor Wright Homes, Kuhio Park Terrace Low 
Rise/Kuhio Homes and HPHA’s School Street Administrative Offices.) 

V. REPORTS

A. Executive Director’s Report:

• Financial Report for the Month of April 2019 Financial Report is
provided to the board in the monthly packet.

• Report on Contracts Executed During May 2019 and Planned
Solicitations for June 2019/July 2019 are provided to the Board in the
monthly packet.  No formal report is planned.

• Public Housing Occupancy/Vacancy Report; Federal Public Housing;
Eviction Hearings for the Month of May 2019.

• Obligation and Expenditure Status for Design and Construction
Projects Funded Under the Federal Capital Fund Program (CFP) and
the State Capital Improvement Program (CIP).

• Section 8 Subsidy Programs Voucher: Voucher Lease-up and Pending
Placements; Update on Rent Supplement Program.

If any person requires special needs (i.e., large print, taped materials, sign language interpreter, etc.) 
please call Ms. Jennifer Menor at (808) 832-4694 by close of business three days prior to the meeting 
date.  If a request is received after June 17, 2019, the HPHA will try to obtain the auxiliary aid/service or 
accommodation, but we cannot guarantee that the request will be fulfilled.  Meals will be served to the 
Board and support staff as an integral part of the meeting. 
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 HAWAII PUBLIC HOUSING AUTHORITY 
MINUTES OF THE REGULAR MEETING 

HELD AT 1002 NORTH SCHOOL STREET, BUILDING A 
HONOLULU, HAWAII 96817 

ON THURSDAY, MAY 16, 2019 
IN THE CITY AND COUNTY OF HONOLULU, STATE OF HAWAII 

The Board of Directors of the Hawaii Public Housing Authority held their Regular Board 
Meeting at 1002 North School Street, on Thursday, May 16, 2019.  At approximately 
9:13 a.m., Chairperson Pono Shim called the meeting to order and declared a quorum 
present.  Those present were as follows: 

PRESENT: Director Pono Shim, Chairperson 
Director Jason Espero, Secretary 
Designee Daisy Hartsfield 
Director Robert Hall 
Director Roy Katsuda 
Director George De Mello 
Director Lisa Darcy 
Director Milo Spindt 
Director Susan Kunz 
Director Laura Smith 

Deputy Attorney General Klemen Urbanc 

EXCUSED: Director Denise Iseri-Matsubara 

STAFF PRESENT: Hakim Ouansafi, Executive Director 
Barbara Arashiro, Executive Assistant 
Chong Gu, Chief Financial Officer 
Bennett Liu, Assistant Chief Financial Officer 
Kevin Auger, Redevelopment Officer 
Katie Pierce, Section 8 Subsidy Program Branch Chief 
Robei Broadous, Property Management Branch Chief 
Benjamin Park, Planner 
Sarah Beamer, Compliance Specialist 
Jennifer Menor, Secretary to the Board 

OTHERS PRESENT (and signing in as): 
Jesse Wu, Director, U.S. Department of Housing and Urban 
    Development, Hawaii Field Office 
Michael Propst, Regional Counsel, U.S. Department of Housing 
    And Urban Development 
Thomas Lee, Hunt Development Company 
Derrick Sonoda, Johnson Controls 
June Talia, Kuhio Homes 
Andrew Nakoa, Sr., Mayor Wright Homes 
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Chairperson Shim welcomed the new members of the HPHA’s Board of Directors. 

The new HPHA Board of Directors introduced themselves: Mr. Roy Katsuda (Maui), 
Ms. Susan Kunz (Big Island), Mr. Milo Spindt (Kauai) and Mr. Robert Hall (Oahu). 

Public Testimony 

Chairperson Shim stated that the Board would accept public testimony on any item 
relevant to the agenda.  Pursuant to section 92-3, Hawaii Revised Statutes, and section 
17-2000-18, Hawaii Administrative Rules, the Board may limit public testimony to three
minutes per agenda item.

June Talia, Kuhio Homes tenant, testified against continuing the agreement with 
Michaels Development for the redevelopment of Kuhio Park Terrace Low Rise/Kuhio 
Homes.  Ms. Talia requested that the HPHA consider other companies for future phases 
of the redevelopment. 

Jesse Wu, Hawaii HUD Director, introduced Michael Propst, Regional Counsel, Region 
IX, which oversees California, Arizona and Hawaii.  Mr. Propst stated that he primarily 
assists with litigation and is present at the meeting to answer any questions/concerns.  
For assistance after the meeting, Mr. Propst is reachable through Mr. Wu. 

Mr. Wu added that HUD has a fairly extensive online training program on various topics, 
such as public housing, commissioner’s roles, etc.  Mr. Wu offered that HUD staff is 
available to provide training on general program oversight and other HUD requirements, 
such as the Declaration of Trust.  HUD has been working with HPHA, who have been 
updating their title reports and submitting the Declaration of Trust to HUD. 

Andrew Nakoa, Mayor Wright Homes tenant, testified on issues with the private security 
guards at Mayor Wright Homes.  He reported that his vehicle was towed from his stall 
because the parking decal was expired.  Mr. Nakoa asked the security to stop the 
towing, stating that he intended to renew his parking decal after the weekend.  He 
stated that the security laughed at him and instructed the tow truck to take the vehicle.  
Mr. Nakoa repeated his request for in-house security for the redevelopment of MWH 
and KPT.  Mr. Nakoa doesn’t know why guests who are parked near the dumpsters 
don’t get towed.   

Approval of Minutes:   

Director Smith moved, 

To Approve the Regular Meeting Minutes of April 18, 2019 

The minutes were unanimously approved as presented. 
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Per Executive Director Ouansafi’s request, Chairperson Shim deferred consideration of 
the Executive Session Minutes of December 13, 2018 and of February 21, 2019 to a 
later time in the meeting for a requested edit in executive session. 
 
 
Director Espero moved, 
 

To Approve the Executive Session Meeting Minutes of January 17, 2019 
 

The executive session minutes were unanimously approved as presented. 
 
 
Director Darcy moved, 
 

To Approve the Executive Session Meeting Minutes of March 21, 2019 
 

The executive session minutes were unanimously approved as presented. 
 
 
Director Darcy moved, 
 

To Approve the Executive Session Meeting Minutes of April 18, 2019 
 

The executive session minutes were unanimously approved as presented. 
 
 
Per Chairperson Shim’s request, the current HPHA Board members and Attorney 
General Klemen Urbanc introduced themselves to the new HPHA Board members.  
Chairperson Shim thanked everyone for their service. 
 
 
Discussion and/or Decision Making  
 
Director Darcy moved, 
 

To Adopt Board Resolution No. 19-01 Expressing Appreciation to Director 
Myoung Oh 
 

Executive Director Ouansafi, on behalf of himself and the HPHA staff, expressed 
gratitude to Director Oh for his years of service and his contributions to HPHA. 
 

The motion was unanimously approved. 
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Director Darcy moved, 
 

To Adopt Board Resolution No. 19-02 Expressing Appreciation to Director 
Alena Medeiros 
 

Executive Director Ouansafi conveyed his appreciation for Director Medeiros for her 
years of service and her contributions to the HPHA.   
 
(Correction will be made to Resolution No. 19-01 to change Director Medeiros to 
Director Oh prior to signature.) 
 

The motion was unanimously approved. 
 
 
For Information: 
 

Update on Legislative Actions During the 2019 Legislative Session that 
Directly Impact the Hawaii Public Housing Authority 

 
Executive Director Ouansafi reported on the following Bills: 
 
• H.B. 2 (State Operating Budget Bill): bill passed.  HPHA was appropriated three new 

positions: two General Laborer positions (one for Maui and one for Kauai), and one 
Landlord Liaison for Section 8.  There are currently approximately 200 families with 
housing vouchers looking for housing.  The landlord liaison will work directly with 
landlords to expedite the search for available housing units.   
 

• S.B. 9: bill passed, which allows HPHA to reimburse Section 8 landlords for repair 
costs of tenant-caused property damage under certain circumstances.  This bill 
provides $450,000 in general funds for fiscal year 2019-2020 and aims to attract 
more landlords to participate in the HPHA administered Section 8 Housing Choice 
Voucher Program.   

 
• H.B. 1259 (State Capital Improvement Project Bill): bill passed.  HPHA was 

appropriated $20M CIP funds in lump sum for capital repairs, development and 
remodeling of the housing units. 

 
• H.B. 699: bill passed, which allows HPHA to evict a tenant convicted of a felony 

committed during the term of the tenancy and related to the HPHA’s property, its 
funds, or its employees and their property.  This bill is significant as there were some 
retaliations from tenants in the past against HPHA staff and their property. 
 

• S.B. 471: bill passed and provides HPHA $1M (in general funds for fiscal year 2019-
2020) to be used to cover the projected funding shortfall in the State Rent 
Supplement Program. 
 

• S.B. 1303: bill passed.  HPHA titled lands were previously exempted when the lands 
were held by the HPHA’s predecessor agencies Housing and Community 
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Development Corporation of Hawaii (HCDCH) and Hawaii Housing Authority (HHA).  
When HCDCH split into separate agencies, an exemption for HPHA titled lands was 
inadvertently not included in the list of lands exempted from Section 171-02, HRS.   
 

Executive Director Ouansafi also thanked HPHA Planners, Benjamin Park and Sarah 
Beamer, for their hard work and diligence during the 2019 Legislative Session.  
Chairperson Shim echoed his appreciation for staff’s efforts. 
 
Director Spindt stated that he has experience managing rentals with Section 8 and has 
concerns with tenant caused damages.  He is concerned about the limitation of the total 
amount allocated in regards to S.B. 9. 
 
Executive Director Ouansafi stated that HPHA will need to draft rules on the program.  
HPHA is currently speaking with landlords to get their feedback to determine what 
would be a fair amount and how to proceed with the distribution and management of the 
funds.  HPHA is considering whether an amount of $4,000-$5,000 would be reasonable. 
 
Director Spindt acknowledges the benefits of the Section 8 program and that he is 
looking forward to collaborating on the reimbursement rules for the Section 8 landlords 
so that it’s fair for both tenants and landlords.   
 
Director Hall asked whether there is a target amount of Section 8 units related to the 
development projects at Hawaii Housing Finance & Development Corporation 
(HHFDC). 
 
Director Spindt stated that his understanding is that any Low-Income Housing Tax 
Credit (LIHTC) funded project can also accept Section 8 Housing Choice Vouchers.  He 
added that Kauai County is opening up the Section 8 Housing Choice Vouchers for new 
applicants today and that his properties are actively pursuing those tenants. 
 
Director Hall felt that LIHTC projects, such as Stanford Carr’s developments, would 
welcome subsidized tenants. 
 
Director Spindt agreed that Section 8 vouchers holders can be put in market rate units 
and the income helps cover long term maintenance and operating costs.  He agreed 
that there are incentives for LIHTC properties to take on voucher holders. 
 
Executive Director Ouansafi explained that when new affordable housing units are 
available, the Section 8 staff provide that information on those developments to new 
applicants and tenants.  He added that HPHA administers Section 8 only on Oahu and 
each county administers its own program.  Executive Director Ouansafi added that the 
City & County of Honolulu also has their own Section 8 program, separate from the 
State (HPHA). 
 
Director Katsuda asked whether there was a reason that the neighbor islands units are 
separate from the HPHA’s program.   
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Executive Director Ouansafi clarified that the public housing units on the neighbor 
islands belong to the HPHA; however, each county has their own Section 8 program. 

As advised by Attorney General Urbanc, Chairperson Shim stated that the discussion 
was moving off the agenda topic and that the information on all the programs will be 
helpful when an orientation takes place for all the new Board members.   

For Information: 

Update on Redevelopment Projects Mayor Wright Homes (Tax Map Key: 1-
7-029-003-0000), Kuhio Park Terrace Low Rise/Kuhio Homes (Tax Map Keys
1-3-039-008-0000; 1-3-039-006-0000; and 1-3-039-003-0000) and School
Street Administrative Offices (Tax Map Key: 1‐6‐009-003-0000)

Executive Director Ouansafi reported regarding Kuhio Park Terrace (KPT) Low 
Rise/Kuhio Homes: The HPHA Board approved the suspension of the termination 
agreement for 120 days based on the request of Michaels Development Company 
(MDC).  The first meeting between HPHA and MDC has occurred.  After 120 days, if 
both parties are unable to come to an agreement, HPHA is prepared to move forward.  

The HPHA has prepared a request for proposals to select a new master developer in 
the event there is no substantive progress made towards a fair agreement. 

Director Spindt requested clarification that the agreement with MDC was suspended as 
opposed to terminated. 

Executive Director Ouansafi confirmed that the termination was suspended for 120 
days; however, the letter was rescinded. 

Director Hall asked for the end date of the suspension period. 

Executive Director Ouansafi stated it would be about 3 months.  Chairperson Shim 
added that it’s 120 days from the previous Board meeting on April 18, 2019.   

Executive Director Ouansafi reported on the redevelopment at School Street: The 
HPHA is working in partnership with Retirement Housing Foundation (RHF).  An EIS 
has been approved to build 800 units and the HPHA’s offices at the School Street site.  
The Master Development Agreement (MDA) is in the process of being finalized.  HPHA 
is also working directly with DLNR to complete the land deed transfer to HPHA.   

Director Spindt asked for clarification whether the School Street property is currently 
managed under an executive order and the fee ownership is being transferred to HPHA. 

Executive Director Ouansafi explained that since the Legislature did not disapprove the 
BLNR’s transfer, the title will be transferred to the HPHA. 
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Chairperson Shim added that School Street property was under executive order to the 
HPHA since 1945. 

Executive Director Ouansafi expressed appreciation to BLNR for their support of the 
land transfer to HPHA and for working with the staff to make it happen. 

Executive Director Ouansafi reported on the redevelopment at Mayor Wright Homes 
(MWH): The HPHA is working with Hunt Companies on the redevelopment.  There are 
currently 364 units in the federal property.  An EIS has been completed for the 
development of approximately 2,450 low income/affordable units.  HPHA continues to 
experience some issues and delays working with Hunt which the Board is familiar with. 
HPHA hasn’t received any significant responses from Hunt addressing HPHA’s 
concerns that were communicated in February and March 2019. 

HPHA recently had a good meeting with the Developer in March, but written responses 
are not satisfactory.  HPHA is looking for the Developer to respond to all of their 
concerns including their recent proposed increase in costs. 

Director Hall asked if HPHA has an optimal date of completion for the redevelopment of 
these projects. 

Due to the State’s limited LIHTC resources, Executive Director Ouansafi explained that 
he proposes that the project that is ready first should be presented to the Legislature for 
funds.  Executive Director Ouansafi anticipates that the redevelopment of School Street 
property would be ready first (sometime next year).  The development of the School 
Street parcel does not require an assessment under the NEPA and the EIS is 
completed.  The Mayor Wright Homes planning has progressed, but there are NEPA 
requirements and other HUD requirements that need to be fulfilled.  He doesn’t 
anticipate the start of the redevelopment of the three projects to take more than two 
years.   

Director Spindt questioned whether the HPHA would pursue LIHTC for the development 
of School Street. 

Executive Director Ouansafi responded that there will likely be three development 
phases at School Street and the developer would consider 4% and 9% tax credits.  The 
use of the tax credits would depend on availability and on the gap created by the 4% or 
9% tax credits and all of that would be presented to the Board when a proforma 
statement is ready for consideration by the Board. 

Director Spindt stated that he is concerned that HPHA’s project(s) could absorb all of 
the available tax credits and there are developments in the Counties that could use 
them too.  The three counties have agreed to rotate the use of the HOME program 
funds and line up their development projects on a three-year rotation.  Kauai county has 
been able to effectively plan their projects based on this strategy for the HOME Program 
and the trust funds. 
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Executive Director Ouansafi stated that HPHA’s focus is on what’s best for the HPHA, 
its tenants and the State of Hawaii.  For example, the HPHA is proposing the use of 4% 
LIHTC at its Mayor Wright Homes development to ensure availability of tax credits for 
other developments in the State.  Since the School Street redevelopment is an elderly 
project, the developer is putting together proforma statements to compare various 
funding sources. 
 
Director Hall commented that he looks forward to a workshop to learn more about the 
redevelopment projects. 
 
Chairperson Shim confirmed that the HPHA will conduct an orientation(s) for all the new 
Board members. 
 
Director Spindt asked for a progress report on the RAD conversion with KPT Towers 
and MWH. 
 
Executive Director Ouansafi reported that HPHA received a HUD CHAP, which comes 
with specific deadlines.  There is a lot of information that is still missing/not available for 
the conversion of MWH.  HUD discussed the possibility of returning the CHAP until 
everything is ready.  Although the RAD conversion with KPT Towers is running 
smoother, HPHA is looking to request for an extension to verify all the terms are 
accurate. 
 
Director Spindt asked for the approximate amount of time that it takes from application 
to RAD approval and conversion. 
 
Executive Director Ouansafi reported that it takes about a year. 
 
 
Chairperson Shim recalled the approval of the executive session minutes (Item B and 
Item D) which were deferred earlier in the meeting. 
 
Director De Mello moved, 
 

The Board go into executive session pursuant to Hawaii Revised Statutes 
sections 92-4 and 92-5(a)(4) to consult with the Board’s attorneys on 
questions and issues pertaining to the Board’s powers, duties, privileges, 
immunities, and liabilities related to the discussion of Executive Session 
minutes. 
 

The Board entered Executive Session at approximately 10:20 a.m. 
 
The Board reconvened at approximately 10:30 a.m. 
 
 
Director Smith moved, 
 

To Approve the Executive Session Meeting Minutes of December 13, 2018 
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The executive session minutes were unanimously approved as presented. 

 
 
Director Darcy moved, 
 

To Approve the Executive Session Meeting Minutes of February 21, 2019 
 

The executive session minutes were unanimously approved as presented. 
 
 
Finance Task Force: 
 

Report on the Hawaii Public Housing Authority’s Proposed Operating 
Budget for 2019-2020 

 
Director Smith reported that the HPHA has begun the budgeting process for next fiscal 
year and met with the Board Finance Task Force.  The Task Force reported the 
following: 
 
• HPHA manages over 85 properties, which consists of 17 AMPs and 13 Branches/ 

offices.   
• Each AMP has various funds, which carry different eligibility rules for expenditures.  

The Finance Task Force acknowledged the complexity of the budget and 
commended HPHA for being able to organize the budget. 

• The Finance Task Force reviewed significant items, such as budget worksheets, 
budget assumptions, HUD publications and notifications in order to prepare for 
Public Housing and Section 8. 

• There will be payroll expenses and salary increases (for all positions in Bargaining 
Unit 1).  HPHA has made some purchase adjustments, such as delaying equipment 
replacement and copier maintenance.  The Central Office Cost Center (COCC) will 
often transfer funds at the end of the fiscal year as allowable, if necessary.  

• Regarding the federal AMP budget, gross rent represents revenue if all units are 
occupied; this amount is reduced for vacancies, units in renovation/modernization, 
units used for security and supportive services and is expected to be approximately 
$19.7 million. 

• In general, there were increased costs for certain items, such as utilities due to 
increased rates.  There were other increases in costs due to HPHA projecting to 
increase purchase of certain services, such as extermination services and security 
services.  As an example, total security costs for FY 2019-2020 is $3.6 million and 
utilities are at $11.3 million.  AMPs 31, 32, 34 and 35 will receive state funds 
specifically to cover security costs.  

• HPHA is expecting to manage the Federal Housing Program which should break 
even, but this will depend on proration of the federal subsidy.  HUD operating 
subsidy (issued annually) is estimated to issue a proration of 88.7%, which will leave 
the budget short.  HPHA is having to establish the budget based on the federal 
projections, which shows a reduction to HPHA’s operating budget of approximately 

11



May 16, 2019, 9:00 a.m. – HPHA Regular Board Meeting  10 

$3 million.  HPHA plans to incorporate about $1.9 million in cash reserves into the 
budget to cover the proration. 

• Regarding the State housing budget, the majority of the State housing projects 
consist mainly of elderly tenants making it difficult to raise the rents.  HPHA staff 
work hard to keep rents affordable in order to keep families housed.  The State 
provides approximate $4.48 million for expenses, including security and 
maintenance repairs.  HPHA is designating $1.3 million for operations of public 
housing and supplementing $1.2 million in cash reserves.  

• HPHA has an agreement with the Department of Human Services (DHS) to make 
payment on the rent of the KPT Resource Center.  Due to anticipation of a budget 
shortfall, HPHA will cover this expense using State funds.   

 
Director De Mello reported the following on the Housing Choice Voucher (Section 8) 
Program on Oahu:  
 
• The HPHA Section 8 program is administered on Oahu only.  HPHA’s goal is to 

increase the expenditures in small increments in order to grow the Section 8 
program’s budget authority.  The budget is broken down into housing assistance 
payments and administrative expenses.  If funds are not expended, they are 
recaptured. 

• Under the PBCA, the HPHA will make adjustments to the budget to meet their goal 
of keeping the PBCA budget at a break even. 

• The State Legislature appropriated additional funds for the State Rent Supplement 
Program, as such the HPHA will not have to terminate program participation for RSP 
families.  During the government shutdown, HPHA was able to dip into their 
reserves, which allowed the program to supplement families’ rent. 

• Important to keep the COCC budget in the black so that we can retain funds for 
unforeseen conditions, predevelopment activities, unreimbursed expenses, etc.  
COCC is like a “general contractor” and it’s important for COCC to be financially 
sound. 

 
The Finance Task Force acknowledges HPHA’s hard work in organizing a feasible 
budget for the upcoming fiscal year and commends HPHA’s efforts to make budget cuts 
where they are able to in order to keep families housed making the agency one of the 
most improved agencies in the nation.  Director De Mello acknowledged that the HPHA 
was a troubled agency a while back, but the staff have worked hard to make 
improvements.   
 
Director Hall asked what is the rent supplement maximum subsidy, and how much does 
Section 8 earn in housing assistance. 
 
Executive Director responded that maximum subsidy under the Rent Supplement 
program was increased to $500.  The Section 8 program earns approximately $28M 
annually in HAP. 
 
Director Hall asked how much the HPHA earns in administrative fees which can be 
spent on discretionary items. 
 

12



May 16, 2019, 9:00 a.m. – HPHA Regular Board Meeting  11 

Executive Director Ouansafi clarified that the administrative fees for the Section 8 
program can only be expended on Section 8 expenses.  Executive Director Ouansafi 
further explained that there are two terms to keep in mind in with regards to the Section 
8 program, voucher authority and budget authority.  The HPHA has voucher authority 
for approximately 3,700, but HPHA only has enough budget authority to issue 
approximately 2,400 vouchers. 
 
The HPHA tries to maximize its earned HAP by increasing the amount of vouchers 
leased using some of the administrative fees each year.  This allows the HPHA to 
increase lease up in small increments every year.  To reduce expenses, the City & 
County of Honolulu has a caseload of approximately 250 families but the HPHA’s 
caseload is closer to 450 families per specialist.  When the administrative expenses are 
reduced, the savings are put towards housing assistance payments. 
 
It’s difficult to generate savings under the federal public housing program due to the 
federal proration.  
 
Director Hall stated that Mr. Jesse Wu mentioned that HUD is shifting and encouraging 
public housing agencies to convert its public housing projects to the Section 8 voucher 
program. 
 
Executive Director Ouansafi responded that HUD’s goal is to eliminate the public 
housing program, but the HPHA’s objective is to maintain the housing inventory with the 
best interest of the tenants in mind.  Rather than relying on a developer to rent out units, 
by having HPHA in control of renting out units, the agency is able to keep the housing 
affordable.  HPHA finds other means of funding as needed and doesn’t increase rent.  
Also, due to an anti-privatization laws, HPHA isn’t able to privatize positions that were 
historically civil service positions which would result in multiple layoffs.  
 
Chairperson Shim thanked the Finance Task Force for their hard work and 
professionalism. 
 
 
Executive Director’s Report: 
 
Executive Director Ouansafi reported the following: 
 
• There was an article in Civil Beat regarding the implementation of the HPHA’s new 

online electronic applicant portal.  The report did not depict a complete and accurate 
picture and it’s important for the HPHA to make clarifications.  HPHA has invested in 
and implemented an electronic portal for housing applicants on the waitlist to update 
their information.  The online electronic portal allows applicants to update their 
information online at their convenience.  This was done to reduce burden of 
requiring applicants to come to the HPHA’s office during business hours.   
 
HPHA notified the housing applicants they had six weeks to establish an online 
account, while HUD only requires giving applicants one week to respond. 
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HPHA provided translators onsite at its offices and made computers available for 
those that don’t have internet access at home or needed assistance with the 
process.  Also, for those that are incarcerated, HPHA documented their file and their 
applications will not be cancelled. 
 
The HPHA is preparing to send a follow-up letter with another six-week extension 
deadline (final deadline of June 15, 2019).  Utilization of the electronic portal will give 
HPHA a cleaner applicant list, reduces keying errors, and saves approximately 
6,000 hours of staff time each year.  Approximately 4,000 families have already 
created their account online.  This process has resulted in families who are no 
longer interested in housing notifying the HPHA to remove them from the list.  Also, 
many families who were on multiple waiting lists were allowed to choose one waiting 
list.  

 
• Under the public housing program, last month HPHA was able to move in 43 families 

and moved out 45 families.  There were 19 eviction cases that were heard, 3 for 
non-rent/criminal activities and 16 for rent.   
 

• HPHA continues to focus on addressing REAC deficiencies in its public housing 
program to keep the units safe and habitable.  HUD inspects or sends a contractor 
to inspect the properties for deficiencies.  There are approximately 150 vacant units 
under major modernization and construction renovations are estimated at $250M.  
We anticipate that this will affect our occupancy, but we are committed to ensuring 
that occupied units and properties meet the REAC standards. 
 

• HPHA contracted with a consultant to assess the housing properties to work on the 
ADA assessment (Section 504 Transition Plan) that requires 5% accessible and 2% 
for hearing impaired units.  As previously reported, the HPHA continues to design 
and plan renovations to exceed the requirement of 5%/2% accessible units. 
 

• Under the Section 8 program, the HPHA has budget authority, which allows the 
program to serve 2,434 total families (453 are veteran families).  Unfortunately, there 
are many veterans and applicants still looking for housing, and HPHA is working on 
programs to incentivize landlords to participate in the program. 
 

• By HUD rules, housing properties are divided amongst various Asset Management 
Projects (AMPs) that act as separate entities under their own budgets.   Each AMP 
must be viable and operated on its own. 
 

• 59% of the Section 8 unit inspections failed, so HPHA mandated certain corrections 
including those for health and safety.  Landlords are required to confirm that 
corrections/repairs were made. 

 
Director Kunz asked whether in addition to HUD’s REAC inspections, does the HPHA 
staff conduct internal inspections.  
 
Executive Director Ouansafi confirmed that HPHA does complete internal inspections, 
which are performed at least once a year.  
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Director De Mello added that HPHA does a thorough inspection separate from the HUD 
REAC inspections.  He explained how the management staff will check in the cabinets, 
in the appliances, and will go through the entire unit. 
 
Director Kunz asked for more information about the REAC inspections. 
 
Executive Director Ouansafi reported that HPHA’s REAC scores have been increasing 
since 2013 and 2014.  He also added that the inspection standards have been changed 
to become more stringent.  He explained that the REAC scores have been increasing, 
which is likely why HUD is sending their inspectors to verify the increase scores.  HPHA 
expects the scores to “take a hit” due to the change in inspection standards.  Executive 
Director Ouansafi read off REAC scores for the various AMPs which demonstrated the 
increase in scores. 
 
Director Kunz asked whether the HPHA is also subject to the rule, which allows 
agencies to skip two years of inspection if the property scores are in the 90’s. 
 
Executive Director Ouansafi confirmed that HUD will inspect a property that scores in 
the 90’s once every three years; properties in the 80’s are inspected every other year; 
and properties in the 70’s and below are inspected every year.  He clarified that each 
AMP is given an individual REAC score and then the HPHA is given points based on 
the cumulative score. 
 
• HUD extended the PBCA program until 2020.  There was a legal challenge of HUD’s 

issuance of the PBCA.  HUD extended the existing program and hence the HPHA is 
able to continue to administer the program.  If HUD issues a new NOFA or RFP, the 
HPHA will apply to continue to administer the program.  However, HPHA could be at 
a disadvantage if there is no preference for local public housing agency or no 
consideration for the State’s high cost of living (e.g., fringe benefits for State 
employees are approximately 50%). 
 

• HPHA has approximately 315 staff, where only four full-time positions are paid using 
State funds.  The other positions will be paid using Federal funds and business 
enterprise funds/programs. 
 

• The security company for the public housing properties are hired based on a 
competitive procurement process.  Executive Director Ouansafi has responded to 
complaints that have come in regarding the security by visiting the properties in 
unmarked vehicles at various times and verified that the security is working properly 
to refuse entry to noncompliant drivers or vehicles. 
 

• The large majority of all positions at the HPHA positions are civil service.  HPHA has 
HGEA and UPW positions in various bargaining units. 

 
Chairperson Shim commented that much of this information will be presented at a 
Board Orientation.  He stated that the HPHA has made marked improvements from a 
time where there were numerous findings to now.  Over the last four years, the HPHA 
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has had no financial findings, much of which can be attributed to the HPHA’s CFO 
Chong Gu and the improvements he made.  Chairperson Shim recognized Chief 
Financial Officer Gu, Executive Director Ouansafi, Executive Assistant Arashiro and the 
HPHA staff.   
 
(Director Hall left the meeting briefly at approximately 11:05 a.m. and returned at 
approximately 11:07 a.m.) 
 
Director Hall commended HPHA on all of their hard work and professionalism. 
 
Executive Director Ouansafi acknowledged and expressed his gratitude to all the HPHA 
staff.  The HPHA have the heart to administer these programs even when it can seem 
like a thankless job.  He also recognized Assistant Chief Financial Officer Bennett Liu, 
who took leadership on the budget and diligently worked with the HPHA staff during this 
budget cycle. 
 
Director Spindt asked if the federal administration is moving towards converting public 
housing to project-based Section 8. 
 
Executive Director Ouansafi confirmed that the federal administration wants to move in 
that direction of privatizing public housing, however, there isn’t enough funding to move 
forward.  Congress reauthorized the public housing, Section 8 and other programs for 
the low income, despite the administration’s request to provide no funding for the public 
housing program and half the funds for Section 8.  Congress is aware of their 
constituents and their needs.  The administration, however, believes that low income 
housing is a state issue and that states should fund their programs.  There are many 
public housing agencies which took advantage of conversion to privatize their public 
housing portfolios as it is easier to manage a Section 8 voucher.  Executive Director 
Ouansafi believes that the program will stabilize and appropriations will become more 
“fair”.   
 
Executive Director Ouansafi discussed with HUD whether there was possibility to obtain 
ACC units from other housing authorities, so that HPHA can convert its state housing 
into public housing.   
 
Director Katsuda asked about the schedule for the Board orientations. 
 
Executive Director Ouansafi responded that the training will begin in July when the other 
new Board members start.  Board meetings are held on the 3rd Thursday of each month 
unless the Board Chair calls a special meeting. 
 
Director Hall commented that he looks forward to being on the HPHA Board of Directors 
and hopes to keep up the energy and continue all the great work that the past Board 
members have done over the years. 
 
Executive Director Ouansafi expressed his gratitude to Director Smith and Director 
Espero for their service, as their term will end after the next Board meeting.   
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Director Darcy moved, 
 
 To Adjourn the Meeting 
 
 The motion was unanimously approved. 
 
The meeting adjourned at 11:19 a.m. 
 
 
MINUTES CERTIFICATION: 
 
Minutes Prepared by: 
 
 
_____________________________________________ _________________________ 
Jennifer K. Menor Date 
Secretary to the Board 
 
Approved by the Hawaii Public Housing Authority Board of Directors at their Regular 
Meeting on June 20, 2019 [     ] As Presented  [     ]  As Amended 
 
 
_____________________________________________ _________________________ 
Director Jason Espero Date 
Board Secretary 
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RESOLUTION NO. 19-03 
HAWAII PUBLIC HOUSING AUTHORITY 

 
EXPRESSING APPRECIATION TO DIRECTOR JASON ESPERO 

 
 
WHEREAS, Director Jason Espero is a member and Secretary of the Hawaii Public Housing 
Authority’s (HPHA) Board of Directors; and 
 
WHEREAS, Director Espero also served as the Chairperson for the HPHA’s non-profit, HHA 
Wilikina Apartments Projects, Inc; and  
 
WHEREAS, as a Homeless Shelter Coordinator and Resident Assistant, Director Espero 
brought with him a wealth of housing and supportive services experience which was reflected in 
his thoughtful inquiries, discussions and decisions at the Board level; and 
 
WHEREAS, Director Espero worked tirelessly to improve services and programs for the 
families in the HPHA’s programs; and 
 
WHEREAS, Director Espero has been instrumental in resolving policy issues, serving on 
numerous task force committees and encouraging Board training; and 
 
WHEREAS, in his role as a Board member, Director Espero was particularly interested in 
ensuring that services to the disabled and homeless communities were provided in a coordinated 
and compassionate manner at all times; and 
 
WHEREAS, the HPHA’s Board of Directors hold Director Espero in the highest personal 
regard. 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the Hawaii Public 
Housing Authority adopt Resolution No. 19-03 Expressing Appreciation to Director Jason 
Espero on this 20th day of June 2019; 
 
AND, BE IT FURTHER RESOLVED that a copy of this resolution be transmitted to  
Director Jason Espero reflecting sincere appreciation of the Board for his contributions to the 
Hawaii Public Housing Authority, and the citizens of the State of Hawaii. 
 

Adopted by the Board of Directors 
       on the date set forth above 
 
 
        

Pono Shim 
Chairperson 
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RESOLUTION NO. 19-04 
HAWAII PUBLIC HOUSING AUTHORITY 

 
EXPRESSING APPRECIATION TO DIRECTOR LAURA SMITH 

 
 
WHEREAS, Director Laura Smith is a member of the Hawaii Public Housing Authority’s 
(HPHA) Board of Directors; and 
 
As President and Chief Executive Officer of Goodwill Industries of Hawaii, Director Smith 
brought with her a wealth of management and fiscal experience which was reflected in her 
thoughtful inquiries, discussions and decisions at the Board level; and 
 
Director Smith has been instrumental in resolving policy issues, serving on numerous task force 
committees and providing reports to the Board which allowed for informed decision making; and 
 
In her role as a Board member, Director Smith was particularly interested in ensuring that the 
HPHA was providing quality service to its tenants and applicants in a professional and timely 
manner; and 
 
The HPHA’s Board of Directors find Director Smith to be capable, experienced, and honorable 
and hold Director Smith in the highest personal regard. 
 
NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the Hawaii Public 
Housing Authority adopt Resolution No. 19-04 Expressing Appreciation to Director Laura Smith 
on this 20th day of June 2019; 
 
AND, BE IT FURTHER RESOLVED that a copy of this resolution be transmitted to  
Director Laura Smith reflecting sincere appreciation of the Board for her contributions to the 
Hawaii Public Housing Authority, and the citizens of the State of Hawaii. 
 

Adopted by the Board of Directors 
       on the date set forth above 
 
 
        
       Pono Shim 

Chairperson 
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4. Federal Rental Assistance Program 

The HPHA manages a Special Allocation Program which is a 
project based program under a contract with the federal 
government through a subcontract, Contract Management Services 
(a subsidiary of the Bremerton Housing Authority). 
 

B. The HPHA is required to approve an annual operating budget prior to the 
commencement of each fiscal year.  Funds appropriated to the HPHA and 
earned through rental receipts are for the most part not eligible to be used 
across the programs.  As such, the budget is presented by program/fund. 

 
C. The operating budget must be prepared based on requirements of the 

U.S. Department of Housing and Urban Development (HUD) and 
approved by the Board of Directors prior to the fiscal year start date of  
July 1st.   
 
HUD’s requirements as detailed in Supplement to HUD Handbook 7475.1 
Rev CHG-1, Financial Management Handbook are as follows: 
 
1. An operating budget shall be developed for each Asset 

Management Project (AMP).  
 
2. There is no specific budget format that public housing agencies 

must use to submit their budget to HUD for approval. 
 
3. While there is no uniform/required format, all budgets must be 

easily reconcilable to Financial Data Schedule line items. 
 
4. Public housing agencies (PHA) must develop and maintain AMP 

budgets that allow for comparative analysis of budgeted line items 
to actual revenues and expenses. 

 
5. Operating budgets shall include estimates for all revenues and 

expenses under the Operating Fund and Capital Fund Programs 
(CFP) that directly or indirectly support the operations of the AMP, 
as well as capital expenses to be paid with operating funds, 
including all data needed to complete AMP-based financial 
statements in accordance with generally accepted accounting 
principles.  In this context, the operating budget should contain 
such CFP activities as operating transfers, management 
improvements, or other CFP activity allowed by HUD that is not 
capital in nature.  

 
6. Operating budget revenues shall include operating subsidy, 

dwelling rents, federal Capital Fund used for eligible non-capital 
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activities, and all other revenue used to support the AMP.  Subsidy 
levels should be based on the project formula components (i.e., the 
AMP’s expense level, utility expense level, add-ons, and formula 
income), with an estimate of the projected proration rate. 

 
7. Operating budget expenses shall include, but are not limited to, 

direct administrative costs, utilities, maintenance, security, general 
expenses, and non-routine or capital expenses to be paid with 
operating funds.  These categories also include any Central Office 
Cost Center (COCC) frontline costs charged as fee-for-service.   

 
8. AMP operating budgets must be approved by the PHA’s Board 

before the commencement of the fiscal year; however, the Board 
does not need to pass a resolution for each project budget.  
Operating budgets for multiple AMPs can be approved with a Board 
joint vote.  The Board resolution must be filed at the local field office 
(HUD-Form 52574). 

 
 

II. DISCUSSION 
 
A. Since Fiscal Year 2011-2012, HPHA has been in full compliance with 

asset management as defined by HUD’s Asset Management model which 
requires federal public housing to adopt a business model similar to multi-
family housing, with project-based budgeting, project-based accounting 
and project-based management. 

 
B. Capital expenditures are separately budgeted and funded by capital funds 

from the State and HUD.  An asset which meets the capitalization criteria 
is depreciated over its estimated useful life after it is put into service.  
However, for operating budget purposes, depreciation expense is not 
included in the budget as it is a non-cash, non-controllable item at the 
AMP level.   

 
C. Under HUD’s rules, public housing agencies are recommended, but not 

required, to prepare a budget for the COCC.  Management has prepared a 
budget for the COCC as a matter of good business practice and for Board 
approval. 

 
D. Attached for the Board’s review and consideration are the proposed 

operating budgets by federal Asset Management Project, State Public 
Housing Program, federal Section 8 Program, State Rent Supplement 
Program, the COCC, and the HPHA as a whole. 

 
E. In order to prepare such budgets, certain assumptions have to be made.  

The following budget assumptions were used in the budget preparation. 
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1. Operating subsidy projection was calculated and submitted in 

March, and has since been approved by HUD.  
(https://hudapps.hud.gov/ords/ofpih/f?p=160:10:12458714692389::
NO::)  The operating budget adopts a proration rate of 88.7% as 
published by HUD on February 7, 2019. 

 
2. AMPs should include all vacant positions that are projected to be 

filled in their budgets during the fiscal year; this includes state 
projects also. 

 
3. Operating expenses reflect the following projected increases: 

 
a. Negotiated increases related to maintenance salaries: 

BU01: 05/01/2019:  3.45% increase  
07/01/2019:  2.0% increase 

 
b. Utility expenses are projected based on the verified rates of 

increase and an increase of 3% over the annualized actual 
expenses of FY2019 if there are not verified rates of increase 
available. 
 

c. Employment fringe benefit: 55%.  This amount could change 
during the fiscal period depending on actual rates issued by the 
Department of Accounting and General Services.  The HPHA 
does not have control over the fringe benefit rate as these rates 
are negotiated on behalf of all State agencies. 

 
F. Timeline 
 

1. The draft budget has been through executive review and the Board 
Finance Task Force Committee review.  Changes were made 
based on review, comments and questions. 

 
2. On May 16, 2019, the Board Finance Task Force Committee 

reported its work on reviewing the draft operating budgets. 
 
3. The final draft budget is presented to the Board for adoption and 

the required resolution will be submitted to HUD within a week from 
adoption. 

 
 

III. RECOMMENDATION 
 
That the Board of Directors Adopt Resolution No. 19-05 Approving the Hawaii 
Public Housing Authority’s Operating Budget for Fiscal Year 2019–2020 and to 
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Page 1 of 4

Hawaii Public Housing Authority
Fiscal 2019-2020 Operating Budget

FDS 
Line # Account Title AMP 30 AMP 31 AMP 32 AMP 33 AMP 34 AMP 35 AMP 37 AMP 38 AMP 39 AMP 40 AMP 43 AMP 44 AMP 45 AMP 46 AMP 49 AMP 50 AMP 52

Revenue
11220 Gross Potential Rent 1,888,239       1,909,327       2,006,659       1,564,362       1,990,922       2,056,848       1,247,162       1,391,766       1,084,319       1,003,326       728,000          1,184,256       1,010,654       384,087          643,572          549,479       -                   
11230   Less:  Vacancy Loss Rent (102,301)         (127,971)         (79,936)           (33,552)           (63,746)           (119,720)         (102,041)         (84,185)           (51,173)           (11,532)           (7,208)             (82,562)           (8,944)             -                  (72,938)           (38,417)       -                   
70300   Net Tenant Rental Revenue 1,785,938       1,781,356       1,926,724       1,530,810       1,927,176       1,937,128       1,145,122       1,307,581       1,033,146       991,793          720,792          1,101,695       1,001,710       384,087          570,634          511,062       -                   
11240 Gross Potential Subsidy 1,568,899       2,393,387       2,427,116       2,016,297       2,903,952       2,972,209       1,390,573       1,511,936       770,899          1,358,199       1,016,982       1,474,341       1,200,150       483,419          908,299          786,655       2,235,174        
11260   Less:  Subsidy Loss - Proration (177,286)         (270,453)         (274,264)         (227,842)         (328,147)         (335,860)         (157,135)         (170,849)         (87,112)           (153,476)         (114,919)         (166,601)         (135,617)         (54,626)           (102,638)         (88,892)       (252,575)          
70600   Net HUD Operating Subsidy 1,391,613       2,122,934       2,152,852       1,788,455       2,575,805       2,636,349       1,233,438       1,341,087       683,787          1,204,723       902,063          1,307,740       1,064,533       428,793          805,661          697,763       1,982,599        

706000-020 Ongoing administrative fees earned -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -              
70400 Other Tenant Charges 5,760              36,329            21,456            15,060            5,604              10,326            10,870            8,542              10,211            9,520              15,204            13,980            9,710              7,030              8,180              2,870           -                   
704004 Work Order 24,216            50,304            7,236              5,760              17,652            1,778              3,706              50,743            12,111            5,500              9,000              2,712              3,333              12,935            1,544              11,718         -                   
70710 Management fee -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -              -                   
70720 Asset management fee -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -              -                   
70730 Book-keeping fee -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -              -                   
70740 Front line service fee -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -              -                   
708000 Other Governmental Grant, State Fund -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -              -                   
71100 Investment Income 504                 672                 -                  432                 518                 552                 200                 232                 144                 60                   120                 240                 336                 72                   84                   250              -                   
71500 Other Income 2,592              -                  -                  -                  34,452            68,176            13,096            14,448            11,300            -                  20,040            14,484            1,088              11,796            9,012              154              -                   
70000       Total revenue 3,210,623       3,991,596       4,108,267       3,340,517       4,561,207       4,654,310       2,406,432       2,722,633       1,750,698       2,211,596       1,667,219       2,440,851       2,080,710       844,712          1,395,115       1,223,817    1,982,599        

Administrative  
91100 Administrative Salaries 367,924          266,512          211,929          214,153          353,004          409,087          326,311          359,672          239,613          -                  -                  -                  -                  -                  -                  -              -                   
91500 Employee Benefits - Administrative 202,358          146,581          116,561          117,784          194,152          224,998          179,471          197,819          131,787          -                  -                  -                  -                  -                  -                  -              -                   
91200 Auditing Fees 8,232              8,232              8,232              8,232              8,232              8,232              8,232              8,232              8,232              8,232              8,232              8,232              8,232              8,232              8,232              8,232           -                   
91300 Management Fees 285,191          303,136          290,298          303,136          474,582          477,894          259,239          259,722          158,815          80,646            94,584            120,278          104,166          45,238            69,408            48,449         -                   
91310 Bookkeeping Fees 30,990            32,940            31,545            32,940            51,570            51,930            28,170            28,223            17,258            15,570            18,180            23,130            20,160            9,270              13,410            10,508         -                   
91400 Advertising and Marketing -                  -                  -                  -                  -                  -                  -                  -                  900                 -                  -                  -                  -                  -                  -                  -              -                   
91600 Office Expenses 30,656            17,928            74,216            20,452            34,917            41,661            27,427            39,711            31,643            26,012            29,514            8,843              10,567            15,657            17,687            9,213           -                   
916010 Managing Agent's Fee -                  -                  -                  -                  -                  -                  -                  -                  -                  62,640            72,720            92,580            81,360            40,071            54,000            42,480         
91700 Legal Expense 3,720              1,200              169,439          4,680              300                 600                 143                 1,200              591                 55,000            516                 465                 1,000              300                 301                 300              -                   
91800 Travel -                  -                  -                  -                  -                  -                  2,140              1,960              4,800              -                  332                 -                  -                  560                 -                  -              -                   

919010 Private Mgmt  - Administrative Salaries -                  -                  -                  -                  -                  -                  -                  -                  -                  187,892          163,920          187,892          187,892          118,024          182,892          187,892       -                   
919011 Private Mgmt  - Administrative Benefits -                  -                  -                  -                  -                  -                  -                  -                  -                  75,293            61,767            75,293            75,293            46,356            74,142            75,293         -                   
919003 Front Line Service (Allocation of Application) 117,464          120,700          117,788          120,700          188,655          189,949          40,849            40,722            24,864            56,305            25,626            84,134            73,132            13,066            48,539            38,184         -                   
91900 Other Administrative Costs 23,862            23,644            163,428          22,663            40,061            23,746            30,801            31,535            18,759            60,069            6,816              12,817            9,019              6,913              6,361              6,440           99,130             
91000      Total Administrative 1,070,397       920,873          1,183,436       844,740          1,345,473       1,428,097       902,783          968,795          637,261          627,659          482,207          613,665          570,820          303,687          474,972          426,990       99,130             

92000      Asset Management Fees 43,560            44,760            43,680            44,760            69,960            70,440            38,640            38,520            23,520            20,880            24,240            31,200            27,120            12,360            18,000            14,160         -                   
Tenant Services

92200 Relocation Costs 3,000              -                  12,000            -                  5,400              6,000              7,000              -                  -                  -                  -                  -                  -                  -                  -                  -              -                   
92400 Tenant Services-Other 9,075              10,765            13,500            11,125            20,061            19,087            8,960              8,025              5,260              5,850              5,050              8,000              5,650              2,575              6,150              2,950           -                   
92500      Total Tenant Services 12,075            10,765            25,500            11,125            25,461            25,087            15,960            8,025              5,260              5,850              5,050              8,000              5,650              2,575              6,150              2,950           -                   

Utilities
93100 Water 180,516          320,352          229,356          250,140          217,980          204,132          138,168          324,972          127,331          270,948          146,875          246,516          157,260          46,020            82,728            87,636         -                   
93200 Electricity 108,460          72,539            117,480          49,176            440,317          541,332          128,534          144,600          136,980          141,360          110,868          52,104            28,716            39,996            226,680          10,788         -                   
93300 Gas 16,320            -                  354,439          4,165              143,823          220,291          25,896            197,615          97,034            227,776          149,284          21,240            6,788              36,660            62,189            42,316         -                   
93400 Fuel
93600 Sewer 355,608          479,724          445,708          431,636          545,300          544,219          55,764            134,609          121,610          312,969          45,492            360,924          268,027          53,988            119,400          107,610       -                   

930000      Total Utilities 660,904          872,615          1,146,983       735,117          1,347,420       1,509,974       348,362          801,796          482,955          953,054          452,519          680,784          460,790          176,664          490,997          248,351       -                   
Maintenance

94100 Maintenance Salaries & Wages 745,771          559,457          466,311          477,786          725,719          771,560          521,979          480,337          443,342          -                  -                  -                  -                  -                  -                  -              -                   
94500 Maintenance benefit 410,174          307,701          256,471          262,783          399,145          424,358          287,088          264,186          243,838          -                  -                  -                  -                  -                  -                  -              -                   

942018 Appliance < $999 41,250            -                  86,208            55,212            59,160            3,228              36,450            25,250            31,550            8,000              300                 35,126            52,686            3,992              12,000            25,000         -                   
942019 Appliance > $999 1,800              45,000            3,200              6,727              -                  53,004            -                  9,750              5,800              -                  2,004              -                  -                  -                  -                  -              -                   
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Hawaii Public Housing Authority
Fiscal 2019-2020 Operating Budget

FDS 
Line # Account Title AMP 30 AMP 31 AMP 32 AMP 33 AMP 34 AMP 35 AMP 37 AMP 38 AMP 39 AMP 40 AMP 43 AMP 44 AMP 45 AMP 46 AMP 49 AMP 50 AMP 52

94200 Maintenance Materials 151,476  141,346  142,250  155,295  218,520  207,796  137,693  140,955  69,206   55,664   72,903   38,564   42,023   22,439   26,551   25,757   -  
943000 Contract Costs 43,060   33,714   100,349  55,234  170,255  114,884  11,154  50,168   59,055   17,220   24,328  33,169   23,443   19,332  13,221  20,718   -  
943002 Refuse Collection 115,017  205,128  120,853  157,800  105,000  63,942   104,748  27,442  79,822   106,566  86,028  84,483   88,519   50,500   27,697  55,138   -  
943006 Exterminating Services 5,000  19,000   75,000   75,000   30,000  38,870   39,420   1,912  10,800   8,000  17,500  9,360  2,400  1,437  3,540  5,000   -  
943007 Building Repair & Maintenance 26  -   -   -   -   5,659  -   2,000  6,000  -   4,056  -   -   2,400  -   -  -  
943016 Sewer System Repairs -   -   4,000  -   -   -   110,364  15,551   -   -   53,973   15,000   -   35,000   62,094   -  -  
943017 Plumbing Repairs 2,500  -   3,600  42,749  1,895  2,004  -   6,839  2,381  8,964  1,704  5,004  1,200  4,800  7,731  -  -  
943027 Pvt Mgmt Contracts - Salaries -   -   -   -   -   -   -   -   -   361,278  314,496  396,912  297,684  170,040  297,684  198,456    -  
943028 Pvt Mgmt Contracts - Benefits -   -   -   -   -   -   -   -   -   155,085  130,768  168,460  126,344  75,030   126,348  84,231   -  
943031 Rubbish & Landfill Fees 1,848  -   9,048  9,567  -   -   3,336  8,232  3,440  -   -   -   -   517  -   -  -  
943901 Front Line Service Fees 394,374  490,040  569,841  372,040  298,025  348,892  -   85,000   70,000   44,188   45,000  260,000  334,451  30,000  40,000  102,058    -  
94000   Total Maintenance 1,912,296  1,801,387  1,837,131  1,670,192  2,007,720  2,034,197  1,252,232  1,117,622  1,025,234  764,965  753,060  1,046,078  968,749  415,488  616,866  516,358    -  

Protective Services
95200 Protective Services Contract Costs 358,248  643,131  982,625  336,515  221,000  454,568  238  -   -   500,000  -   -   -   -   -   -  -  
95300 Protective Service Other -   -   6,000  -   -   -   472  -   -   -   -   75,000   -   -   -   -  -  
950000   Total Protective Services 358,248  643,131  988,625  336,515  221,000  454,568  710  -   -   500,000  - 75,000 -   -   -   -  -  

Insurance
96110 Property 27,888   768  19,854  31,704   24,805  22,932   45,603  33,067   21,872  7,679  23,727   24,224  31,413   14,180   13,093   9,646   -  
96120 General Liability 1,176  4,692  791  528  1,079  1,356  970  499  863  -   -   -   -   -   -   -  -  
96130 Worker's Comp. 3,792  480  3,065  3,192  4,021  4,464  3,882  3,513  2,496  -   -   -   -   -   -   -  -  
96140 Other Insurance 1,032  40,932   1,011  672  1,071  1,224  2,547  1,980  1,967  -   -   -   -   -   -   -  -  
96100   Total Insurance Expense 33,888   46,872   24,720   36,096   30,976  29,976   53,002   39,058   27,198  7,679  23,727   24,224   31,413  14,180   13,093   9,646   -  

General Expenses
96200 Other General Expense 6,300  8,763  5,400  -   -   18,900  -   1,458  -   -   -   -   (0)  -   -   -  1,883,469  
96300 Payments In Lieu of Taxes -   18,200   -   -   -   -   62,928  -   -   -   -   -   -   -   -   -  -  
96400 Bad Debt-Tenants 9,600  -   20,354   11,292  30,000   25,944  7,200  30,219   42,000  5,000  9,000  4,500  2,676  9,000  -   -  -  
97300 Housing assistance payment -   8,144  2,796  5,964  1,254  -   -   -   -   -   -   2,904  1,976  -   -   -  -  
97350 HAP Portability In -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -  
96000   Total General Expenses 15,900   35,107   28,550   17,256  31,254  44,844   70,128   31,678  42,000   5,000  9,000  7,404  4,652  9,000  -   -  1,883,469  
96900 Total Operating Expenses 4,107,268  4,375,510  5,278,626  3,695,802  5,079,264  5,597,184  2,681,817  3,005,494  2,243,428  2,885,086  1,749,803  2,486,355  2,069,195  933,953  1,620,077  1,218,456   1,982,599  

97000 Operating Profit (Loss) (896,645) (383,914) (1,170,358) (355,285) (518,057) (942,874) (275,386) (282,861) (492,730) (673,491) (82,584) (45,504) 11,515 (89,241) (224,962) 5,361 0
97100 Extraordinary Maintenance -   -   -   -   -   - - - - - - - - - - - 
97400 Depreciation Expense -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -  

Subtotal -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -  
Other Financing Sources (Uses)

70600 Federal CFP BLIs =1406 / 1410 -   -   -   52,000  60,000  655,000  290,000  285,000  123,000  335,000  -   -   -   -   -   -  
10010 State G-Fund,  for Security 335,000  400,000  506,000  -   221,000  48,000  -   -   -   -   -   -   -   -   -   -  
10010 State G-Fund, for State Housing -   -   -   -   -   -   -   -   -   -   -   -   -   -   -   -  
10010 State G-Fund, for R&M/Utilities/Positions -   -   -   -   24,785   126,461  -   -   370,000  340,000  90,000   50,000   -   100,000  230,000  -  
10010 State - Reimbursement of associated cost

Cash Reserve 575,000  -   670,000  314,000  225,215  120,000  -   -   -   -   -   -   -   -   -   -  
Subtotal 910,000  400,000  1,176,000  366,000  531,000  949,461  290,000  285,000  493,000  675,000  90,000  50,000  - 100,000 230,000  -  -  

13,355 16,086 5,642 10,715 12,943 6,587 14,614 2,139 270 1,509 7,416 4,496 11,515 10,759 5,038 5,361 0
Excess (Deficiency) of Total Revenue Over 
(Under) Total Expenses
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Hawaii Public Housing Authority
Fiscal 2019-2020 Operating Budget

FDS 
Line # Account Title

Revenue
11220 Gross Potential Rent
11230   Less:  Vacancy Loss Rent
70300   Net Tenant Rental Revenue
11240 Gross Potential Subsidy
11260   Less:  Subsidy Loss - Proration 
70600   Net HUD Operating Subsidy

706000-020 Ongoing administrative fees earned
70400 Other Tenant Charges
704004 Work Order
70710 Management fee
70720 Asset management fee
70730 Book-keeping fee
70740 Front line service fee
708000 Other Governmental Grant, State Fund
71100 Investment Income
71500 Other Income
70000       Total revenue

Administrative  
91100 Administrative Salaries
91500 Employee Benefits - Administrative
91200 Auditing Fees
91300 Management Fees
91310 Bookkeeping Fees
91400 Advertising and Marketing
91600 Office Expenses
916010 Managing Agent's Fee
91700 Legal Expense
91800 Travel
919010 Private Mgmt  - Administrative Salaries
919011 Private Mgmt  - Administrative Benefits
919003 Front Line Service (Allocation of Application)
91900 Other Administrative Costs
91000      Total Administrative

92000      Asset Management Fees
Tenant Services

92200 Relocation Costs
92400 Tenant Services-Other
92500      Total Tenant Services

Utilities
93100 Water
93200 Electricity
93300 Gas
93400 Fuel
93600 Sewer
930000      Total Utilities

Maintenance
94100 Maintenance Salaries & Wages
94500 Maintenance benefit

942018 Appliance < $999
942019 Appliance > $999

Federal 
Housing 

Total

KRC 
Resource 

Center

State 
Housing

State
Elders

State 
Housing

Total

State
Supplement

HCVP
-Adm HAP PBCA

Section 8 
PBCA
Total

COCC HPHA Total

20,642,978         -              1,432,065    2,107,336    3,539,401           -                  -                         -                    -                          24,182,379                  
(986,226)             -              (96,455)        -               (96,455)               -                  -                         -                    -                          (1,082,681)                   

19,656,752         350,000      1,335,610    2,107,336    3,442,946           -                  -                         -                    -                          23,449,698                  
27,418,487         -              -               -               -                      -                  -                         -                    -                          27,418,487                  
(3,098,289)          -              -               -               -                      -                  -                         -                    -                          (3,098,289)                   
24,320,198         -              -               -               -                      -                  34,180,620    34,136,400            68,317,020       -                          92,637,218                  

-                      -              -               -               -                      -                  2,927,076            1,357,920              4,284,996         99,130                    4,384,126                    
190,652              -              3,420           -               3,420                  -                  -                         -                    -                          194,072                       
220,247              -              33,689         1,200           34,889                -                  -                         -                    -                          255,136                       

-                      -              -               -               -                      -                  -                         -                    4,145,134               4,145,134                    
-                      -              -               -               -                      -                  -                         -                    565,800                  565,800                       
-                      -              -               -               -                      -                  -                         -                    710,700                  710,700                       
-                      -              -               -               -                      -                  -                         -                    4,857,419               4,857,419                    
-                      -              -               -               -                      2,000,000        -                         -                    -                          2,000,000                    

4,415                  12               -               46,000         46,000                -                  180                      180                        360                   186,000                  236,787                       
200,638              -              3,660           74,004         77,664                -                  778,560               -                 -                         778,560            38,200                    1,095,062                    

44,592,902         350,012      1,376,379    2,228,540    3,604,919           2,000,000        3,705,816            34,180,620    35,494,500            73,380,936       10,602,384             134,531,153                

2,748,204           -              218,070       -               218,070              62,004             1,312,534            -                         1,312,534         5,745,405               10,086,218                  
1,511,512           -              119,939       -               119,939              -                  721,894               -                         721,894            3,153,868               5,507,212                    

131,712              1,482          36,736         34,928         71,664                14,080             37,425                 29,864                   67,289              42,897                    329,123                       
3,374,781           -              219,069       186,762       405,832              13,632             365,040               -                         365,040            -                          4,159,285                    

415,793              -              23,805         51,840         75,645                8,543               228,150               -                         228,150            -                          728,130                       
900                     -              240              -               240                     -                  70                        -                         70                     41,788                    42,998                         

436,103              3,434          15,175         46,862         62,037                6,360               56,640                 -                         56,640              296,029                  860,604                       
445,851              80,000        10,115         290,304       300,419              -                  -                       1,019,040              1,019,040         -                          1,845,310                    
239,755              -              9,452           360              9,812                  -                  1,440                   -                         1,440                452,173                  703,179                       

9,792                  -              1,039           -               1,039                  -                  5,920                   -                         5,920                142,805                  159,556                       
1,216,404           84,995        29,792         189,180       218,972              -                  -                       -                         -                    180                         1,520,551                    

483,437              49,973        11,702         75,591         87,293                -                  -                       -                         -                    -                          620,703                       
1,300,677           -              34,232         -               34,232                -                  -                       -                         -                    -                          1,334,909                    

586,065              775             15,806         22,091         37,897                1,200               331,244               -                         331,244            138,655                  1,095,836                    
12,900,985         220,659      745,172       897,918       1,643,090           105,819           3,060,356            1,048,904              4,109,260         10,013,800             28,993,614                  

565,800              -              -               -               -                      -                  -                       -                         -                    -                          565,800                       
-                      -               

33,400                -              -               6,000           6,000                  -                  -                       -                         -                    -                          39,400                         
142,083              -              -               -               -                      -                  2,160                   -                         2,160                10,418                    154,660                       
175,483              -              -               6,000            6,000                  -                  2,160                    -                         2,160                10,418                    194,060                         

3,030,930           -              182,772       155,172       337,944              65                    687                      -                         687                   4,065                      3,373,691                    
2,349,929           207,488      64,149         726,000       790,149              1,941               20,950                 -                         20,950              176,520                  3,546,977                    
1,605,838           -              106,761       10,331         117,092              -                  -                       -                         -                    -                          1,722,930                    

-                      -               -                    -                          -                               
4,382,588           -              289,964       498,732       788,697              153                  1,609                   -                         1,609                9,982                      5,183,029                    

11,369,285         207,488      643,647       1,390,235    2,033,882           2,159               23,246                 -                         23,246              190,567                  13,826,627                  

5,192,262           -              413,048       -               413,048              -                  -                       -                         -                    2,073,294               7,678,604                    
2,855,744           -              227,176       -               227,176              -                  -                       -                         -                    1,140,312               4,223,232                    

475,412              -              76,537         14,000         90,537                -                  -                       -                         -                    2,352                      568,302                       
127,285              -              -               -               -                      -                  -                       -                         -                    -                          127,285                       
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Hawaii Public Housing Authority
Fiscal 2019-2020 Operating Budget

FDS 
Line # Account Title

94200 Maintenance Materials
943000 Contract Costs
943002 Refuse Collection
943006 Exterminating Services
943007 Building Repair & Maintenance
943016 Sewer System Repairs
943017 Plumbing Repairs
943027 Pvt Mgmt Contracts - Salaries
943028 Pvt Mgmt Contracts - Benefits
943031 Rubbish & Landfill Fees
943901 Front Line Service Fees
94000      Total Maintenance

Protective Services
95200 Protective Services Contract Costs
95300 Protective Service Other
950000      Total Protective Services

Insurance
96110 Property
96120 General Liability
96130 Worker's Comp.
96140 Other Insurance
96100      Total Insurance Expense

General Expenses
96200 Other General Expense
96300 Payments In Lieu of Taxes
96400 Bad Debt-Tenants
97300 Housing assistance payment
97350 HAP Portability In
96000      Total General Expenses
96900 Total Operating Expenses

97000 Operating Profit (Loss)
97100 Extraordinary Maintenance
97400 Depreciation Expense

Subtotal
Other Financing Sources (Uses)

70600 Federal CFP BLIs =1406 / 1410
10010 State G-Fund,  for Security
10010 State G-Fund, for State Housing
10010 State G-Fund, for R&M/Utilities/Positions
10010 State - Reimbursement of associated cost

Cash Reserve
Subtotal 

Excess (Deficiency) of Total Revenue Over 
(Under) Total Expenses

Federal 
Housing 

Total

KRC 
Resource 

Center

State 
Housing

State
Elders

State 
Housing

Total

State
Supplement

HCVP
-Adm HAP PBCA

Section 8 
PBCA
Total

COCC HPHA Total

1,648,438           11,775        44,956         114,636       159,592              240                  1,340                   -                         1,340                79,800                    1,901,185                    
789,304              111,376      153,361       140,291       293,652              480                  6,000                   -                         6,000                78,587                    1,279,398                    

1,478,683           12,418        165,362       42,964         208,326              -                  -                       -                         -                    -                          1,699,427                    
342,239              -              363              1,941           2,304                  -                  500                      -                         500                   388                         345,430                       
20,141                5,820          6,200           5,500           11,700                -                  -                       -                         -                    -                          37,661                         

295,982              -              56,181         -               56,181                -                  -                       -                         -                    -                          352,162                       
91,372                -              967              3,073           4,041                  -                  -                       -                         -                    -                          95,413                         

2,036,550           55,000        28,416         562,164       590,580              -                  -                       -                         -                    -                          2,682,130                    
866,266              30,250        10,719         235,950       246,669              -                  -                       -                         -                    -                          1,143,185                    
35,988                -              923              -               923                     -                  -                       -                         -                    -                          36,911                         

3,483,911           -              35,000         3,600           38,600                -                  -                       -                         -                    -                          3,522,511                    
19,739,576         226,639      1,219,209    1,124,119    2,343,328           720                  7,840                   -                         7,840                3,374,733               25,692,835                  

3,496,325           -              -               -               -                      120                  1,680                   -                         1,680                7,091                      3,505,216                    
81,472                -              -               544              544                     -                  -                       -                         -                    3,783                      85,799                         

3,577,797           -              -               544              544                     120                  1,680                   -                         1,680                10,874                    3,591,015                    

352,454              8,860          22,483         42,636         65,119                -                  28                        -                         28                     244                         426,705                       
11,955                5,540          485              -               485                     312                  4,554                   4,572                     9,126                1,979                      29,397                         
28,904                -              2,546           -               2,546                  444                  4,691                   -                         4,691                26,171                    62,755                         
52,436                1,500          1,120           -               1,120                  48                    535                      -                         535                   9,353                      64,992                         

445,750              15,900        26,633         42,636         69,269                804                  9,808                   4,572                     14,380              37,747                    583,850                       

1,924,291           -              3,972           -               3,972                  -                  128,004               -                         128,004            49,374                    2,105,641                    
81,128                -              -               -               -                      -                  -                       -                         -                    -                          81,128                         

206,785              -              26,212         408              26,620                -                  -                       -                         -                    -                          233,405                       
23,038                -              -               -               -                      1,890,304        86,400                 34,124,928    34,137,360            68,348,688       -                          70,262,030                  

-                      -              -               -               -                      -                  300,000               -                         300,000            -                          300,000                       
2,235,242           -              30,184         408              30,592                1,890,304        514,404               34,124,928    34,137,360            68,776,692       49,374                    72,982,204                  

51,009,918         670,685      2,664,845    3,461,859    6,126,704           1,999,926        3,619,495            34,124,928    35,190,836            72,935,259       13,687,513             146,430,005                

(6,417,016) (320,673) (1,288,466) (1,233,319) (2,521,785) 74 86,321 55,692 303,664 445,677 (3,085,130) (11,898,852)
-                        -               -                -                -                        -                    -                        -                           -                     -                            -                                  
-                      -              -               -               -                      -                  -                       -                         -                    -                          -                               
-                      -              -               -               -                      -                  -                       -                         -                    -                          -                               

-                                  
1,800,000           -              -               -               -                      -                  -                       -                         -                    900,000                  2,700,000                    
1,510,000           -              -               -               -                      -                  -                       -                         -                    -                          1,510,000                    

-                      -              1,319,754    -               1,319,754           -                  -                       -                         -                    -                          1,319,754                    
1,331,246           325,000      -               -               -                      -                  -                       -                         -                    -                          1,656,246                    

-                      -              -               -               -                      -                  -                       -                         -                    2,500,000               2,500,000                    
1,904,215           -               1,236,000    1,236,000           -                  -                       -                         -                    3,140,215                    
6,545,461           325,000      1,319,754    1,236,000    2,555,754           -                  -                       -                 -                         -                    3,400,000               12,826,215                  

128,446 4,327 31,288 2,681 33,969 74 86,321 55,692 303,664 445,677 314,870 927,363
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PHA Board Resolution                                          U.S. Department of Housing                                                               OMB No. 2577-0026  
Approving Operating Budget                   and Urban Development                       (exp. 07/31/2019) 
                                           Office of Public and Indian Housing -  

Real Estate Assessment Center (PIH-REAC) 
 

Previous editions are obsolete                                                                                                                form HUD-52574 (04/2013) 

Public reporting burden for this collection of information is estimated to average 10 minutes per response, including the time for reviewing instructions, searching existing data 
sources, gathering and maintaining the data needed,  and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to 
complete this form, unless it displays a currently valid OMB control number. 
 
This information is required by Section 6(c)(4) of the U.S. Housing Act of 1937.  The information is the operating budget for the low-income public housing program and provides a 
summary of the proposed/budgeted receipts and expenditures, approval of budgeted receipts and expenditures, and justification of certain specified amounts.  HUD reviews the 
information to determine if the operating plan adopted by the public housing agency (PHA) and the amounts are reasonable, and that the PHA is in compliance with procedures 
prescribed by HUD.  Responses are required to obtain benefits.  This information does not lend itself to confidentiality. 
 

 
PHA Name:                                                             PHA Code:   
 

                                       Board Resolution Number:        
 
Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, I make the following 
certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board’s 
approval of (check one or more as applicable): 
             DATE 
 

 Operating Budget approved by Board resolution on:     
 

 Operating Budget submitted to HUD, if applicable, on:      
 

 Operating Budget revision approved by Board resolution on:     
 

 Operating Budget revision submitted to HUD, if applicable, on:     
 
I certify on behalf of the above-named PHA that: 
 
1. All statutory and regulatory requirements have been met; 
 
2. The PHA has sufficient operating reserves to meet the working capital needs of its developments; 
 
3. Proposed budget expenditure are necessary in the efficient and economical operation of the housing for the purpose of 

serving low-income residents; 
 
4. The budget indicates a source of funds adequate to cover all proposed expenditures; 
 
5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and 
 
6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.110(i). 
 
I hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith, 
if applicable, is true and accurate. 
 
Warning:  HUD will prosecute false claims and statements.  Conviction may result in criminal and/or civil penalties. (18 
U.S.C. 1001, 1010, 1012.31, U.S.C. 3729 and 3802) 
 
 
Print Board Chairperson’s Name: 
 
      

Signature: Date: 
 
      

 

PHA Fiscal Year Beginning:       
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5-Year PHA Plan 
(for All PHAs) 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires:  02/29/2016  

Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements 
concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the 
PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families 
 
Applicability.  Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs. 

 

         Page 1 of 13                                             form HUD-50075-5Y (12/2014) 

 
 

 
A.  

 
PHA Information. 
 

 
A.1 

 
PHA Name:  _____Hawaii Public Housing Authority_______________________________________  PHA Code: ___HI001________ 
 
 
PHA Plan for Fiscal Year Beginning:  (MM/YYYY): _07/2019______ 
PHA Plan Submission Type:   5-Year Plan Submission                    Revised 5-Year Plan Submission  
 
Availability of Information.  In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.  
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing 
and proposed PHA Plan are available for inspection by the public.  Additionally, the PHA must provide information on how the public may 
reasonably obtain additional information on the PHA policies contained in the standard Annual Plan but excluded from their streamlined 
submissions.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central 
office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official websites.  PHAs are also encouraged to provide 
each resident council a copy of their PHA Plans.   
 
 
The PHA Plan and all supporting documents are available on the internet:  
http://www.hpha.hawaii.gov/housingplans/index.htm  
 
Hard copies of the plan are available at the following locations: 
 

Hawaii Public Housing Authority 
1002 North School Street, Bldg. E 
Honolulu, Hawaii 96817 
 
Lanakila Homes Ka Hale Kahaluu 
600 Wailoa Street 78-6725 Makolea Street 
Hilo, Hawaii 96720 Kailua-Kona, Hawaii 96740 
 
Kapaa Kahekili Terrace 
4726 Malu Road 2015 Holowai Place 
Kapaa, Hawaii 96746 Wailuku, Hawaii 96793 

 
 

 PHA Consortia:  (Check box if submitting a Joint PHA Plan and complete table below)   
 

Participating PHAs PHA 
Code 

Program(s) in the 
Consortia 

Program(s) not in the 
Consortia 

No. of Units in Each Program 

PH HCV 
Lead PHA:       
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B. 

 
5-Year Plan.  Required for all PHAs completing this form. 
 

 
B.1 

 
Mission.  The Hawaii Public Housing Authority (HPHA) is committed to promoting adequate and affordable housing, 
economic opportunity and a suitable living environment, for low-income families and individuals, free from 
discrimination. 

 
B.2 

 
Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the 
needs of low- income, very low- income, and extremely low- income families for the next five years.   
 

A. Need: There is a shortage of affordable rental housing for all eligible populations. 

Goal 1:  Maximize the HPHA’s current resources for housing programs 

Objective 1a: Maintain occupancy at no less than 98% (adjusted for units in modernization) 
each fiscal year. 

Objective 1b: Increase voucher utilization to no less than 60% of available section 8 housing 
choice vouchers, subject to the availability of funds. 

Objective 1c: Annually assess the HPHA’s policies regarding continued occupancy in public 
housing. 

Objective 1d: Continue to actively pursue the completion of construction and/or modernization 
of existing public housing properties such as Lanakila Homes, Salt Lake 
Apartments, Kalihi Valley Homes, Wahiawa Terrace and Palolo Valley Homes.  

 
 Goal 2: Increase the number of affordable housing units 

Objective 2a: Apply for additional State and Federal rental subsidies for tenant based rental 
assistance programs, subject to availability of funds, including without limitation 
seeking additional Veterans Affairs Supportive Housing (VASH) vouchers, 
Rental Assistance Demonstration (RAD) conversions, and the Choice 
Neighborhood Initiative (CNI). 

Objective 2b: Leverage affordable housing resources in the community through public private 
partnerships and the creation of mixed use, mixed finance housing with a goal of 
3,500 additional units by FY2024. 

Objective 2c: Assess the HPHA’s inventory to identify potential for mixed finance 
redevelopment and pursue mixed finance redevelopment where feasible. 

Objective 2d: Continue to pursue mixed finance redevelopment and demolition/disposition of 
targeted properties, including without limitation, Mayor Wright Homes, Kuhio 
Park Terrace, AMP 37, AMP 38, AMP 39; continue to assess and pursue 
opportunity for mixed finance redevelopment or demonstration project at Puuwai 
Momi and other suitable properties.  

Objective 2e: Awarded RAD CHAPS for Kuhio Park Terrace and Mayor Wright Homes with 
the goal of submitting acceptable RAD applications. 

Objective 2f: Continue to improve VASH voucher lease up. 
 

B. Need: There is a high demand for housing for families at or below 30% of median income. 

Goal 3: Provide targeted assistance to families at or below 30% of median income 
Objective 3a: Exceed federal targeting requirements for families at or below 30% of AMI in 

public housing. 
Objective 3b: Exceed federal targeting requirements for families at or below 30% of AMI 

receiving section 8 tenant-based rental assistance. 
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C. Need: The HPHA must meet HUD standards for program performance under the Federal Low-
Income Housing Program

Goal 4: Improve the HPHA’s Public Housing Assessment System Score to achieve a high performer
score of no less than 90 points

Objective 4a: Increase the HPHA’s Score to no less than 22 points under the Management 
Assessment Subsystem of the PHAS. 

Objective 4b: Increase the HPHA’s Score to no less than 35 points under the Physical 
Assessment Subsystem of the PHAS. 

Objective 4c: Maintain the HPHA’s score of 25 points for the Financial Assessment Subsystem 
of the PHAS. 

Objective 4d: Maintain the HPHA’s score of 10 points under the Capital Fund Subsystems of 
the PHAS. 

Goal 5: Improve the HPHA’s Section Eight Management Assessment Program (SEMAP) score to 
maintain a high performer rating with no less than 97 points 

Objective 5a: Maintain documentation that the HPHA’s quality control samples of applicants 
reaching the top of the waiting list and of admissions show that at least 99% of the 
families in the samples were selected from the waiting list for admission in 
accordance with the HPHA’s policies and met the selection criteria that 
determined their places on the waiting list and their order of selection. 

Objective 5b: Maintain documentation which shows that the HPHA’s quality control sample of 
tenant files, for which a determination of reasonable rent was required, shows that 
for at least 98% of the units sampled the HPHA followed its written method to 
determine reasonable rent and documented its determination that the rent to owner 
is reasonable. 

Objective 5c: The HPHA’s quality control sample of tenant files show that at the time of 
admission and reexamination, the PHA properly obtained third party verification 
of adjusted income or documented why third party verification was not available; 
used the verification information in determining adjusted income; properly 
attributed allowances for expenses; and, where the family is responsible for 
utilities under the lease, the HPHA used the appropriate utility allowances for the 
unit leased in determining the gross rent for at least 95% of the files sampled. 

Objective 5d: Conduct a review of utility rate data obtained within the last 12 months and adjust 
the utility allowance schedule as appropriate. 

Objective 5e: Maintain documentation that an HPHA supervisor (or other qualified person) re-
inspected a minimum acceptable sample of units during the fiscal year as 
appropriate. 

Objective 5f: Maintain documentation that shows that HPHA took actions indicated in its 
written policy to encourage participation by owners outside areas of poverty and 
minority, including at least 2 outreach events/meetings. 

Objective 5g: Conduct and complete a reexamination for each participating family at least every 
12 months. 

Objective 5h: Maintain the required number of active participants in the Family Self-Sufficiency 
Program. 
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Goal 6: Reduce or eliminate single audit findings in the HPHA’s annual compliance audit 

Objective 6a: Adhere to month-end closing procedures on account reconciliation for HPHA’s 
interfund balances. 

Objective 6b: Conduct an annual review of existing policies and procedures for HQS 
Inspections and enforcement to ensure current process is meeting full compliancy 
with the federal rules; make adjustments to procedures as necessary.   

Objective 6c: Maintain updated documentation that shows required monthly reviews are being 
performed on annual recertification and placement of tenant files. 

Objective 6d: Maintain an updated Uniformity of Tenant File Checklist under PMMSB and the 
Section 8 HCV Program to eliminate further errors and missing documents. 

Objective 6e: Conduct and complete a reexamination for each participating family at least every 
12 months. 

Objective 6f: Provide ongoing support and training opportunities for necessary staff on 
accounting principles, operating procedures, enterprise software, and to keep 
abreast of changes in the federal rules. 

Goal 7:  Improve the Quality of Assisted Housing 

Objective 7a: Adopt a policy when determining income from assets for purposes of eligibility 
and subsidy determination in the Public Housing program and the Section 8 HCV 
program; update the policy determining the value of a checking account to be 
consistent with the policy determining the value of a savings account, by using the 
current balance to reduce administrative burden, excessive paperwork and added 
expense for the applicant. 

Objective 7b: Adopt policy which allows for a tenant with a live-in aide, who is lawfully present 
or admitted to the United States, to receive subsidy for an additional bedroom in 
the Section 8 HCV program, and to occupy an additional bedroom in the public 
housing program. 

Objective 7c:    Establish a verification policy to ensure potential live-in aides meet the three 
elements within the definition of Live-In Aide. 

Objective 7c: Update HPHA’s Admissions and Continued Occupancy Policy (ACOP) to revise 
the “one-strike” admissions and termination policy to conform to the HUD 
Screening and Eviction Final Rule. 

Objective 7d: Extend the length of time an applicant may be denied admissions after drug-
related criminal activity or convictions over the minimum of 3 years as required 
by HUD regulations. 

Objective 7e: Update the Admissions and Continued Occupancy Policy to implement new 
statutory or regulatory requirements. 

Objective 7f: Maintain and increase the multi-skilled worker program to promptly repair and 
maintain units that become vacant on a regular basis for faster and more efficient 
turnover of units, including the establishment of a highly skilled force account for 
capital repairs. 

Objective 7g:    Expand the supply of assisted housing by reducing the amount of public housing 
vacancies, not to exceed 5% vacancy rate. 
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D. Need:  The quality of life and economic vitality of the HPHA’s public housing communities must be
enhanced as a means to achieve healthier communities.

Goal 8:  Provide an improved living environment

Objective 8a: Implement measures to de-concentrate poverty according to the HPHA’s de-
concentration policy. 

Objective 8b: Implement public housing security improvements, such as increasing lighting, 
video surveillance, resident identification cards, utilizing after-hours quite time, 
tenant participation with Resident Associations, and crime prevention through 
environmental design features. 

Objective 8c: Designate developments or buildings for particular resident groups (e.g. elderly or 
persons with disabilities) and/or pursue designated housing under HUD’s 
definition of designated housing. 

Objective 8d: Redevelop public housing and other properties through public/private 
partnerships, with updated or new amenities for residents, such as public spaces 
and parking. 

Objective 8e: Install adaptable design elements to allow elderly tenants to age in place. 
Objective 8f: Adopt procedures to efficiently remove abandoned property from HPHA units to 

provide quicker turnaround of units. 
Objective 8g: Leverage Capital Funds to accelerate modernization projects, study feasibility of 

utilizing public/private partnerships for the redevelopment of public housing and 
pursue mixed finance redevelopment opportunities with various HUD programs 
such as RAD and CNI. 

Objective 8h: Demolish or dispose of obsolete public housing units and provide replacement 
housing; including processing of requests for right of entry and non-exclusive 
easements, where appropriate. 

Objective 8i: Continue to refer criminal cases to the eviction board in an expeditious manner to 
maintain the health and safety of the public housing community. 

Objective 8j: Enforce non-smoking policy and establish or coordinate with community 
programs for smoking cessation. 

Objective 8k: Encourage and support the formation of resident associations. 

Goal 9: Encourage Self-Sufficiency 

Objective 9a: Assist tenants in training and employment opportunities by promoting and 
monitoring all contractors to comply with Section 3 requirements.    

Objective 9b: Develop a system to track Section 3 efforts and results. 
Objective 9c: Establish a Section 3 Registry for businesses to find potential low-income 

individuals for employment opportunities. 

E. Need: There is a need to improve the management and efficiency of federal government programs and
resources, including the Section 8 Housing Choice Voucher Program and Federal Low-Income
Housing.

Goal 10: Improve operational efficiency in the Housing Choice Voucher Program
Objective 10a: Continue to develop relationships with more partners in the recruitment and 

retention of landlords. 
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Objective 10c: Adopt policy changes/updates under the VASH project-based voucher program to 
provide for greater efficiencies and services for veteran participants. 

Objective 10d:     Adopt policy changes and updates, including but not limited to, changes regarding 
new admissions, changes in family composition, additions to the 
household/voucher, continued participation, absence from the assisted dwelling 
unit, timing of HQS inspections, hardship waivers, maximizing budget authority, 
waiting list management, lottery systems for placement or termination, and any 
other administrative efficiencies. 

Objective 10e: Review of the Section 8 Administrative Plan for possible changes and updates to 
increase efficiency and implement statutory and regulatory changes, including but 
not limited to HOTMA regulations. 

Goal 11:  Increase assisted housing choices: 

Objective 11a: Conduct outreach efforts to potential voucher landlords. 
Objective 11b: Provide Section 8 voucher mobility counseling. 
Objective 11c: Assess all preferences and properties to determine whether preferences meet the 

current needs of the state. 
Objective 11d:     Assess whether the needs of the housing residents are being met within the 

specified family/elderly/disabled properties. 
Objective 11e:    Inform Section 8 residents of latest HUD policy and guideline changes. 
Objective 11f: Pursue designated housing for elderly-only project(s). 

Goal 12:  Improve the housing delivery system through cost-effective management of federal 
government programs and resources. 

Objective 12a: Further improve project-based accounting and management for federal public 
housing. 

Objective 12b: Update or revise policies, including but not limited to changes on admissions, 
continued occupancy, management, rent collections, write offs, inspections, no 
smoking, occupancy guidelines, citizen sponsors, transfers, waiting lists, and self-
sufficiency to improve the management of public housing, create healthier 
communities, increase operational efficiencies, comply with regulatory/statutory 
requirements and/or the requirement to establish discretionary policies; work in 
consultation with the Resident Advisory Board and other resident organizations. 

Objective 12c: Convert some or all geographic waitlists to site-based waitlists. 
Objective 12d:    Review updated HUD rules and adopt administrative rule changes meant to 

reduce administrative costs, increase program efficiency, improve tenant benefits, 
or foster self-sufficiency. 

Objective 12e: Continue to implement energy efficient cost saving measures on all properties. 
Objective 12f:     Work with sister departments and higher education programs to peruse options to 

provide improvement to the quality of housing, living environment, and service 
programs. 

F. Need: Provide an environment that enables families the opportunity for self-sufficiency and to further
themselves economically.

Goal 13: Promote self-sufficiency and asset development of assisted households

Objective 13a: Increase the number and percentage of employed persons in assisted families by 
conducting annual activities such as job fairs and job training events. 

Objective 13b: Engage supportive service providers to improve assistance recipients’ 
employability. 

Objective 13c:    Engage residents to participate in tenant aide positions for employment. 
Objective 13d: Engage supportive service providers to increase independence for the elderly or 

families with disabilities by continually attracting and providing supportive 
services. 
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Objective 13e: Provide measures and opportunities to increase the income of residents to 
complement de-concentration and income targeting.  

Objective 13f: Evaluate the need and the feasibility of the HUD “Step Up” program to provide 
jobs and job training opportunities on HUD-assisted construction projects to 
residents of public housing and other low-income people. 

Objective 13g: Pursue grant opportunities to fund self-sufficiency coordinator positions through 
HUD grants or other available and appropriate sources. 

G. Need: To ensure an equal opportunity in housing for all Americans

Goal 14: Ensure equal opportunity and affirmatively further fair housing

Objective 14a: Undertake affirmative measures to ensure equal access to assisted housing 
regardless of race, color, religion, sex, national origin, creed, age, actual or 
perceived sexual orientation, gender identity, history of domestic violence, marital 
status, familial status, HIV infection and disability. 

Objective 14b: Continue to implement the Section 504 and ADA transition plans. 
Objective 14c: Improve Limited English Proficiency (LEP) training to non-English speaking 

and/or Limited English Proficiency speaking groups with an interpreter available 
on federal and state fair housing laws. 

Objective 14d: Implement the action plan set forth in the Fair Housing Analysis of Impediments 
updated in 2019 subject to the availability of funds. 

Objective 14e: Adopt a Homelessness Prevention Initiative that includes management’s 
utilization of emergency rental assistance, financial management tools and 
supportive living services such as mental health and other wellness programs with 
the focus on those high-risk individuals, such as youths, domestic violence 
victims, human trafficking survivors and the elderly. 

H. Need: To improve general administrative proficiency within HPHA

Goal 15: Increase customer satisfaction

Objective 15a: Automate more functions to provide increased quality of service such as web-
based applications, increase web capabilities, and interactive voice response 
system. 

Objective 15b: Adopt a policy to pay landlords via electronic deposit into their account. 

Goal 16: Concentrate on efforts to improve office management and operational efficiency: 

Objective 16a: Continue to automate major operation components of the PHA computer software 
such as work order processing and tracking, materials, inventory, and fixed assets 
to improve the efficiency and accuracy of financial accounting and reporting. 

Objective 16b: Continue to upgrade the computer network infrastructure with faster, more 
reliable, and redundant connections to increase overall productivity. 

Objective 16c: Implement a content management system for more efficient retrieval of 
documents stored electronically on the HPHA network. 
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B.3 Progress Report.  Include a report on the progress the PHA has made in meeting the goals and objectives described 
in the previous 5-Year Plan.  (FY2015-2019)  

1. PHA Goal: Expand the supply of assisted housing
• Section 8 HCV Program has continued to apply and be awarded additional rent subsidies when HPHA

meets the criteria for specific funding.
• HPHA currently maintains a vacancy rate of 5% and will aim to maintain a 2% vacancy rate into the

future.
• Current adjusted occupancy rate is 97% due to ongoing capital improvements and units in

modernization.
• In June of 2017, the HPHA submitted a letter of interest to convert the Towers at Kuhio Park under the

RAD program.  A Commitment to Enter into a Housing Assistance Payments (CHAP) was issued to the
HPHA in October of 2018, and the HPHA and its redevelopment partner continue to engage in
discussions with the HUD assigned transaction manager with the goal of submitting an acceptable RAD
application to enter a total of 521 units.

• The redevelopment of the AMP 31 Puuwai Momi property is being pursued in the regional master
planning process in collaboration with the Hawaii Interagency Council on Transit Oriented
Development, the Aloha Stadium Authority and the Department of Accounting and General Services.
As described in the HPHA Board approved Annual Report redevelopment plan, several meetings have
taken place and the HPHA is conducting its due diligence on discussions of potential uses of the
property including a potential land swap, vertical school, retail and combined environmental review
processes.

• Complete the build out of Phase IIIb at the Lanakila Homes property in East Hawaii to bring back 16
public housing units online by the end of 2019 and discuss with Hawaii County the possibility of
collaborating to build more units on the remaining site.

• Complete the modernization of Salt Lake Apartments on Oahu to bring back 28 public housing units
online by the end of 2019.

2. PHA Goal: Improve the quality of assisted housing
• Improve public housing management (PHAS score) – HPHA currently maintains a 97% rent collection

rate.  HPHA completes 100% of emergency work orders within 24 hours and has met its goal to inspect
100% of units and systems using the Uniform Physical Condition Standard (UPCS).  HPHA has
completed system-wide upgrades to its network and computer software to increase the efficiency of
administered programs.  Additionally, HPHA’s staff received HUD-provided training on rent
calculation and internal PHAS training.

• Improve voucher management: Attained a perfect SEMAP score of 100%: The 2012-2013 final
assessment SEMAP score ranks HPHA as a “High Performer”.

• Increase customer satisfaction: HPHA has begun the development process to automate certain functions
geared at enhancing customer service delivery and customer service satisfaction, including the redesign
of the agency website and development of web-based applications.

• HPHA has updated its pre-established no-smoking policy to conform with newly established HUD
guideline throughout all public housing properties.

• Renovate or modernize public housing units: As of June 30, 2018, HPHA has federal dollars in the
amount of $40,801,064 CFP funds and $150,388,769 State CIP funds appropriated and budgeted for a
total of $191,189,833.  HPHA has in contract $7,914,613 in CFP and $46,200,265 in State CIP for a
total of $54,114,878.

3. PHA Goal: Increase assisted housing choices
• Conducted outreach activities to attract new voucher landlords through the distribution of informational

flyers to families and landlords, including owners of accessible units.
• Assisted 88 families under the Family Self-Sufficiency Program in FY 2018.

4. PHA Goal: Provide an improved living environment
• HPHA added increased lighting, surveillance cameras and 24-hour security patrols at properties with

high crime activity.  Efforts at Mayor Wright Homes have reduced overall crime by half.
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• HPHA’s multi-skilled worker pilot program to address vacant units in an expeditious matter has 
become an established program that has progressively grown in size. 

• HPHA conducted annual unit inspections and completed repair and maintenance on units found to have 
deficiencies; emergency work orders were addressed or abated within 24 hours. 

• HPHA improved its maintenance and repair of units as demonstrated in the higher scores received for 
the REAC inspections by HUD.  
 

5. PHA Goal: Promote self-sufficiency and asset development of assisted household 
• HPHA continues to operate the Tenant Aide Program for federal public housing residents. 
• HPHA continues to fill vacant positions in the Property Management Services Branch to assist tenants 

in accessing resident services and case management. 

6. PHA Goal: Asset Management 
• HPHA has a HUD Technical Assistance consultant team reviewing the current AMP structure.  When 

their report is final, AMP structure changes might be made based on the findings. 
• HPHA continues to work cooperatively with HUD to update and complete the Declaration of Trust 

filings. 
 

7. PHA Goal: Evaluate the current administration of HPHA’s Section 8 Housing Choice Voucher Program 
• Rated as “High Performer” for the past five years. 
• 2013-2018 – “High Performer” SEMAP score. 
• Purged waitlist to remove non-responsive applicants. 
• Completing re-certifications, inspections and disbursing timely payments to landlords. 

8. PHA Goal: Ensure equal opportunity and affirmatively further fair housing 
• HPHA evaluated agency-specific limited English proficiency (LEP) needs in order to supplement the 

HPHA’s LEP plan and update procedures accordingly. 
• HPHA provided training to staff on applicable laws, regulations, policies and procedures on the 

following topics: reasonable accommodations, assistance animals, limited English proficiency, and fair 
housing. 

• HPHA offered a full day fair housing training for all employees and residents. 
• HPHA evaluated the proposed rule on affirmatively furthering fair housing to identify changes to the 

analysis of fair housing impediments planning process. 
• HPHA continues to participate in the fair housing consortium with Hawaii Civil Rights Commission, 

Legal Aid Society of Hawaii, Department of Hawaii Home Lands, local county fair housing 
coordinators, and HUD FHEO to discuss impediments to fair housing. 

• HPHA continues to perform repair and modernization work and where possible continues to include the 
design and construction of accessible units in order to exceed the minimum requirement for 5% ADA 
units and 2% vision and hearing-impaired units. 

• In July 2018, the HPHA entered into a three (3) year Voluntary Compliance Agreement through the 
HUD’s Office of Fair Housing and Equal Opportunity for the purposes of executing HPHA’s 
Accessibility Surveys, Needs Assessments, Self-Evaluations and Transition Plans.  Work that has been 
done include the consultant conducting site assessments, working on draft reports after meeting with 
advocacy groups and conducting interviews with disabled tenants.  HPHA continues to submit progress 
reports to HUD as required. 

 
9. PHA Goal: Improve the housing delivery system through cost-effective management of federal and state 

government programs and resources 
• Continue to automate major operation components of the PHA computer software such as work order 

processing and tracking materials, inventory, and fixed assets.  Section 8, Low-Income Public Housing, 
waitlist and financial modules were recently upgraded. 

• Continue to upgrade the computer network infrastructure with faster, more reliable, and redundant 
connections to increase overall productivity.  Upgrade computers with newer models, to provide faster 
response time for users, and standardize versions of office software. 
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B.4 

 
Violence Against Women Act (VAWA) Goals.  Provide a statement of the PHA’s goals, activities objectives, 
policies, or programs that will enable the PHA to serve the needs of child and adult victims of domestic violence, 
dating violence, sexual assault, or stalking. 
 
The HPHA supports the goals and objectives of VAWA and will comply with its requirements. The HPHA is 
currently working to implement policies to the Public Housing Program as required by VAWA.  A review of policies 
and procedures will be conducted to ensure that all requirements are met or exceeded. 
 
Recognizing the seriousness, HPHA amended its Administrative Policy on June 14, 2017, to establish a 
comprehensive VAWA policy, that reflects and supports VAWA’s final rule, including a Preference designation in its 
Admission Policy for victims of domestic violence. The HPHA has completed the following in its efforts to support 
and comply with VAWA provisions:  
 
• Established a list of domestic violence service providers statewide to provide  

referrals to aid applicant or resident victims.  
• The Section 8 Administrative Plan has been updated to reflect HPHA policy on the prohibition against denial of 

assistance to victims of domestic violence, dating violence, and stalking as required by VAWA.   
• Information regarding the VAWA is distributed to Section 8 tenants.  New Section 8 leases require the HUD 

Tenancy Addendum which include provisions relating to VAWA.  
• HPHA provides a preference for victims of domestic abuse under the section 8 and public housing programs. 
• The fair housing policy in the HPHA Admissions and Continued Occupancy Policy for the Federally Assisted 

Public Housing Program has also been updated to reflect compliance with the provisions of VAWA. 
• Information regarding the VAWA is given to all HPHA public housing residents at annual recertification and 

residents are required to sign a lease addendum acknowledging the VAWA protections.  This notice and lease 
addendum are also available in Cantonese, Chuukese, Ilocano, Korean, Samoan, and Tagalog.  

• HPHA staff received HUD training on the protections of VAWA in 2017. 
 
A copy of the HPHA’s policy is included as Attachment A. 
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B.5 

 
Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant 
amendment or modification to the 5-Year Plan.  
 
In accordance with 24 CFR §903.7(r)(2) which requires public housing authorities to identify the basic criteria the 
agency will use to determine a substantial deviation from its 5-Year Plan and significant amendments or modification 
to the 5-Year Plan and Annual Plan, the following definitions are used:  
 
Substantial Deviation:   A substantial change in the goals identified in the Five-Year Plan. For example, making a 
formal decision not to pursue a listed goal; or substituting an entirely different set of activities to achieve the goal.  
 
Significant Amendment/Modification:   Adding or eliminating major strategies to address housing needs and to major 
policies (e.g., policies governing eligibility, selection or admissions and rent determination) or programs (e.g., 
demolition or disposition, designation, homeownership programs or conversion activities); or modifying a strategy 
such that a substantial transfer of resources away from others is necessary in order to carry it out.  Under this PHA 
Annual Plan, the HPHA is clarifying that any change required to comply with state or federal rule, law, or regulation, 
where the HPHA is not able to adopt discretionary policy, would not be considered a significant amendment.  
However, the HPHA would continue to work with the Resident Advisory Board, Resident Associations, and staff for 
comments. 
 
For Capital Fund Program projects that deviate from the Capital Fund Program Five-Year Action Plan and the Capital 
Fund Program Annual State/Performance and Evaluation Reports, only projects that meet the following criteria shall 
require 5-Year and Annual Plan Amendment: the amount of funds being required exceeds $10 Million and/or the 
number of units being worked on comprises more than 15% of a developments ACC unit count.  Adding or 
eliminating major strategies to address housing needs and to major policies (e.g., policies governing eligibility, 
selection or admissions and rent determination) or programs (e.g., demolition or disposition, designation, 
homeownership programs or conversion activities); or modifying a strategy such that a substantial transfer of 
resources away from others is necessary in order to carry it out.  Under this PHA Five Year Plan, the HPHA is 
clarifying that any change required to comply with state or federal rule, law, or regulation, where the HPHA is not 
able to adopt discretionary policy, would not be considered a significant amendment or modification.  However, the 
HPHA would continue to work with the Resident Advisory Board, Resident Associations, and staff for comments. 
 
For Capital Fund Program projects that deviate from the Capital Fund Program Five-Year Action Plan and the Capital 
Fund Program Annual State/Performance and Evaluation Reports, only projects that meet the following criteria shall 
require 5-Year and Annual Plan Amendment: the amount of funds being required exceeds $10 Million; number of 
units being worked on comprises more than 15% of a developments ACC unit count; or work requires the relocation 
of more than two neighboring occupied units.  Where work is not specifically budgeted, monetary placeholders will 
be provided in lieu of specific development language. 
 
As part of the Rental Assistance Demonstration (RAD) Program, the definition of a substantial deviation from the 
agency’s annual plan will exclude the following RAD-specific items, provided that the adjustments to the RAD plans 
are authorized by HPHA’s Board of Directors in the normal course of business: 

 
(1) Changes to the Capital Fund Budget produced as a result of each approved RAD conversion, regardless 

of whether the proposed conversion will include use of additional Capital Funds; 
(2) Changes to the construction and rehabilitation plan for each approved RAD conversion; 
(3) Changes to the financing structure for each approved RAD conversion; 
(4) The date the significant amendment is submitted to the PHA Plan website;  
(5) Decisions to dedicate a portion of the agency’s existing capital funds budget and/or public housing reserves 

as a source of funds for purposes of a RAD conversion and recapitalization transaction. 
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B.6 

 
Resident Advisory Board (RAB) Comments.   
 
(a)  Did the RAB(s) provide comments to the 5-Year PHA Plan?  
 
Y     N    

     
 
(b)  If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan.  PHAs must also 
include a narrative describing their analysis of the RAB recommendations and the decisions made on these 
recommendations. 
 
Included as Attachment B 
 
 
 

B.7 Certification by State or Local Officials. 
 
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated 
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. 
 
Included as Attachment C 
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Instructions for Preparation of Form HUD-50075-5Y 
5-Year PHA Plan for All PHAs 
 

 
 

A. PHA Information 24 CFR §903.23(4)(e)  
 
A.1  Include the full PHA Name, PHA Code, PHA Fiscal Year Beginning (MM/YYYY), PHA Plan Submission Type, and the 

Availability of Information, specific location(s) of all information relevant to the hearing and proposed PHA Plan. 
 

  PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. 
 
B.   5-Year Plan.  

 
B.1  Mission.  State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the 

PHA’s jurisdiction for the next five years. (24 CFR §903.6(a)(1))   
 
B.2  Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low- 

income, very low- income, and extremely low- income families for the next five years.  (24 CFR §903.6(b)(1))  For Qualified PHAs 
only, if at any time a PHA proposes to take units offline for modernization, then that action requires a significant amendment to the 
PHA’s 5-Year Plan. 

 
B.3  Progress Report.  Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-

Year Plan.  (24 CFR §903.6(b)(2))   
 
B.4  Violence Against Women Act (VAWA) Goals.  Provide a statement of the PHA’s goals, activities objectives, policies, or programs 

that will enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking. 
(24 CFR §903.6(a)(3))   

 
B.5  Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or  
      modification to the 5-Year Plan. 
 
B.6  Resident Advisory Board (RAB) comments. 

 
(a) Did the public or RAB provide comments? 
(b) If yes, submit comments as an attachment to the Plan and describe the analysis of the comments and the PHA’s decision made on 

these recommendations. (24 CFR §903.17(a), 24 CFR §903.19)   
 

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as amended, 
which introduced the 5-Year PHA Plan.  The 5-Year PHA Plan provides the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- 
income families and the progress made in meeting the goals and objectives described in the previous 5-Year Plan. 
 
Public reporting burden for this information collection is estimated to average .76 hours per response, including the time for reviewing instructions, searching existing data sources, 
gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to 
complete this form, unless it displays a currently valid OMB Control Number.   
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, 
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to obtain a benefit or to 
retain a benefit.  The information requested does not lend itself to confidentiality. 
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Annual PHA Plan 
(Standard PHAs and 
Troubled PHAs) 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires:  02/29/2016  

Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the 
PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and 
objectives for serving the needs of low- income, very low- income, and extremely low- income families.     
 
Applicability.  Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs.  PHAs that meet the definition of a 
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.  
 
Definitions.   
 
(1) High-Performer PHA – A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as 

a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP) 
assessments if administering both programs, or PHAS if only administering public housing. 

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250 
public housing units and any number of vouchers where the total combined units exceeds 550. 

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP 
assessment and does not own or manage public housing.   

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds 
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments. 

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent. 
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP 

troubled.   
 

 
A.  

 
PHA Information. 
 

 
A.1 

 
PHA Name:  __Hawaii Public Housing Authority_____________________________________  PHA Code: __HI001________ 
PHA Type:    Standard PHA    Troubled PHA  
PHA Plan for Fiscal Year Beginning:  (MM/YYYY): _07/2019_______  
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)  
Number of Public Housing (PH) Units   5,406 Number of Housing Choice Vouchers (HCVs)  3,820    
Total Combined Units/Vouchers   9,226   
PHA Plan Submission Type:   Annual Submission                   Revised Annual Submission  
 
Availability of Information. PHAs must have the elements listed below in sections B and C readily available to the public.  A PHA must identify 
the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA 
Plan are available for inspection by the public.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project 
(AMP) and main office or central office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official website.  PHAs 
are also encouraged to provide each resident council a copy of their PHA Plans.   
 
The PHA Plan and all supporting documents are available on the internet:  
http://www.hpha.hawaii.gov/housingplans/index.htm  
 
Hard copies of the plan are available at the following locations: 
 

Hawaii Public Housing Authority 
1002 North School Street, Bldg. E 
Honolulu, Hawaii 96817 
 
Lanakila Homes Ka Hale Kahaluu 
600 Wailoa Street 78-6725 Makolea Street 
Hilo, Hawaii 96720 Kailua-Kona, Hawaii 96740 
 
Kapaa Kahekili Terrace 
4726 Malu Road 2015 Holowai Place 
Kapaa, Hawaii 96746 Wailuku, Hawaii 96793 
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PHA Consortia:  (Check box if submitting a Joint PHA Plan and complete table below)  

Participating PHAs PHA Code Program(s) in the Consortia Program(s) not in the 
Consortia 

No. of Units in Each Program 

PH HCV 
Lead PHA:      

B. Annual Plan Elements 

B.1 Revision of PHA Plan Elements.  

(a) Have the following PHA Plan elements been revised by the PHA?

Y    N 
  Statement of Housing Needs and Strategy for Addressing Housing Needs 
  Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions 
  Financial Resources 
  Rent Determination 
  Operation and Management 
  Grievance Procedures 
  Homeownership Programs 
  Community Service and Self-Sufficiency Programs 
   Safety and Crime Prevention 
   Pet Policy 
  Asset Management 
  Substantial Deviation 
  Significant Amendment/Modification 

(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):

1. Statement of Housing Needs and Strategy for Addressing Housing Needs

Housing Needs:  Housing Needs of Families on the Public Housing Waiting List as of July 1, 2017 

Total Families on Waiting List = 8,378 # of families  % of total families 
Income Levels 

Extremely low income <=30% AMI 7,752 92.53% 
Very low income (>30% but <=50% AMI) 509 6.08% 
Low income (>50% but <80% AMI) 105 1.25% 
Average income 12 0.14% 
Families with children 3,099 36.99% 
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Elderly families 1,905 22.74 
Families with Disabilities 1,794 21.41% 
Single 1,580 18.86% 
  Racial Distribution   
Asian/Pacific Islander/Other 5,772 62.52% 
White 1,406 16.78% 
Hispanic  575 6.86% 
Black 290 3.46% 
American Indian, etc. 113 1.35% 
  Bedrooms Needed   
1BR and Studio 5,238 62.52% 
2 BR 1,956 23.35% 
3 BR 1,081 12.90% 
4 BR 351 4.19% 
5 BR 55 0.66% 

 

Housing Needs of Families on the Section 8 Waiting List as of July 1, 2017 

 
Total Families on Waiting List = 5,154 # of families           % of total families 
  Income Levels   
Extremely low income <=30% AMI 4,184 81.18% 
Very low income (>30% but <=50% AMI) 773 15% 
Low income (>50% but <80% AMI) 193 3.74% 
Average income 4 0.08% 
Families with children 1,306 25.34% 
Elderly families 470 9.12% 
Families with Disabilities 936 18.16% 
Single 2,442 47.38% 
  Racial Distribution   
Asian/Pacific Islander/Other 3,420 66.36% 
White 883 17.13% 
Hispanic  519 10.07% 
Black 415 8.05% 
American Indian, etc. 73 1.42% 
  Bedrooms Needed   
1BR and Studio 3,096 60.07% 
2 BR 1,255 24.35% 
3 BR 631 12.24% 
4 BR 160 3.10% 
5 BR 36 0.70% 
5+ BR 4 0.08% 

 

The following data is drawn from the Hawaii Consolidated Plan PY 2015 – 2019 by the Hawaii Housing Finance and 
Development Corporation (HHFDC): 
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Housing Market Analysis 
 
Housing Market Area:  
The Hawaii Housing Market Area (HMA) is defined as the State of Hawaii which is comprised of the City & County 
of Honolulu and Counties of Hawai`i, Kaua`i, and Maui. 
 
The following housing market analysis is based primarily on information from the following sources: 
DBEDT, “Measuring Housing Demand in Hawaii, 2015-2025,” April 2015; Rick Cassiday, “Affordable Rental 
Housing Study Updates, 2014” for Honolulu, Hawaii, Kauai, and Maui, December 2014; and U.S. Census, 2009-2013 
American Community Survey 5-Year Estimates. 
 
Housing Demand:  
Housing demand is impacted by population growth, high cost of housing, the military presence, domestic migration 
and immigration, and foreign investment in Hawai`i real estate.  As of July 2013, the resident population of the HMA 
is approximately 1,404,054.  Between 1990 and 2013, population grew at an average annual rate of 1.0%.  The City & 
County of Honolulu experienced slower population growth at 0.7% a year, Hawai`i and Maui counties grew at 2.0%, 
while Kaua`i County grew at 1.3% per year. 
 
The resident population of Hawai`i, which includes active-duty military personnel and their dependents, is projected 
to increase to 1,708,900 in 2014, an average growth rate of 0.8% per year over the projection period.  The Neighbor 
Island counties are projected to have higher population growth than Honolulu.  The resident population of Honolulu is 
projected to increase at an annual rate of 0.4% from 2010 to 2040, while Hawai`i is projected to grow at 1.6% 
annually, Maui County at 1.4%, and Kaua`i County at 1.1%.  As a result, the Neighbor Island population as the share 
of the state total will increase from 29.9% in 2010 to 36.4% in 2040, while the corresponding share of the City and 
County of Honolulu is projected to decrease from 70.1% to 63.6%.  
 
Migration is one of the most important contributors to the state’s population growth.  Foreign migration to Hawai`i 
has been steady, increasing from 5,400 people per year on average in the 1900s to about 6,600 people over the past 
decade.  However, domestic migration had a stronger increase, form about 32,000 people per year in the 1900s to 
above 43,000 people per year on average since 2002. 
 
Another important driver of housing demand is the increase in the number of residential rental units being used as 
vacation rentals.  There is evidence that local residential housing units are increasingly catering visitors, either full or 
part time.  According to the Hawaii Tourism Authority, “…the popularity and demand for alternative accommodations 
have grown rapidly over the years.  If all of the identified units were available for visitor use at the same time, these 
units would account for up to 25% of Hawaii’s total lodging inventory…” 
 
Foreign buyers are yet another source of increased demand for housing in the local real estate market.  The National 
Association of Realtors estimates that foreign buyers of properties in Hawaii Account for 3.6% of all homes sold in 
2012.  Furthermore, in 2013, Hawaii properties were the second most popular for the Japanese buyers and the fourth 
most popular for the Canadian buyers.  This increased demand from foreign buyers exerts additional price pressures 
on the housing sector, since often foreign buyers are not income-constrained and, in many cases, buy properties with 
cash. 
 
DBEDT forecasts a long-range demand for a total of about 64,700 new housing units in Hawaii by the year 2025.  
Thus is based largely on the assumed increase in the number of households and is dependent on changes in social and 
economic factors, expected migration and immigration, and expected changes in the size and age distribution of the 
adult population.  Forecasted demand by county is as follows: 
 
Honolulu, 25,800 units; Hawaii, 19,600 units; Maui, 14,000 units; and Kauai, 5,300 units. 
 
Number of Housing Units 
 
In 2009-2013, Hawaii had a total of 522,200 housing units, 14% of which were vacant.  Of the total housing units, 
62% were single-unit structures, 38% were in multi-unit structures, and less than 0.5% were mobile homes.  An 
estimated 29% of the housing units were built since 1990.   
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In the 1980s, the available housing inventory expanded by an average of just under 6,000 units per year.  In the 1990s, 
the housing inventory increased by nearly 7,000 units per year and remained at about this level in the years prior to the 
recession (expanding by about 6,500 units per year between 2000 and 2008).  As the economy recovered from the 
recession between 2009 and 2013, the housing supply expanded at a slower pace at only about 2,400 units per year. 
 
In 1990, Honolulu accounted for 72.3% of the housing units, followed by Hawaii, Maui then Kauai at 12.4%, 10.8%, 
and 4.5% respectively.  By 2013, Honolulu County accounted for 64.7% of total state housing units, Hawaii County 
had 16.0%; Maui County had 13.5% while Kauai County had 5.7% of the total. 
 
The 2009-2013 ACS 5-Year Estimates reports that of the 449,800 occupied housing units, 259,300 (58%) were owner 
occupied and 190,500 (42%) were renter occupied.  Historically, the homeownership rate in Hawaii has increased 
from approximately 50% in 1986 to above 60% between 2004 and 2007.  As a result of the recession, the 
homeownership rate in Hawaii fell to about 55% in 2011.  However, as the economy has recovered, the rate has been 
increasing. 
 
After the recession, there was a temporary shift from owning to renting that was caused by a variety of factors 
including stricter mortgage lending requirements, job losses, and rapid increases in home prices which priced many 
potential home buyers out of the market.  This in turn resulted in sustained rental price increases.  While 
homeownership rates have recently increased, they are still below the pre-recession level. 
 
The increase in Hawaii’s housing stock needs to be compared with the population increase over time.  The figure 
below highlights the expansion of housing supply in the late 1980s and early 2000s, compared with annual population 
growth.  There is an increasing gap between annual population growth and housing supply growth.  The result of this 
increasing gap has been continued housing price increases, leading to an unbalanced housing market. 
 
Building permit activity provides a way to project where the housing markets is going in the short-term.  A high level 
of activity indicates more supply, which means that more demand will be met, and the potential for prices adjusting 
downwards.  A low level of permits indicates less supply of housing and potentially higher prices. 
 
The permit data for residential construction is not encouraging.  There has not been a sustained increase in private 
residential construction, which is required to increase the housing supply.   
 
Following two years of decline, the pace of building has stabilized.  According to UHERO, University of Hawaii 
Economic Research Organization’s Hawaii Construction Forecast dated September 28, 2018, The value of 
construction permits is posting healthy gains across all sub-sectors this year, and projects either planned or in the 
pipeline will maintain construction activity near its current level through the end of the decade.  “as activity in the 
industry has retreated from its peak, price pressures have eased, and construction costs posted an outright decline in 
the first half of this year.  But solid national demand for building materials, import tariffs, and rising energy prices will 
push construction costs higher in coming years.”  In their September 21, 2018 State Forecast, UHERO reported that 
the Hawaii economic expansion has slowed, with construction continuing to shed jobs, dropping back further from the 
peak reached in 2016, although there remains a healthy pipeline of construction work that should stabilize the industry 
near its current level 

 
The Department of Business, Economic Development and Tourism (DBEDT) reported that the indicators of Hawaii’s 
construction industry were mixed in the third quarter of 2018.  The private building authorizations, State CIP 
expenditures, and construction jobs increased; but the government contracts awarded decreased.   

 
The report stated that in the third quarter of 2018, private building authorizations in the state increased $20.9 million 
or 2.9 percent, compared with the third quarter of 2017.  In Honolulu County, there was a decrease of $70 million or 
15.1 percent.  Hawaii County experienced an increase of $82.8 million or 82.8%, while Maui County increased $23.8 
million or 22.5 percent, and Kauai County decreased $15.7 million or 29.7 percent compared with the previous year.  
According to their fourth quarter report.  Government contracts awarded decreased $250.3 million or 38.8 percent in 
the third quarter of 2018.  State government CIP expenditures increased $46.5 million or 12.3 percent in the third 
quarter of 2017, followed by a CIP expenditure increase of $337.5 million or 35.9 percent in the first three quarters of 
2018, compared with the same period last year. 
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Cost of Housing 
 
The median housing price for single-family resales in 2018 for Honolulu County at $781,194, and $421,000 for 
condominiums.  In the third quarter of 2018, the number of single-family unit resales declined 7.3 percent, and the 
number of condominium resales declined 2.7 percent.  In the first quarter of 2018, Maui Count single-family unit 
resales median price was $690,000 or 1.4 percent lower than the same period last year.  The condominium unit resales 
median price was $475,000 or 0.5 percent lower than the previous year. 
 
Oahu renters paid the highest median rent in 2013 at $1,535 per month, followed by Maui County renters at $1,292 
per month, Kauai County rents at $1,281, and Hawaii County renters with the lowest rent at $1,017 per month. 
 
An estimated 48% of owners with mortgages, 12% of owners without mortgages, and 56% of renters in Hawaii spent 
30% or more of household income on housing. 
 
 
2. Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions 
 
The HPHA is proposing the following amendments/revisions/updates under the Housing Choice Voucher program(s) 
in order to prevent circumventing the waiting lists and promote efficiency: 
 

• Update policy on additions to the household after admission into the Housing Choice Voucher program to 
allow additions of more than one family member only through birth, adoption, court awarded custody, or 
hanai, when the addition would increase the subsidy to the family. (982.402, 982.401(d), 982.4.  [24 CFR 
982.551(h)(2)] 
 

• Adopt policy on changes to household composition when a family member who is 18 and over remove 
themselves from the household; and to establish the following policies when such family members seek 
readmission to the household: [24 CFR 982.551(h)(2)] 

A. They are prohibited from readmission to the household. 
B. They are required to apply as new applicants for placement on the waitlist. 
C. The HPHA may consider medical hardship or other extenuating circumstances, and if determined 

necessary as a reasonable accommodation, may allow such family members to be added to the household 
as a live-in-aide only. 

 
• Update policy regarding the designation of the head of household, spouse, and co-head of the family in the 

event of marriage of the head or co-head individuals who may not be related by blood, marriage, adoption, or 
other operation of law, subsequent to admission to the program, to clarify as follows: [HUD 50058 
Instruction Booklet] 

A. If the head marries, the head’s spouse automatically replaces the original co-head as the spouse. The 
original co-head automatically becomes an authorized family member. 

B. If the co-head marries, as a family can only have a spouse or co-head, but not both, the family determines 
whether the co-head’s spouse will become the head of household, or an authorized household member.  

 
• Adopt revisions to the Housing Choice Voucher policy and Hawaii Administrative Rules to shorten the 

length of time for a temporary absence from 120 days to 60 days, allowing for specific exceptions for valid 
medical issues or as allowed under the CFR. [24 CFR 982.312] 
 

• Adopt a policy which allows for a tenant with a live-in aide who is lawfully present or admitted to the United 
States to receive subsidy for an additional bedroom in the Housing Choice Voucher program, or to occupy a 
unit in the public housing program. (24 CFR Section 982.402(a), 24 CFR Section 982.402(b)(8), § 
982.402(b)(6), 24 CFR Section 5.403, 24 CFR Section 982.316) 
 

• Adopt policy to include special unit types including single room occupancy to expand lease up options for 
voucher holders and ensure that the program is readily accessible to and usable by persons with disabilities in 
accordance with 24 CFR part 8. (24 CFR 982.601.b) Adopt a policy to pay landlords via electronic deposit 
into their account.  (HUD recommendation) 
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• Adopt a policy that does not allow the owner to keep the housing assistance payment for the remainder of the 
month when the family moves out of the unit. Housing assistance payments end the date HPHA determines 
the family has vacated the unit. Amounts overpaid to the owner must be returned to HPHA. HUD HCV 
Guidebook 22-13, 24 CFR 792.103 
 

• Adopt a policy that allows the HPHA to notify the family of a change to a participant’s voucher size based on 
current household composition up to 120 days before the end of the lease term rather than waiting for the next 
recertification. 24 CFR 982.516(e)(1) 
 

• Amend policy to state that when a family is requesting to downsize, the voucher size will be changed at the 
end of the lease term. 
 

• Update HPHA’s administrative rules and administrative plan with policies regarding VASH voucher, 
including conversion of a VASH voucher to a Section 8 Housing Choice Voucher when the qualifying 
veteran or veteran’s no longer needs the VASH voucher or qualifies for the VASH voucher. [24 CFR 982] 

 
• Update policy for repayment agreements.  

Per PIH 2010-19 expired May 31, 2011 
 

• Adopt administrative rules to implement Hawaii Revised Statutes §356D-13.5 regarding remaining members 
of assisted tenant families to allow only the original household members at the time of voucher issuance to 
retain the voucher where other members of the family have left the unit; and to provide for the automatic 
return of the voucher to the HPHA once all original household members are no longer in the household; and 
to provide an exception for families where the original parents in the household are survived by minors who 
were subsequently added to the household, until the youngest minor reaches the age of 21 years, or reaches 
the age of 23 if the youngest minor is a full-time student at a business school, technical school, college, 
community college, or university. 
 

• Adopt administrative rules to allow the HPHA to implement a lottery system to:  
A. Randomly choose families (excluding the elderly, disabled, and victims of domestic violence) to 

terminate from the Housing Choice Voucher Program if the HPHA must terminate Housing Assistance 
Payments contracts due to insufficient funding; and 

B. Randomly choose families (considering all adopted preferences) to place on the waiting lists process for 
participation in the Housing Choice Voucher Program. 

 
• Adopt rules which allows HPHA to conduct Home Quality Standards (HQS) inspections every other year, 

except in circumstances where HPHA may determine a need for an annual inspection (e.g. tenant complaint). 
 
• Adopt rules where the HPHA may award Housing Choice Vouchers to public housing residents for the 

following reasons in the following order and not equal priority:  
 

a) Existing public housing tenants who are involuntarily displaced for reasons such as for relocation 
due to modernization activity, or based on an emergency where conditions of the public housing 
dwelling unit, building, or project pose an immediate, verifiable threat to life, health or safety of the 
family, and the family cannot be relocated to another public housing unit in the same program, 
meeting their needs. 

b) Approved for a transfer as a reasonable accommodation for a unit with special features based on 
need and availability. 

c) Victims of domestic violence, or stalking, or reprisals, or hate crime, and cannot be safely 
transferred to another public housing unit in the same program. 

d) Homeless families, provided “Homeless” is defined by HUD. 
 
• Amend family break-up policy to award the voucher to the family member who is awarded custody of the 

majority of minor children or who has the majority of days of custody.  24 CFR 982.315 
 
• Amend Housing Choice Voucher policy to require applicants with a criminal history to include latest 

conviction date or arrest date. 
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The HPHA plans to adopt changes to its Administrative Rules, Admissions and Continued Occupancy Policy, and 
Administrative Plan as follows: 
 

• Update preference policy to remove from definition of “involuntarily displaced”, applicants who are displaced 
by action of the housing owner for reasons beyond the applicant’s control and despite the applicant meeting 
all previously imposed conditions of occupancy. 
 

• Update preference policy to redefine Homeless individuals as those in a transitional shelter who are verified to 
be in compliance with a social service plan or other former transitional homeless individuals and families who 
are verified to be “housing ready” as defined by the Hawaii Administrative Rules. 
 

• Establish definition for “Housing Ready”. 
 

• Expand local preferences to include veterans and their surviving spouses for the federal public housing 
program. 
 

• Amend applicant waitlist policy from geographic waiting lists to site-based waiting lists for the federal public 
housing program. 
 

• Update Federal Housing acceptance policy relating to “good cause” refusal, to eliminate existing rental 
agreements that cannot be breached without causing undue financial hardship, and “the applicant’s acceptance 
of the offer would result in undue hardship not related to consideration of race, color, national origin, or 
language and the applicant presents evidence which substantiates this to the authority’s satisfaction. 
 

• Amend continued occupancy reexamination results policy to not renew a lease if a family who has not 
complied with the community service requirement one year, does not become compliant by the end of the 
second year. 
 

• Assess the feasibility of a tenant incentive transfer policy for highly desirable projects to those with perfect 
tenant histories (e.g., on-time rent payments, on-time recertification, no housekeeping violations) over a three-
year period. 
 

• Amend occupancy guidelines to assign one bedroom for every two-family members only, with consideration 
for infant children, disability-related reasons and the presence of a live-in aide. 
 

• Update “schedule of charges” policy by having the maintenance work-order system record the actual cost of 
materials and time spent by maintenance workers to charge tenants the actual cost of intentional, careless or 
negligent damages beyond normal wear and tear. (24 CFR part 966.4) 
 

• Amend Hawaii Administrative Rules to include updated VAWA policy for federal public housing and the 
Housing Choice Voucher program.  A copy of the HPHA’s policy is attached.       
 

• Update policy on individual relief from excess utilities in the Hawaii Administrative Rules. 
 

• Adopt and incorporate future changes determined to be required under applicable state or federal law, rule, or 
regulation. 
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3. Financial Resources 
 

Sources Planned $ Planned Uses 

Federal Grants     

    a. Public Housing Operating Fund   25,006,706  Operations and maintenance of public 
housing 

    b. Public Housing Capital Fund      
13,381,318  

Capital repairs, management 
improvements, operations, 

administrative costs 

    c. Section 8 Tenant-Based Assistance   36,330,993  Housing Assistance Payments and 
Administrative costs 

    d. Family Self Sufficiency Program         
102,016  FSS Coordinator expenses 

Public Housing Dwelling Rental Income   17,559,812  Operations and maintenance of public 
housing 

State Capital Improvement Program      
20,475,000  

Capital repairs and associated 
administrative costs 

State General Fund      
7,514,597  

Operations, maintenance, security and 
vacant unit turnaround of public 

housing 

Total Resources for Public Housing or 
Tenant-Based Assistance 

  
120,370,442    

Other Project-Based Resources: 
Performance Based Contract Administration 35,279,007  PBCA payments to landlords; 

administrative costs 

Non-Rental Income 74,490 Management improvements, 
operations for site location 

 
 
4. Rent Determination Policies 
 
The HPHA is proposing the following amendments/revisions/updates to its rent determination policies under the 
Housing Choice Voucher program: 
 

• Adopt a policy to determine the amount of allowances for purposes of rent and subsidy determination in the 
Housing Choice Voucher program, establish policy to cap the amount of child care expenses that can be 
claimed at the amount of the lower wage earned by working family members.  [24 CFR 982.402 and 24 CFR 
5.603] 

 
• Adopt policy in the Section 8 program to determine which household will include a minor’s unearned income 

into the household’s income, in determining unit size, and eligible deductions where two households in the 
assisted housing programs share custody of minors. [24 CFR 5.609] 

 
• Adopt a policy when determining income from assets for purposes of eligibility and subsidy determination in 

the Public Housing program and the Section 8 program, update the policy determining the value of a checking 
account to be consistent with the policy determining the value of a savings account, by using the current 
balance, to reduce administrative burden and excessive paperwork and added expense for the applicant. (24 
CFR 5.609, 24 CFR part 5.603)  

 
• Update the HCV minimum rent policy to institute a minimum rent of $50. (24 CFR 5.630) 
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• Create a hardship exemption policy in the HCV program. 
 

• Amend Housing Choice Voucher policy relating to interim increases.  Interim increases will only occur if 1) 
the client misrepresented or failed to report facts upon which rent is based, 2) when income increases after a 
client was granted an interim decrease, 3) the client reported zero income and has verified an increase, 
including a non-monetary contribution, 4) a person with income joins the family, or 5) a family member has 
an increase of earned or unearned income greater than $200 per month and does not qualify for an earned 
income disallowance 
 

• Amend Housing Choice Voucher policy relating to interim decreases.  A decrease in income for any reason 
will prompt a rent reduction, except for a decrease that lasts less than 30 days or is subject to imputed welfare 
income rules; a decrease must be reported to the HPHA by the 15th of the month in order for it to take effect 
the following month. 

 
5. Operations and Management 
 
The HPHA plans to undertake the following activities: 
 

• Adopt new administrative rules and changes to the Admissions and Continued Occupancy Policy to provide 
for individual relief from surcharges for excess consumption of HPHA purchased utilities or from payment of 
utility supplier billings in excess of the allowances for resident-purchased utilities. 

• Implement public housing security improvements, including establish quite times, utilize and require tenant 
ID cards, install video cameras and security features. 

• Enforce no trespassing legislation, Act 31, Session Laws of Hawaii (SLH) 2018, passed June 7, 2018. 
• Update and strengthen rules and policies related to drug use and serious criminal activities that threaten the 

health and safety of the public housing projects, including threats to staff and destruction of property. 
• Adopt rules allowing families that exceed the largest public housing unit size to receive a Section 8 Housing 

Choice Voucher, rather than splitting the household to fit into existing unit sizes. 
• Evaluate the current administration of HPHA’s Section 8 Housing Choice Voucher Program (Due to the 

recent change in funding levels for the Section 8 HCV Program by HUD, HPHA will be exploring options to 
maximize the number of voucher participants within the current HUD funding level): 

• Increase the current number of active vouchers by leveraging HPHA’s “High Performer” status to participate 
in any current or future HUD programs and /or create and implement new programs in conjunction with the 
local HUD office.   

• Open and close the wait list in 2019 and 2020 for a limited time, if necessary, to ensure an adequate pool of 
applicants.  

• Update Utility Allowance schedules for the public housing and voucher programs as required. 
• Conduct a utility usage study to determine whether the utility allowance is more efficiently used based in the 

unit size or the voucher size. 
• Establish a verification policy to ensure potential live-in aides meet the three elements within the definition of 

Live-In Aide for the HCV program and public housing 
• Evaluate and assess internal procedures and policies to better ensure fraud protection in the HPHA programs. 
• Revise the Admissions and Continued Occupancy Policy and applicable administrative rules to allow additions 

of more than one family member as long as the addition does not require the family to be transferred to a larger 
unit and as long as the addition would not cause overcrowding of the unit in accordance with county occupancy 
standards. 

• Adopt policy to allow adults, who have been removed from the lease for at least 6 months, back onto the lease. 
• Adopt rules for tenants that enter public housing by way of citizen sponsorship into the State of Hawaii, to state 

that when the tenant does not have another source of income, the income of the sponsor will be included when 
calculating the rent for the tenants. 

• Make available not less than fifty per cent of available federal and state low-income housing units for applicants 
without preference and up to fifty per cent of available federal and state low-income housing units for applicants 
with preference as mandated by ACT148-2013. 

• Enforce smoking policies, implement newly adopted Act 127, SLH 2018, prohibiting smoking within twenty-
five feet of any public housing building, and provide tenants with revised lease addenda outlining enforcement 
strategies for the “No Smoking” policy. 
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• Amend the HCV Homeownership requirements to require applicants to be in full compliance with the Family 
Self Sufficiency program prior to applying for the program. 

• Amend the HCV policy to state that when a family requests to be issued a new voucher, the household 
composition and income will be evaluated before a new voucher is issued. 

• Amend the HCV policy to state that when a family composition is reduced, a voucher will occur at the end of 
the lease or the next annual recertification, whichever comes first. 

• Adopt Hawaii Administrative Rules regarding the establishment and recognition of resident associations.  
HPHA will require that resident associations have duly elected board members, rather than appointed board 
members. 

• Establish program(s) to incentivize owners/landlords to participate in the Section 8 Housing Choice Voucher 
Program, such as a program to reimburse owners/landlords for repair costs of tenant-caused property damage 
when the repair costs exceed the tenant’s security deposit, direct deposit for Housing Assistance Payments or 
other on-time methods of payment, etc. 

 
6. Significant Amendment/Modification 
 
Significant Amendment/Modification:   Adding or eliminating major strategies to address housing needs and to major 
policies (e.g., policies governing eligibility, selection or admissions and rent determination) or programs (e.g., 
demolition or disposition, designation, homeownership programs or conversion activities); or modifying a strategy 
such that a substantial transfer of resources away from others is necessary in order to carry it out.  Under this PHA 
Annual Plan, the HPHA is clarifying that any change required to comply with state or federal rule, law, or regulation, 
where the HPHA is not able to adopt discretionary policy, would not be considered a significant amendment.  
However, the HPHA would continue to work with the Resident Advisory Board, Resident Associations, and staff for 
comments. 
 
For Capital Fund Program projects that deviate from the Capital Fund Program Five-Year Action Plan and the Capital 
Fund Program Annual State/Performance and Evaluation Reports, only projects that meet the following criteria shall 
require 5-Year and Annual Plan Amendment: the amount of funds being required exceeds $10 Million and/or the 
number of units being worked on comprises more than 15% of a developments ACC unit count. 
 
As part of the Rental Assistance Demonstration (RAD) Program, the definition of a substantial deviation from the 
agency’s annual plan will exclude the following RAD-specific items, provided that the adjustments to the RAD plans 
are authorized by HPHA’s Board of Directors in the normal course of business: 

 
• Changes to the Capital Fund Budget produced as a result of each approved RAD conversion, regardless 

of whether the proposed conversion will include use of additional Capital Funds; 
• Changes to the construction and rehabilitation plan for each approved RAD conversion; 
• Changes to the financing structure for each approved RAD conversion; 
• The date the significant amendment is submitted to the PHA Plan website;  
• Decisions to dedicate a portion of the agency’s existing capital funds budget and/or public housing reserves 

as a source of funds for purposes of a RAD conversion and recapitalization transaction; 
 
(c)  The PHA must submit its Deconcentration Policy for Field Office review.  
 
See Attachment A:  Deconcentration Policy. 
 

 
B.2 

 
 

 
New Activities.  
 
(a)  Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?  
 
 Y    N    

    Hope VI or Choice Neighborhoods.   
    Mixed Finance Modernization or Development.   
    Demolition and/or Disposition.   
    Designated Housing for Elderly and/or Disabled Families.   
    Conversion of Public Housing to Tenant-Based Assistance. 
    Conversion of Public Housing to Project-Based Assistance under RAD. 
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    Occupancy by Over-Income Families.   
    Occupancy by Police Officers.   
    Non-Smoking Policies.   
    Project-Based Vouchers.  
    Units with Approved Vacancies for Modernization.  
    Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and 

Security Grants).  
 
(b) If any of these activities are planned for the current Fiscal Year, describe the activities.  For new demolition 
activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has 
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate 
demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the projected number of 
project based units and general locations, and describe how project basing would be consistent with the PHA Plan. 
 
HOPE VI or Choice Neighborhoods 
 
The HPHA will assess the feasibility of pursuing all means of financing, including the RAD or Choice Neighborhoods 
programs, if appropriate for its redevelopment efforts at Mayor Wright Homes, Kuhio Park Terrace and potential 
future developments at AMP 30, AM 31, AMP 33, AMP 37, AMP 38, or AMP 39.  
 
Mixed Finance Modernization or Development 
 
Mayor Wright Homes redevelopment (AMP 32, Project #1003; 364 units) 
HPHA issued a Request for Qualifications (RFQ) on July 11, 2014 for a developer/partner to compete a mixed-
income, mixed-finance, mixed-use redevelopment project at Mayor Wright Homes.  The developer was selected as the 
Master Developer team leader, and a Predevelopment Agreement was executed on March 24, 2016.   A fully 
negotiated MDA with MWH Partners was executed December 29, 2017.  The Predevelopment Agreement terminated 
upon the execution of the MDA.  Preparation of an Environmental Impact Statement (EIS) is required pursuant to 
Chapter 343, Hawai‘i Revised Statutes and Chapter 200, Title 11, State of Hawai‘i Department of Health 
Administrative Rules. HPHA submitted the EISPN to the State of Hawai‘i Office of Environmental Quality Control 
(OEQC) on September 13, 2016.  A Draft EIS was submitted to the OEQC on August 28, 2017 and a Final EIS was 
submitted to both the OEQC and the Accepting Authority, the Governor of the State of Hawaii, on February 22, 2018.  
An environmental assessment, as required under 24 CFR Part 58, is currently being prepared.  It is anticipated that 
construction will begin in approximately two years following completion of master planning, entitlement and 
permitting approval and environmental reviews. 
 
Kuhio Park Terrace, Kuhio Homes and Kuhio Park Terrace Low-Rise Redevelopment (AMP 40, Project #s 
1007, 1010; 174 units) 
HPHA received a $300,000 Choice Neighborhoods Initiative (CNI) planning grant in 2012, which resulted in a 
comprehensive Transformation Plan with input from community members, stakeholders and partners to revitalize the 
Kuhio Park Terrace, Kuhio Homes, Kuhio Park Terrace Low-Rise and Kalihi neighborhood area.  The HPHA intends 
to select a new master developer for the second and future phases of the mixed finance redevelopment at Kuhio Park 
Terrace and Kuhio Homes.  It is anticipated that once selected, a master development agreement will be negotiated 
and master planning and environmental reviews will occur. 
 
Mixed Finance Redevelopment 
The HPHA will evaluate and identify additional properties within its existing portfolio and on all islands that have 
potential for public-private, mixed-finance, mixed income, mixed-use redevelopment opportunities through Section 18 
of the Housing Act of 1937 and various HUD programs including, but not limited to, the Rental Assistance 
Demonstration program (RAD), Choice Neighborhoods Initiative, VASH and any other federal, state, or local source, 
such as the issuance of PHA bonds pursuant to Chapter 356D, Hawaii Revised Statutes.  Potential properties currently 
under review for their redevelopment potential include properties at AMP 30, AMP 31, AMP 33, AMP 37, AMP 38, 
and AMP 39. 
 
HPHA believes the redevelopment of public housing and other properties through public/private partnerships will 
enhance communities and improve the living conditions of its residents with updated or new amenities, open public 
spaces and walkability. 
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The HPHA is currently working on a mixed finance redevelopment of its School Street Administrative Offices.  The 
current proposed project does not presently contemplate the use of federal subsidies.  However, the proposed project 
may change over time and, as such, the HPHA is providing notices of the potential for this public-private mixed-
finance redevelopment to consider the use of various subsidies, including federal sources.  The redevelopment project 
will focus on providing affordable housing.  We do not currently plan to include public housing or HCV project-based 
voucher units.   
 
Demolition/Disposition 
 
The HPHA plans to request HUD approval for non-exclusive easements for reasons such as utility access over the 
federal public housing properties, or for other public benefit oftentimes related to its construction modernization 
activities.  Such easement requests will not affect the ACC units count.  Additionally, the HPHA is exploring the 
dedication of streets and sidewalk to the County of Hawaii at Lanakila Homes, to be owned and maintained by the 
County of Hawaii with HPHA retaining the carved out parking areas for tenant parking assignments.  If an easement 
or street dedication is determined to be necessary, HPHA will follow HUD’s Demolition/Disposition protocol to apply 
for and obtain the necessary approvals to proceed with rights of entry or granting of non-exclusive easement.  The 
HPHA will pursue disposition of Mayor Wright Homes as part of a larger mixed finance redevelopment project. 
 
HPHA may also request HUD approval for possible demolition and disposition of the Community Center at Kalihi 
Valley Homes.  The elevated building is currently closed and is not in use.  The HPHA has contracted with a 
consultant to study the alternatives of rehabilitating the structure or demolishing and replacing it with a new 
structure.  If it is determined that demolition and disposition is necessary, HPHA will follow HUD’s 
Demolition/Disposition protocol to apply for and obtain the necessary approvals to proceed with demolishing the 
community center.  There will be no impact to the ACC units count.   

  
HPHA may also request HUD approval for the possible demolition and disposition of the project at Pahala in AMP 
37.  The project is not to code and the cost to modernize the project and bring it to code is close to the cost to demolish 
and rebuild to current standards, codes and ordinances.  If it is determined that demolition and disposition is 
necessary, HPHA will follow HUD’s Demolition/Disposition protocol to apply for and obtain the necessary approvals 
to proceed with the demolition and disposition of units at Pahala.  There will be a temporary affect to the ACC units 
count in AMP 37. 
 
The completed build out of Phase IIIb at the Lanakila Homes property in East Hawaii to bring back 16 public housing 
units, and the completed modernization of Salt Lake Apartments on Oahu to bring back 28 public housing units are 
both projected to be brought back online by the end of 2019.   
 
Conversion of Public Housing to Project-Based Assistance under RAD. 
 
HPHA will identify, analyze and evaluate all properties on all islands within its existing portfolio that have potential 
for conversion of public housing units to project based vouchers under HUD’s RAD program.  All, a portion, or none 
of the two subject properties may be submitted in an application to HUD.  Kuhio Homes and Kuhio Park Terrace 
Low-Rise are currently being reviewed and analyzed to evaluate their feasibility for RAD conversion.  A Letter of 
Interest under the RAD program was submitted to HUD in June 2017 for Mayor Wright Homes, Kuhio Homes and 
Kuhio Part Terrace.  Applications were submitted to HUD on September 4, 2018 for participation in the RAD 
program in coordination with the HPHA’s redevelopment partners.   A Commitment to Enter into a Housing 
Assistance Payments (CHAP) was issued to the HPHA in October of 2018, and the HPHA and its redevelopment 
partners continue to engage in discussions with the HUD assigned transaction manager with the goal of submitting an 
acceptable RAD application.     

 
Occupancy by Over-Income Families 
 
HPHA will modify its over-income tenant policy within the ACOP, in accordance with HUD’s September 24, 2018 
Notice in the Federal Register, “Housing Opportunity Through Modernization Act of 2016: Final Implementation of 
Public Housing Income Limit.”  Docket No. FR-5976-N-07.  When a tenant family’s income at reexamination 
exceeds the HUD-issued “over-income limits”, the family will be informed that if their income at the next annual 
reexamination again exceeds the over-income limits, the family will be given the choice of either: 1) Paying the zip 
code based Fair Market Rent for their public housing unit; or 2) Moving out of their public housing unit in the 
following six months. 
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Project-Based Vouchers 
 
HPHA plans to identify, analyze and evaluate all properties on islands within its existing portfolio for potential sites 
that might benefit from the use of project-based vouchers in addition to the properties listed below.  The agency will 
also evaluate potential application for participation in the HUD Rental Assistance Demonstration program (RAD).  
Should space become available on a RAD waiting list in the future, the HPHA intends to submit a letter of intent for 
participation for properties where conversion is feasible and in the best interests of the State, the HPHA, and its 
tenants. 
 
150 Project-based vouchers are part of the Kuhio Park Terrace Towers redevelopment, and the HPHA may consider 
adding additional Project-based vouchers for the Mayor Wright redevelopment and Kuhio Homes and Kuhio Park 
Terrace Low-Rise redevelopment. (HPHA is seeking additional replacement housing vouchers for public housing 
units that will be temporarily removed from inventory while the Kuhio Homes and Kuhio Park Terrace Low-Rise are 
redeveloped.  Those units will be restored in future phases when redevelopment has been completed.) 
 
305 units at Palolo Homes I and II: The Palolo Homes I and II site-based waiting list was closed by the Section 8 
Branch in 2015, except for 4 bedroom units.  The list was reopened on November 3-5, 2016.  The waiting list will be 
reopened as needed.  The HPHA will provide adequate public notice prior to reopening the waiting list. 
 
Consistent with the HPHA’s efforts to sustain and increase the availability of decent, safe, and affordable housing, the 
HPHA plans to continue its utilization of rent subsidy vouchers through the Federal Project-Based Certificate/Voucher 
Program.  The HPHA will earmark up to the maximum allowable vouchers as specified in 24 CFR 983 and will utilize 
projects based on the counties of Oahu, Kauai, Maui, and Hawaii in accordance with program guidelines and 
objectives. 
 
To maximize utilization and to encourage tenant development, HPHA applied for and received HUD approval on 
August 8, 2001, to exceed the 25 percent cap for dwelling units in any building to be assisted under a housing 
assistance payment (HAP) by requiring owners to offer supportive services.  To minimize the loss of existing housing 
inventories, HPHA applied for and received HUD approval on October 4, 2001 to attach Project Based Assistance to 
State-owned public housing projects in areas, which exceed the 20 percent poverty rate limitation.  
 
The HPHA is currently working on a mixed finance redevelopment of its School Street Administrative Offices.  The 
current proposed project is contemplating the use of various forms of financing.  The HPHA acknowledges that the 
proposed project may change over time and as such, the HPHA is providing notices of the potential for this public-
private mixed-finance redevelopment to consider the use of various subsidies, including all eligible forms of federal 
funding sources that the project qualifies for such as project based vouchers, low income housing tax credits, and 
public housing subsidies. 
 
Units with Approved Vacancies for Modernization.  
 
The HPHA continues to consider different ways to decrease unit turnaround time, improve occupancy, increase staff 
efficiencies.  HPHA plans to permanently implement a multi-skilled worker program and establish a qualified force 
account to perform capital repairs on vacant units.  By establishing a force account, HPHA will have more flexibility 
and the ability to utilize its skilled labor and resources more efficiently. 
 
 
Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and 
Security Grants).  
 
The HPHA will continue to review and determine the appropriateness of submitting competitive grant applications for 
other capital grant programs.  If a grant is determined to be appropriate and a suitable target site can be identified, the 
HPHA plans to apply for grant programs for community facilities, emergency safety and security grants, HazMat 
testing and abatement grants, etc.  The HPHA’s AMPs on the Leeward Coast, Windward Oahu, Central Oahu, 
Honolulu, and Maui are potential sites for emergency safety and security grants.  AMPs on Honolulu and Hawaii are 
potential sites for grants for community facilities. 
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B.3 

 
Civil Rights Certification.   
 
Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations, must be 
submitted by the PHA as an electronic attachment to the PHA Plan.  
 

 
B.4 

 
Most Recent Fiscal Year Audit.   
 
(a) Were there any findings in the most recent FY Audit?   
 
Y    N    

     
 

(b) If yes, please describe:  
 

⋅ No findings were reported in FY18 
 
B.5 

 
Progress Report.  
 
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and 
Annual Plan. 
 
A. Expand the supply of assisted housing: 

 
• The occupancy rate continued to fluctuate during FY 2018.  HPHA’s Multi-Skilled Worker (MSW) team 

expedited repairs on over 59 vacant units.  As of June 30, 2018, the HPHA’s adjusted occupancy rate was 
95.0%. 

• HPHA continues to work with its consultant and development partners to pursue development at targeted 
properties including AMP 32 Mayor Wright Homes.  HPHA continues to consider additional redevelopment 
options. 

• HPHA continues to assess the feasibility of acquiring or developing more properties to create additional 
housing opportunities on all islands.   

• HPHA continues to work with its consultant and development partners to pursue inclusion in Rental 
Assistance Demonstration (RAD), and began its application for admission into the RAD program for Mayor 
Wright Homes, Kuhio Homes, and Kuhio Park Terrace to convert to the housing choice voucher program. 

• HPHA selected a master developer for Mayor Wright Homes.  The HPHA, its consultant, and development 
partners continue to assess and pursue various TOD and non-TOD the mixed income/mixed use/mixed 
finance/project based and higher density redevelopment projects, such as Mayor Wright Homes and other 
HPHA public housing properties, and create public/private partnerships by utilizing various HUD programs 
including but not limited to Rental Assistance Demonstration and Choice Neighborhood Initiative (CNI), and 
will utilize various financing tools including but not limited to federal grants, state appropriations and low-
income housing tax credits to rehabilitate and redevelop federal and state low-income housing and other 
properties. 

• HPHA has assessed the need to establish policies to minimize the number of over-income families in public 
housing, including possible termination of tenancy for such families.  There are currently only two AMPs 
where the minimum income falls below the 85% level.   

• HPHA is amending its tenant policies to implement over-income rules within the ACOP, in accordance with 
HUD’s September 24, 2018 Notice in the Federal Register, “Housing Opportunity Through Modernization 
Act of 2016: Final Implementation of Public Housing Income Limit.”  Docket No. FR-5976-N-07. 

• During the 2018 Legislative Session, the Hawaii State Legislature appropriated $21, 500,000 in a lump sum 
of capital improvement project bond funding that will be used to repair and maintain federal and state low-
income public housing properties.  In addition to that, the Hawaii State Legislature also appropriated 
$4,500,000 in capital improvement bond funding to be used for pre-development needs for the Hawaii Public 
Housing Authority’s Mayor Wright Homes redevelopment project.   
 

B. Improve the quality of assisted housing:  
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1. Improve public housing management: (PHAS score) 
• HPHA is currently a standard performer with a score of 86. 
• PHAS Financial Condition – Maintain rent collection rate of 97% or better at all properties.  This was 

achieved as the HPHA’s average rent collection rate was 98.0% as of June 30, 2017. 
• HPHA staff is utilizing mobile electronic technology (e.g., tablets and smart phones) to conduct pre-

inspections for REAC inspections.  Management staff is expected to transition to web based and mobile 
technology within their AMPs once the HPHA has established procedures and procured the necessary 
equipment to properly implement this task. 

• HPHA implemented new procedures whereby the Hearings Office tracks rent collections in order to 
assist AMPs early in the delinquency process.  HPHA will continue its efforts to improve the tenant 
collection system. 

• HPHA maintains agreements with DHS to access and verify welfare information maintained by DHS to 
reduce incidence of fraud. 

• HPHA is drafting policy updates related to policies requiring occupants to establish legal residency in the 
United States to receive subsidy for an additional bedroom in the Section 8 program. 

• HPHA established a multi-skilled worker program to promptly repair and maintain units that become 
vacant on a regular basis for faster and more efficient turnover of units, including establishment of a 
highly skilled force account for capital repairs. HPHA successfully advocated and received from the state 
Legislature 29 new positions.  HPHA will continue to negotiate with the UPW and request positions 
from the state Legislature for the establishment of a permanent program. 
 

2. Improve voucher management: (SEMAP score) 
• HPHA was designated a High Performer. 
• HPHA utilized funds received to exceed 98% HPHA contracted with the City & County of Honolulu to 

conduct landlord outreach to assist in identifying available units for lease up. 
• HPHA will absorb veterans that have completed their service plans.  There have been approximately 2 

families who left the HCV program completely because of their increase in income. 
• HPHA is currently drafting updates to the policy on additions to the household after admission into the 

Housing Choice Voucher program to deny additions of an additional household consisting of more than 
one member to the Housing Choice Voucher except by birth, adoption, or court-awarded custody, or 
marriage, when the addition would increase the subsidy to the family.  

• HPHA is rewriting the payment standard using the small area fair market rent as required by Federal 
requirements for the Housing Choice Voucher program. 
 

3. Increase customer satisfaction: 
• HPHA has implemented automated applicant waiting list portal and is in the process of bringing an 

applicant portal on line.  The applicant portal will allow applicants to check on their applications and 
update information directly to their electronic application.   

• HPHA has implemented face-to-face meetings with tenants who will be terminated from the HCV 
program to ensure appropriate communication. 

• HPHA is researching the implementation of electronic funds transfers to automatically deducted. 
 

4. Concentrate on efforts to improve specific management functions: 
• HPHA continues to revise and implement plans to have Tenant Monitors or other resident participation 

programs to address issues when managers are not available. 
 

5. Continue to renovate or modernize public housing units with priority to health, safety, accessibility, end of 
useful life and energy conservation. 
• HPHA is undergoing a systematic assessment and upgrade of all major building systems for its high-

rises, including elevators, fire prevention systems, call-for-aid systems, and fire pumps 
• HPHA has completed a thorough testing of all projects built before 1978 utilizing the XFR testing 

method and additional full Lead Risk Assessment where there are positive results for Lead Based Paint, 
HPHA continues to abate or encapsulate all lead based paint hazards from all its properties.  All affected 
property maintenance staff will be required to be certified in lead based paint. 
 

6. Demolish or dispose of obsolete public housing and provide replacement housing. 
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• HPHA continues to work on issues surrounding the establishment of the Faircloth Limit.  Once those 
issues are resolved, the HPHA will assess the need to demolish or dispose of obsolete public housing and 
provide replacement housing. 

 
C. Increase assisted housing choices:  

 
• In March 2018, HPHA adopted a payment standard for the HCV program for Oahu zip codes to use Small 

Are Fair Market Rent (SAFMR), and adjusted the payment standards between 90% and 110% based on 
projected housing assistance funding shortfall, with adequate notice to program participants.   

• HPHA will continue to consider the establishment/implementation of designated elderly only housing, 
 
 

D. Provide an improved living environment: 
 
• HPHA implements measures to de-concentrate poverty by bringing higher income public housing households 

into lower income developments.  Currently, there are only two elderly AMPs where incomes fall below the 
85% mark. 

• HPHA continues to implement public housing security improvements, such as increased lighting, video 
surveillance, resident identification cards, tenant participation with Resident Associations, and crime 
prevention through environmental design features. 

• HPHA continues to pursue statutory authority to adopt rules to provide greater security for tenants and staff.  
Legislation to institute no trespassing 24 hours a day was passed and signed into law on June 9, 2018. 

• Adopt rules to efficiently remove abandoned property from HPHA units to provide quicker turnaround of 
units.   

• HPHA has contracted with the University of Hawaii to conduct a study on the livability of public housing 
and Section 8, and how to improve the lives of its residents. 
 

E.    Promote self-sufficiency and asset development of assisted households: 
 
• HPHA conducts a job fair every year and participates as a vendor in other local job fairs such as Workforce 

Job Fair 2018, and posts notices at each of our projects (AMPs) inviting tenant attendance and participation. 
• HPHA has engaged in individual counseling, assistance and mentoring in-house and encourages volunteers 

to work in any branch of our main office, to enable them obtain skills and experience to enhance 
employability.  Our recently recruited resident services specialists will advance and expand this effort to 
secure outside service providers.  

• HPHA continues to seek out programs and service providers to partner with. Further, we are involved in an 
initiative from Washington, DC to provide more caseworkers for the elderly and disabled, and have recently 
recruited new resident services specialists to advance this effort.  

• HPHA has a Tenant Aide program for residents to be hired on a part-time basis for up to 19-hours 
compensation, to gain experience and upward mobility, as has happened successfully in the past. However, 
residents need to be willing to take the opportunity to apply. 

• HPHA has established the Tenant Hire program which allows tenants to apply for designed positions to 
obtain on-the job training, learn different skill sets, gain working experience in daily interaction with staff 
and general public at the property management offices, and apply for civil service positions after the training 
period. The property management offices frequently attempt to recruit low-income residents through local 
advertising media, signs prominently displayed at the property, contacts with community organizations and 
public or private agencies operating within the area in which the Section 3 covered program or project is 
located. HPHA also provides recruitment information to managers to distribute to their residents. HPHA 
holds several job fairs at local community places and at universities. Fliers are also posted at local 
community colleges to target college graduates.  HPHA continue to recruit residents to Section 3 which 
includes the Tenant Aide Program for upward mobility, and be able to assist the properties in maintenance 
and administrative duties.  The HPHA is working on a Section 3 business registry.   
 

F.    Ensure equal opportunity and affirmatively further fair housing: 
 

• Affirmative measures taken to ensure access to assisted housing includes intensive employee training, self-
monitoring for quality assurance and progressively accomplishing the goals identified by the Analysis of 
Impediments to Fair Housing Choice. The HPHA is committed to planned affirmative measures to ensure 
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access to assisted housing regardless of race, color, religion, national origin, sexual orientation, gender 
identity, marital status, familial status, and disability 

• HPHA continues its on-going efforts to educate and provide information to the general population and to 
landlords. 

• HPHA is conducting on-going training to educate staff, including Limited English Proficiency (LEP) 
training. 

• Implementation of Section 504 and ADA transition plans for HPHA properties are continuous and consistent. 
• HPHA will adhere to the three (3) year Voluntary Compliance Agreement through the HUD’s Office of Fair 

Housing and Equal Opportunity for the purposes of executing HPHA’s Accessibility Surveys, Needs 
Assessments, Self-Evaluations and Transition Plans; complete the transition plan, continue to engage in 
meaningful discussions with applicants and tenants with disabilities, advocacy groups and HUD during the 
implementation phase; pursue the HPHA’s goal to exceed the minimum 5% ADA and 2% vision and 
hearing-impaired requirement for accessible units. 

• Maintain the Limited English Proficiency (LEP) Provide training to non-English speaking and/or Limited 
English Proficiency speaking groups with an interpreter available on federal and state fair housing laws.  
HPHA continues to provide LEP individuals with free interpretation and translation services. 

• HPHA continues to review policies to ensure compliance with HUD’s equal access rule. 
 

G.   Improve the housing delivery system through cost-effective management of federal government programs 
and resources: 

 
• HPHA implements project based budgeting, project based accounting and management for federal public 

housing as required under Asset Management. 
• HPHA has made significant progress in the timely evictions for non-payment of rent and timely write off of 

uncollectable accounts.  The HPHA worked with the Department of the Attorney General to streamline the 
procedures for write off of bad debt. 

• HPHA continues to require that all appliance purchases and capital repairs utilize energy star fixtures and 
implement energy saving features where possible. 

• HPHA continues to automate major operation components of the PHA computer software such as work order 
processing and tracking, materials, inventory, and fixed assets to improve the efficiency and accuracy of 
financial accounting and reporting. 

• HPHA continues to upgrade computers, servers and devices with newer models to provide faster response 
time for users, and standardize all versions of business and office software.  This upgrade simultaneously 
provides more efficient use of electricity (for hardware), and provides better security from malicious software 
via updated firmware. 

• HPHA continues its research and analysis of various content management systems for more efficient retrieval 
of documents stored electronically on the HPHA network. 

• HPHA continuously and successfully expands the use of video conferencing technology to further better 
communication between all HPHA properties on all islands.  Additionally, a welcome consequence of the 
introduction of video conference technology is its increased use by various offices to accommodate and 
increase the pool of potential candidates for interviews by providing more flexibility in scheduling and 
mobility issues.  

• HPHA continues to grow its workflow automation with the implementation of web applications and digital 
signatures to provide a more consistent, speedier and environmentally friendlier processing of business 
operations. 

• HPHA implemented Hawaii Administrative Rule (HAR) revisions to prohibit smoking in public housing, and 
provide tenants with revised lease addenda outlining enforcement strategies for the “No Smoking” policy.   

• Significant improvements have been made to strengthen internal controls, as results, quality of data integrity 
is increased, Comprehensive Annual Financial Reports (CAFR) and Financial Data Schedule (FDS) are 
generated in-house, audit findings decreased from 4 for FY14 to 2 for FY15, and to zero finding in FY17.   

• Per HUD notice PIH 2017-24 (HA), the HPHA has had third-party agreements for the use of cell phones 
towers. 

• HPHA is actively exploring and moving toward a paperless environment.  
 

• Evaluate the current administration of HPHA’s Section 8 Housing Choice Voucher Program (Due to 
the recent change in funding levels for the Section 8 HCV Program by HUD, HPHA will be exploring 
options to maximize the number of voucher participants within the current HUD funding level): 
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• The HPHA continues its efforts to increase the current number of active vouchers by leveraging HPHA’s 
“High Performer” status to participate in any current or future HUD programs and/or create and implement 
new programs in conjunction with the local HUD office.  

• HPHA closed the Palolo Project Based Voucher wait list except for four bedroom units. 
• HPHA’s reopened the regular HCV waiting list in August 2016 for a limited time.  

 
 

B.6 
 
Resident Advisory Board (RAB) Comments.    
 
(a)  Did the RAB(s) provide comments to the PHA Plan?  
 
Y     N    

     
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan.  PHAs must also include 

a narrative describing their analysis of the RAB recommendations and the decisions made on these 
recommendations.  See Attachment B:  RAB Recommendations 

 
 

B.7 
 
Certification by State or Local Officials.  
 
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, 
must be submitted by the PHA as an electronic attachment to the PHA Plan. 
 
 

 

 
B.8 

 
Troubled PHA.   
(a)  Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan 
in place? 
Y    N   N/A    

        
 
(b)  If yes, please describe: 
 

 
C.  

 
Statement of Capital Improvements.  Required for all PHAs completing this form that administer public housing 
and receive funding from the Capital Fund Program (CFP).  

 
C.1 

 
Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan (HUD-
50075.2) and the date that it was approved by HUD.  The most recent Capital Fund Plan was approved with the 
HPHA PHA Plan on June 12, 2018. 
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Instructions for Preparation of Form HUD-50075-ST 
Annual PHA Plan for Standard and Troubled PHAs 
 
 
A. PHA Information. All PHAs must complete this section.  

 
A.1  Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and 

or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant 
to the public hearing and proposed PHA Plan. (24 CFR §903.23(4)(e))   

 
  PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))   
 
B.     Annual Plan.  All PHAs must complete this section. 

 
B.1 Revision of PHA Plan Elements. PHAs must: 

 
 Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box. 

If an element has not been revised, mark “no." (24 CFR §903.7)   
 

  Statement of Housing Needs and Strategy for Addressing Housing Needs.  Provide a statement addressing the housing needs of low-income, very 
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in the 
jurisdiction served by the PHA. The statement must identify the housing needs of (i) families with incomes below 30 percent of area median income 
(extremely low-income), (ii) elderly families and families with disabilities, and (iii) households of various races and ethnic groups residing in the jurisdiction 
or on the waiting list based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available data.  
The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(1))  
Provide a description of the PHA’s strategy for addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year.  (24 
CFR §903.7(a)(2)(ii))   
 
 

  Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.  PHAs must submit a Deconcentration Policy for Field 
Office review.  For additional guidance on what a PHA must do to deconcentrate poverty in its development and comply with fair housing requirements, see 
24 CFR 903.2. (24 CFR §903.23(b)) Describe the PHA’s admissions policy for deconcentration of poverty and income mixing of lower-income families in 
public housing.  The Deconcentration Policy must describe the PHA’s policy for bringing higher income tenants into lower income developments and lower 
income tenants into higher income developments.  The deconcentration requirements apply to general occupancy and family public housing developments.  
Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and income mixing requirements.  (24 CFR §903.7(b)) Describe 
the PHA’s procedures for maintain waiting lists for admission to public housing and address any site-based waiting lists. (24 CFR §903.7(b)). A statement of 
the PHA’s policies that govern resident or tenant eligibility, selection and admission including admission preferences for both public housing and HCV.  (24 
CFR §903.7(b)) Describe the unit assignment policies for public housing.  (24 CFR §903.7(b)) 
 

  Financial Resources.  A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA 
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing 
or tenant-based assistance.  The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use 
for the resources. (24 CFR §903.7(c)) 

 
  Rent Determination.  A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable 

public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d))    
 

  Operation and Management.  A statement of the rules, standards, and policies of the PHA governing maintenance and management of housing owned, 
assisted, or operated by the public housing agency (which shall include measures necessary for the prevention or eradication of pest infestation, including 
cockroaches), and management of the PHA and programs of the PHA. (24 CFR §903.7(e))   

 
  Grievance Procedures.  A description of the grievance and informal hearing and review procedures that the PHA makes available to its residents and 

applicants. (24 CFR §903.7(f))   
 

  Homeownership Programs.  A description of any Section 5h, Section 32, Section 8y, or HOPE I public housing or Housing Choice Voucher (HCV) 
homeownership programs (including project number and unit count) administered by the agency or for which the PHA has applied or will apply for 
approval. (24 CFR §903.7(k))   
 

  Community Service and Self Sufficiency Programs.  Describe how the PHA will comply with the requirements of community service and treatment of 
income changes resulting from welfare program requirements.  (24 CFR §903.7(l)) A description of:  1) Any programs relating to services and amenities 
provided or offered to assisted families; and 2) Any policies or programs of the PHA for the enhancement of the economic and social self-sufficiency of 
assisted families, including programs under Section 3 and FSS.  (24 CFR §903.7(l))   
 

  Safety and Crime Prevention.   Describe the PHA’s plan for safety and crime prevention to ensure the safety of the public housing residents.  The 
statement must provide development-by-development or jurisdiction wide-basis:  (i) A description of the need for measures to ensure the safety of public 
housing residents; (ii) A description of any crime prevention activities conducted or to be conducted by the PHA; and (iii) A description of the coordination 
between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities. (24 CFR §903.7(m))  A description of:  1) 
Any activities, services, or programs provided or offered by an agency, either directly or in partnership with other service providers, to child or adult victims 
of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities, services, or programs provided or offered by a PHA that helps child and 
adult victims of domestic violence, dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any activities, services, or programs 

67

http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.14
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=cc31cf1c3a2b84ba4ead75d35d258f67&rgn=div5&view=text&node=24:4.0.3.1.10&idno=24#24:4.0.3.1.10.2.5.7
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=31b6a8e6f1110b36cc115eb6e4d5e3b4&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.1.5.2
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.9
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=b44bf19bef93dd31287608d2c687e271&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.5


 

 
 

      Page 22 of 23                              form HUD-50075-ST (12/2014) 

provided or offered by a public housing agency to prevent domestic violence, dating violence, sexual assault, and stalking, or to enhance victim safety in 
assisted families. (24 CFR §903.7(m)(5))    
 

  Pet Policy.  Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(n))    
 

  Asset Management.  State how the agency will carry out its asset management functions with respect to the public housing inventory of the agency, 
including how the agency will plan for the long-term operating, capital investment, rehabilitation, modernization, disposition, and other needs for such 
inventory. (24 CFR §903.7(q)) 
 

  Substantial Deviation.  PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan.  (24 CFR §903.7(r)(2)(i))    
 

  Significant Amendment/Modification.  PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and 
Annual Plan.  Should the PHA fail to define ‘significant amendment/modification’, HUD will consider the following to be ‘significant amendments or 
modifications’:  a) changes to rent or admissions policies or organization of the waiting list; b) additions of non-emergency CFP work items (items not 
included in the current CFP Annual Statement or CFP 5-Year Action Plan) or change in use of replacement reserve funds under the Capital Fund; or c) any 
change with regard to demolition or disposition, designation, homeownership programs or conversion activities.  See guidance on HUD’s website at: Notice 
PIH 1999-51. (24 CFR §903.7(r)(2)(ii))   

 
  If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided. 

 
B.2   New Activities.  If the PHA intends to undertake any new activities related to these elements in the current Fiscal Year, mark “yes” for those elements, and 

describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.” 
 

  Hope VI or Choice Neighborhoods.  1) A description of any housing (including project number (if known) and unit count) for which the PHA will 
apply for HOPE VI or Choice Neighborhoods; and 2) A timetable for the submission of applications or proposals.  The application and approval process for 
Hope VI or Choice Neighborhoods is a separate process. See guidance on HUD’s website at: http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm. 
(Notice PIH 2010-30)   

 
  Mixed Finance Modernization or Development.  1) A description of any housing (including project number (if known) and unit count) for which the 

PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals.  The application and 
approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm. (Notice PIH 2010-30)   

 
  Demolition and/or Disposition.  Describe any public housing projects owned by the PHA and subject to ACCs (including project number and unit 

numbers [or addresses]), and the number of affected units along with their sizes and accessibility features) for which the PHA will apply or is currently 
pending for demolition or disposition; and (2) A timetable for the demolition or disposition.  This statement must be submitted to the extent that approved 
and/or pending demolition and/or disposition has changed as described in the PHA’s last Annual and/or 5-Year PHA Plan submission.  The application and 
approval process for demolition and/or disposition is a separate process.  See guidance on HUD’s website at:  
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm. (24 CFR §903.7(h))    

  
  Designated Housing for Elderly and Disabled Families. Describe any public housing projects owned, assisted or operated by the PHA (or portions 

thereof), in the upcoming fiscal year, that the PHA has continually operated as, has designated, or will apply for designation for occupancy by elderly and/or 
disabled families only.  Include the following information:  1) development name and number; 2) designation type; 3) application status; 4) date the 
designation was approved, submitted, or planned for submission, and; 5) the number of units affected.  Note:  The application and approval process for such 
designations is separate from the PHA Plan process, and PHA Plan approval does not constitute HUD approval of any designation. (24 CFR §903.7(i)(C))   

 
  Conversion of Public Housing.  Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA is 

required to convert or plans to voluntarily convert to tenant-based assistance; 2) An analysis of the projects or buildings required to be converted; and 3) A 
statement of the amount of assistance received to be used for rental assistance or other housing assistance in connection with such conversion.  See guidance 
on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/conversion.cfm. (24 CFR §903.7(j))   
 

  Conversion of Public Housing.  Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA 
plans to voluntarily convert to project-based assistance under RAD.  See additional guidance on HUD’s website at: Notice PIH 2012-32 

 
  Occupancy by Over-Income Families.  A PHA that owns or operates fewer than two hundred fifty (250) public housing units, may lease a unit in a 

public housing development to an over-income family (a family whose annual income exceeds the limit for a low income family at the time of initial 
occupancy), if all the following conditions are satisfied:  (1) There are no eligible low income families on the PHA waiting list or applying for public 
housing assistance when the unit is leased to an over-income family; (2) The PHA has publicized availability of the unit for rental to eligible low income 
families, including publishing public notice of such availability in a newspaper of general circulation in the jurisdiction at least thirty days before offering the 
unit to an over-income family; (3) The over-income family rents the unit on a month-to-month basis for a rent that is not less than the PHA's cost to operate 
the unit; (4) The lease to the over-income family provides that the family agrees to vacate the unit when needed for rental to an eligible family; and (5) The 
PHA gives the over-income family at least thirty days notice to vacate the unit when the unit is needed for rental to an eligible family.  The PHA may 
incorporate information on occupancy by over-income families into its PHA Plan statement of deconcentration and other policies that govern eligibility, 
selection, and admissions.  See additional guidance on HUD’s website at:  Notice PIH 2011-7. (24 CFR 960.503)  (24 CFR 903.7(b))   

 
  Occupancy by Police Officers.  The PHA may allow police officers who would not otherwise be eligible for occupancy in public housing, to reside in a 

public housing dwelling unit.  The PHA must include the number and location of the units to be occupied by police officers, and the terms and conditions of 
their tenancies; and a statement that such occupancy is needed to increase security for public housing residents.  A “police officer” means a person 
determined by the PHA to be, during the period of residence of that person in public housing, employed on a full-time basis as a duly licensed professional 
police officer by a Federal, State or local government or by any agency of these governments.  An officer of an accredited police force of a housing agency 
may qualify.  The PHA may incorporate information on occupancy by police officers into its PHA Plan statement of deconcentration and other policies that 
govern eligibility, selection, and admissions.  See additional guidance on HUD’s website at:  Notice PIH 2011-7. (24 CFR 960.505) (24 CFR 903.7(b))   
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  Non-Smoking Policies. The PHA may implement non-smoking policies in its public housing program and incorporate this into its PHA Plan statement 

of operation and management and the rules and standards that will apply to its projects.  See additional guidance on HUD’s website at: Notice PIH 2009-21.   
(24 CFR §903.7(e))   

 
  Project-Based Vouchers.  Describe any plans to use Housing Choice Vouchers (HCVs) for new project-based vouchers, which must comply with PBV 

goals, civil rights requirements, Housing Quality Standards (HQS) and deconcentration standards, as stated in 983.57(b)(1) and set forth in the PHA Plan 
statement of deconcentration and other policies that govern eligibility, selection, and admissions.   If using project-based vouchers, provide the projected 
number of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan.           (24 CFR §903.7(b)) 
 

  Units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing 
modernization in accordance with 24 CFR §990.145(a)(1).    
 

  Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants). 
 
For all activities that the PHA plans to undertake in the current Fiscal Year, provide a description of the activity in the space provided.  
 

B.3 Civil Rights Certification.  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulation, must be submitted by the 
PHA as an electronic attachment to the PHA Plan.  This includes all certifications relating to Civil Rights and related regulations.  A PHA will be considered 
in compliance with the AFFH Certification if: it can document that it examines its programs and proposed programs to identify any impediments to fair 
housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works with the local 
jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent with any 
applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(o)) 

 
 B.4 Most Recent Fiscal Year Audit.  If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those 

findings in the space provided.  (24 CFR §903.7(p))    
 

B.5   Progress Report.  For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in 
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)(1))   

 
B.6   Resident Advisory Board (RAB) comments. If the RAB provided comments to the annual plan, mark “yes,” submit the comments as an attachment to the 

Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)   
 

B.7   Certification by State of Local Officials.  Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated 
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15).  Note:  A PHA may request to change its fiscal year to 
better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable. 

 
B.8   Troubled PHA.  If the PHA is designated troubled, and has a current MOA, improvement plan, or recovery plan in place, mark “yes,” and describe that 

plan. If the PHA is troubled, but does not have any of these items, mark “no.” If the PHA is not troubled, mark “N/A.” (24 CFR §903.9) 
 

 
C.  Statement of Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section. (24 CFR 903.7 (g))   
 
        C.1   Capital Improvements.  In order to comply with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan.   
                 PHAs can reference the form by including the following language in Section C. 8.0 of the PHA Plan Template: “See HUD Form- 50075.2 approved by HUD  
                 on XX/XX/XXXX.” 
 
_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as 
amended, which introduced the 5-Year and Annual PHA Plan.   
 
Public reporting burden for this information collection is estimated to average 9.2 hours per response, including the time for reviewing instructions, searching existing data sources, 
gathering and maintaining the data needed, and completing and reviewing the collection of information.  HUD may not collect this information, and respondents are not required to 
complete this form, unless it displays a currently valid OMB Control Number. 
 
Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, 
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to obtain a benefit or 
to retain a benefit.  The information requested does not lend itself to confidentiality. 
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Amended PHA Plan 

RENTAL ASSISTANCE DEMONSTRATION CONVERSION 
Affordable Public Housing Converted to Project-Based Vouchers 

The Hawaii Public Housing Authority 
Amendment to Annual Plan 

The Hawaii Public Housing Authority (HPHA) was informed by the U.S.  Department of Housing 
and Urban Development (HUD) that it was a successful applicant in the Rental Assistance 
Demonstration (RAD) Program and is required to amend the Annual Public Housing Agency 
(PHA) Plan.  HUD has conditionally approved Commitments to enter Housing Assistance 
Payment (CHAPs) for three (3) HPHA properties.  As a result, HPHA will be converting a total of 
885 Public Housing units to units assisted with Project Based Vouchers (PBV), commonly referred 
to as “Section 8” units, under the guidelines of PIH Notice 2012-32, REV-1 and any successor 
Notices.  Upon conversion to PBV, the Authority will adopt the resident rights, participation, 
waiting list and grievance procedures listed in Section 1.6C and 1.6D of PIH Notice 2012-32 REV-
3 and Joint Housing/PIH Notice H-2014-09/ PIH-2014-17. 

HPHA is firmly committed to improving the quality of life for its residents and providing deeply 
affordable housing to extremely low to moderately low-income individuals and families.  Through 
the RAD program, HPHA will be able to provide its residents with expanded choices and 
opportunities and will also have the ability to evaluate and immediately address many needed 
capital improvements and provide additional amenities currently not offered in its public housing 
portfolio.  HPHA will continue to serve the same population, provide workforce development, 
health and wellness, and educational programs/assistance, as well as access new funding 
sources for property and amenity improvements.  The RAD program offers HPHA an opportunity 
to transition three selected properties from its current public housing funding platform to a more 
stable, predictable and sustainable funding source under the Project Based Voucher (PBV) 
program, administered by HUD.  The same families who are eligible today for public housing will 
continue to be eligible for the PBV program. 

Background 

RAD is a federal housing program that was enacted as part of the Consolidated and Further 
Continuing Appropriations Act, 2012 and is administered by HUD.  Broadly, the purpose of the 
RAD program is to provide a set of tools to address the unmet capital needs of deeply affordable, 
federally assisted rental housing properties in order to maintain both the viability of the properties 
and their long-term affordability.  It also simplifies the administrative oversight of the properties by 
the federal government.  RAD allows public housing agencies to leverage public and private debt 
and equity in order to reinvest in the public housing stock.  This is critical given the estimated $26 
billion+ backlog of public housing capital improvements. 

Conversion to Project Based Rental Assistance or Project Based Vouchers 

Any public housing units converting to assistance under RAD long-term Project Based Voucher 
contracts shall no longer be subject to the program rules applicable to public housing.  The public 
housing units converted to Section 8 units will be subject to the rules of the applicable Section 8 
program, as modified by certain rules specific to RAD converted units.  These specific RAD-
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related rules are intended to apply important provisions of the public housing rules to the RAD 
converted units, even though they would not normally be applicable in the Section 8 context. 
 
In connection with the RAD conversions, HPHA anticipates converting the public housing units 
to Project Based Vouchers (PBVs) under the guidelines of PIH Notice 2012-32, REV-3 and any 
successor Notices.  Upon conversion to PBV, the HPHA will adopt the resident rights, 
participation, waiting list and grievance procedures listed in Section 1.6.C & 1.6.D of PIH Notice 
2012-32, REV-3 to be applicable to the PBV units.  These resident rights, participation, waiting 
list and grievance procedures are further discussed below.  The units converted to PBVs under 
the RAD program will be operated consistent with HPHA’s PBV program rules referenced in this 
annual plan to the extent not specifically required to operate in a different manner by the 
regulatory and statutory requirements of the RAD PBV program referenced above. 
 
Conversions of public housing units under RAD will also reduce the HPHA’s Faircloth Limit. 
 
Implications of RAD Conversion on the Capital Fund Budget 
 
RAD was designed by HUD to assist in addressing the capital needs of public housing by 
providing HPHA with access to private sources of capital to repair and preserve its affordable 
housing assets.  Upon conversion, the Authority’s Capital Fund Budget will be reduced by 
approximately $2,200,000 for the pro rata share of Public Housing Properties proposed for 
conversion under of the Demonstration.  The HPHA may borrow funds to address the capital 
needs of these properties.  
 
Specific information related to the Public Housing Development selected for RAD: 
 
Following Board approval, the HPHA submitted applications to the U.S.  Department of Housing 
& Urban Development (HUD) requesting that three HPHA properties totaling 885 ACC units that 
had been placed on HUD’s RAD waiting list on September 4, 2018.  The properties were KPT 
Towers for 347 Units, KPT Homes and Low-Rises 174 units and Mayor Wright Homes for 364 Units.  
Upon notification by HUD that HPHA has been conditionally approved to receive Commitments to 
enter Housing Assistance Payment (CHAPs) for the three HPHA properties, HPHA intends to 
move forward with the conversion of the following properties, with a total of 885 Public Housing 
units, to units assisted with PBVs: 
 

Property Name PIC Number 
Total 
Units 

Unit 
Type 

0-
BR 

1-
BR 

2-
BR 

3-
BR 

4-
BR 

5-
BR ND 

KPT Towers 1, LLC HI001000052 347 Family 0 19 273 55 0 0 0 
Kuhio Park Terrace HI001000040 174 Family 0 19 32 37 77 0 1 
Mayor Wright Homes HI001000032 364 Family 0 24 114 168 49 8 1 
Total   885   0 62 419 260 126 8 2 
ND = Non-Dwelling           

 
 
KPT Towers 1, LLC and Kuhio Park Terrace 
 
HPHA is proposing to convert two (2) AMPs under a RAD Portfolio Application.  KPT Towers I, 
LLC and Kuhio Park Terrace Low Rise/Kuhio Homes.  Kuhio Park Towers, AMP HI001000052, 
will be converted as a subsidy only conversion with funding for any required capital improvements 
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to come from current resources.  Kuhio Park Terrace, AMP HI001000040, will be converted at a 
future date through demolition and new construction on site once a developer partner has been 
selected to assist the HPHA in advancing the revitalization of this property.   
 
Anticipated financing sources may include a mixture of Hula Mae Tax Exempt Bonds, 4% and 9% 
LIHTC; senior debt using FHA insurance or debt from one of the government sponsored agencies, 
i.e.  Fannie Mae or Freddie Mac.  Additional funding may come from the State of Hawai’i’s Rental 
Housing Trust Fund and the Dwelling Unit Revolving Fund.  Construction bridge financing may 
be provided by a commercial bank.  Each phase of development will have a distinct and potentially 
unique capital structure. 
 
Mayor Wright Homes 
 
The existing site of Mayor Wright Homes (TMK: 1-7-029-003-0000) is located at 1020 Liliha 
Street, Honolulu, HI, less than a mile from the heart of Honolulu’s central business district and 
well located nearby existing employment centers, easily accessible by public transit, and within 
walking distance of the future Iwilei rail station of the Honolulu Light Rail System currently being 
developed by The Honolulu Authority for Rapid Transportation.  The 14.8 acre site is bordered by 
N.  Vineyard Blvd.  to the east, Pua Lane on the north, N.  King St. on the west and Liliha Street 
to the south.   
 
There are 364 existing public housing units contained in 34 separate buildings.  The scope of 
work will include the demolition of all existing improvements and one-for-one replacement of the 
existing public housing units over four phases of development.   The total redevelopment will 
include up to 2,448 units (including the PH replacement units) of mixed-income residential rental 
housing on the existing site and approximately 80,000 square feet of commercial and retail and 
community space which shall be designed to embrace Transit Oriented Design (TOD) principles.   
 
Anticipated financing sources may include a mixture of Hula Mae Tax Exempt Bonds, 4% and 9% 
LIHTC; senior debt using FHA insurance or debt from one of the government sponsored agencies, 
i.e.  Fannie Mae or Freddie Mac.  Additional funding may come from the State of Hawai’i’s Rental 
Housing Trust Fund and the Dwelling Unit Revolving Fund.  Construction bridge financing may 
be provided by a commercial bank.  Each phase of development will have a distinct and potentially 
unique capital structure. 
 
The replacement of the 364 public housing units in the Mayor Wright Homes project will likely 
occur in four separate phases with each phase taking approximately 24 months to complete.  
Each phase will start approximately 24 months following the start of the preceding phase, with 
the first or initial phase expected to break ground in the first quarter of 2020.  It is anticipated that 
the distribution of the of the replacement public housing units (the RAD units) between the phases 
is designed to allow for an equal proportion of RAD units to the total number units in each phase.   
 
The planned phasing of the project has taken into consideration the available bond volume cap 
in Hawai’i and has allowed for other uses of the state’s limited volume cap in intervening years.  
All RAD units are planned to be completed and available for occupancy no later than  
January 31, 2028. 
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Compliance with Fair Housing and Civil Rights Requirements 
 
The HPHA certifies that it is currently compliant with all fair housing and civil rights requirements 
under a Voluntary Compliance Agreement (VCA) dated July 11, 2018 (Attached as Exhibit B) and 
that the proposed RAD conversion will not negatively affect or impact the VCA.   
 
Site Selection and Neighborhood Review Standards 
 
The HPHA certifies that the proposed RAD conversion will comply with all applicable site selection 
and neighborhood review standards and that all appropriate procedures will be followed. 
 

Relocation Plans 
 
The HPHA does not anticipate having to relocate residents as a result of the RAD conversion.  
All current public housing residents that are in good standing will have the right to return to a 
RAD assisted unit after RAD conversion in the event that relocation is required due to future 
redevelopment. 
 
Resident Rights, Participation, Waiting List and Grievance Procedures 
 
Additional detail regarding resident rights, participation, waiting list and grievance procedures in 
applicable to Properties Converting to Project Based Voucher units pursuant to PIH Notice 2012-
32: SECTIONS 1.6.C AND 1.6.D include the following: 
 
C.  PBV Resident Rights and Participation. 

1. No Rescreening of Tenants upon Conversion. Pursuant to the RAD Statute, at 
conversion, current households cannot be excluded from occupancy at the Covered 
Project based on any rescreening, income eligibility, or income targeting.  With 
respect to occupancy in the Covered Project, current households in the Converting 
Project will be grandfathered for application of any eligibility criteria to conditions that 
occurred prior to conversion but will be subject to any ongoing eligibility requirements 
for actions that occur after conversion.1 Post-conversion, the tenure of all residents 
of the Covered Project is protected pursuant to PBV requirements regarding 
continued occupancy unless explicitly modified in this Notice (e.g., rent phase-in 
provisions).  For example, a unit with a household that was over-income at time of 
conversion would continue to be treated as an assisted unit. Thus, 24 CFR § 
982.201, concerning eligibility and targeting of tenants for initial occupancy, will not 
apply for current households. Once the grandfathered household moves out, the unit 
must be leased to an eligible family. MTW agencies may not alter this requirement. 
Further, so as to facilitate the right to return to the assisted property, this provision 
shall apply to current public housing residents of the Converting Project that will 
reside in non-RAD PBV units or non-RAD PBRA units placed in a project that contain 
RAD PBV units or RAD PBRA units. Such families and such contract units will 

                                                           
1 These protections (as well as all protections in this Notice for current households) also apply when a household is 
relocated to facilitate new construction or repairs following conversion and subsequently returns to the Covered 
Project. 
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otherwise be subject to all requirements of the applicable program, specifically 24 
CFR § 983 for non-RAD PBV units and the PBRA requirements governing the 
applicable contract for non-RAD PBRA units.2 

2. Right to Return. See section 1.4.A.5(ii) and the RAD Fair Housing, Civil Rights, and
Relocation Notice regarding a resident’s right to return.

3. Renewal of Lease. Since publication of the PIH Notice 2012-32 Rev 1, the
regulations under 24 CFR part 983 have been amended requiring Project Owners to
renew all leases upon lease expiration, unless cause exists. MTW agencies may not
alter this requirement.

4. Phase-in of Tenant Rent Increases. If a tenant’s monthly rent increases by more
than the greater of 10 percent or $25 purely as a result of conversion, the rent
increase will be phased in over 3 or 5 years. To implement this provision, HUD is
specifying alternative requirements for section 3(a)(1) of the Act, as well as 24 CFR §
983.3 (definition of “total tenant payment” (TTP)) to the extent necessary to allow for
the phase-in of tenant rent increases. A PHA must create a policy setting the length
of the phase-in period at three years, five years or a combination depending on
circumstances. For example, a PHA may create a policy that uses a three year
phase-in for smaller increases in rent and a five year phase-in for larger increases in
rent. This policy must be in place at conversion and may not be modified after
conversion.

The method described below explains the set percentage-based phase-in a Project
Owner must follow according to the phase-in period established. For purposes of this
section “Calculated PBV TTP” refers to the TTP calculated in accordance with
regulations at 24 CFR §5.628 and the “most recently paid TTP” refers to the TTP
recorded on line 9j of the family’s most recent HUD Form 50058. If a family in a
project converting from Public Housing to PBV was paying a flat rent immediately
prior to conversion, the PHA should use the flat rent amount to calculate the phase-in
amount for Year 1, as illustrated below.

Three Year Phase-in:
• Year 1: Any recertification (interim or annual) performed prior to the second

annual recertification after conversion – 33% of difference between most
recently paid TTP or flat rent and the Calculated PBV TTP

2 For non-RAD PBV households, applicable program requirements includes the requirement that any admission 
to the project must be initially eligible for a HAP payment at admission to the program, which means their TTP may 
not exceed the gross rent for the unit at that time. 
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• Year 2:  Year 2 Annual Recertification (AR) and any Interim Recertification 
(IR) prior to Year 3 AR – 50% of difference between most recently paid TTP 
and the Calculated PBV TTP 

• Year 3: Year 3 AR and all subsequent recertifications – Full Calculated PBV 
TTP 3 

 
Five Year Phase in: 

• Year 1: Any recertification (interim or annual) performed prior to the second 
annual recertification after conversion – 20% of difference between most 
recently paid TTP or flat rent and the Calculated PBV TTP 

• Year 2: Year 2 AR and any IR prior to Year 3 AR – 25% of difference 
between most recently paid TTP and the Calculated PBV TTP 

• Year 3: Year 3 AR and any IR prior to Year 4 AR – 33% of difference 
between most recently paid TTP and the Calculated PBV TTP 

• Year 4: Year 4 AR and any IR prior to Year 5 AR – 50% of difference 
between most recently paid TTP and the Calculated PBV TTP 

• Year 5 AR and all subsequent recertifications – Full Calculated PBV TTP 
 

Please Note: In either the three year phase-in or the five-year phase-in, once the 
Calculated PBV TTP is equal to or less than the previous TTP, the phase-in ends 
and tenants will pay full TTP from that point forward. MTW agencies must also 
implement a three or five-year phase-in for impacted residents, but may alter the 
terms above as long as it establishes a written policy setting forth the alternative 
terms.   
 
The HPHA will select the Three Year Phase in option.   

 
5. Family Self Sufficiency (FSS) and Resident Opportunities and Self Sufficiency 

Service Coordinator (ROSS-SC) programs.  Public Housing residents that are 
currently FSS participants will continue to be eligible for FSS once their housing is 
converted under RAD. The PHA may continue to use any FSS funds already 
awarded to serve those FSS participants who live in units converted by RAD. At the 
completion of the FSS grant, PHAs should follow the normal closeout procedures 
outlined in the grant agreement. If the PHA continues to run an FSS program that 
serves PH and/or HCV participants, the PHA will continue to be eligible (subject to 
NOFA requirements) to apply for FSS funding and may use that funding to serve PH, 
HCV and/or PBRA participants in its FSS program.  Due to the program merger 

                                                           
3 For example, where a resident’s most recently paid TTP is $100, but the Calculated PBV TTP is $200 and remains 
$200 for the period of the resident’s occupancy, (i.e. no changes in income) the resident would continue to pay the 
same rent and utilities for which it was responsible prior to conversion. At the first recertification following 
conversion, the resident’s contribution would increase by 33% of $100 to $133. At the second AR, the resdient’s 
contribution would increase by 50% of the $66 differential to the standard TPP, increasing to $166. At the third AR, 
the resident’s contribution would increase to $200 and the resident would continue to pay the Calculated PBV TTP 
for the duration of their tenancy.  
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between PH FSS and HCV FSS that took place pursuant to the FY14 Appropriations 
Act (and was continued in the subsequent Appropriation Acts), no special provisions 
are required to continue serving FSS participants that live in public housing units 
converting to PBV under RAD. 
 
However, PHAs should note that there are certain FSS requirements (e.g., escrow 
calculation and escrow forfeitures) that apply differently depending on whether the 
FSS participant is a participant under the HCV program or a public housing resident, 
and PHAs must follow such requirements accordingly. All PHAs will be required to 
administer the FSS program in accordance with FSS regulations at 24 CFR part 984, 
the participants’ contracts of participation, and the alternative requirements 
established in the “Waivers and Alternative Requirements for the FSS Program” 
Federal Register notice, published on December 29, 2014, at 79 FR 78100.4 Further, 
upon conversion to PBV, already escrowed funds for FSS participants shall be 
transferred into the HCV escrow account and be considered TBRA funds, thus 
reverting to the HAP account if forfeited by the FSS participant. 
 
For information on FSS PIC reporting requirements for RAD conversions, see Notice 
PIH 2016-08 at http://portal.hud.gov/hudportal/documents/huddoc?id=pih2016-
08.pdf.  
 
Current ROSS-SC grantees will be able to finish out their current ROSS-SC grants 
once their housing is converted under RAD. However, once the property is 
converted, it will no longer be eligible to be counted towards the unit count for future 
ROSS-SC grants, nor will its residents be eligible to be served by future ROSS-SC 
grants, which, by statute, can only serve public housing residents. At the completion 
of the ROSS-SC grant, PHAs should follow the normal closeout procedures outlined 
in the grant agreement. Please note that ROSS-SC grantees may be a non-profit or 
local Resident Association and this consequence of a RAD conversion may impact 
those entities. 

 
6. Resident Participation and Funding. In accordance with Attachment 1B, residents 

of Covered Projects with assistance converted to PBV will have the right to establish 
and operate a resident organization for the purpose of addressing issues related to 
their living environment and be eligible for resident participation funding. 

 

                                                           
4 The funding streams for the PH FSS Program and the HCV FSS Program were first merged pursuant to the FY 
2014 appropriations act.  As a result, PHAs can serve both PH residents and HCV participants, including PBV 
participants, with FSS funding awarded under the FY 2014 FSS Notice of Funding Availability (FSS NOFA) and 
any other NOFA under which the combination of funds remains in the applicable appropriations act.  For PHAs that 
had managed both programs separately and now have a merged program, a conversion to PBV should not impact 
their FSS participants. 
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7. Resident Procedural Rights. The following items must be incorporated into both 
the Section 8 Administrative Plan and the Project Owner’s lease, which includes the 
required tenancy addendum, as appropriate. Evidence of such incorporation may be 
requested by HUD for purposes of monitoring the program. 

 
i. Termination Notification. HUD is incorporating additional termination 

notification requirements to comply with section 6 of the Act for public housing 
projects that convert assistance under RAD. In addition to the regulations at 24 
CFR § 983.257 related to Project Owner termination of tenancy and eviction 
(which MTW agencies may not alter) the termination procedure for RAD 
conversions to PBV will require that PHAs provide adequate written notice of 
termination of the lease which shall be : 

a. A reasonable period of time, but not to exceed 30 days: 
i. If the health or safety of other tenants, Project Owner employees, 

or persons residing in the immediate vicinity of the premises is 
threatened; or  

ii. In the event of any drug-related or violent criminal activity or any 
felony conviction; 

b. Not less than 14 days in the case of nonpayment of rent; and 
c. Not less than 30 days in any other case, except that if a State or local law 

provides for a shorter period of time, such shorter period shall apply. 
 

ii. Grievance Process. Pursuant to requirements in the RAD Statute, HUD is 
establishing additional resident procedural rights to comply with section 6 of the 
Act.  
 
For issues related to tenancy and termination of assistance, PBV program rules 
require the Project Owner to provide an opportunity for an informal hearing, as 
outlined in 24 CFR § 982.555. RAD will specify alternative requirements for 24 
CFR § 982.555(b) in part, which outlines when informal hearings are not 
required, to require that:  

a. In addition to reasons that require an opportunity for an informal hearing 
given in 24 CFR § 982.555(a)(1)(i)-(vi),5 an opportunity for an informal 
hearing must be given to residents for any dispute that a resident may 
have with respect to a Project Owner action in accordance with the 
individual’s lease or the contract administrator in accordance with RAD 
PBV requirements that adversely affect the resident’s rights, obligations, 
welfare, or status.  

i. For any hearing required under 24 CFR § 982.555(a)(1)(i)-(vi), the 
contract administrator will perform the hearing, as is the current 
standard in the program. The hearing officer must be selected in 
accordance with 24 CFR § 982.555(e)(4)(i). 

                                                           
5 § 982.555(a)(1)(iv) is not relevant to RAD as the tenant-based certificate program has been repealed. 
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ii. For any additional hearings required under RAD, the Project 
Owner will perform the hearing. 

b. There is no right to an informal hearing for class grievances or to disputes 
between residents not involving the Project Owner or contract 
administrator.  

c. The Project Owner gives residents notice of their ability to request an 
informal hearing as outlined in 24 CFR § 982.555(c)(1) for informal 
hearings that will address circumstances that fall outside of the scope of 
24 CFR § 982.555(a)(1)(i)-(vi). 

d. The Project Owner provides opportunity for an informal hearing before an 
eviction.  

 
Current PBV program rules require that hearing procedures must be outlined in 
the PHA’s Section 8 Administrative Plan. 

 
1. Earned Income Disregard (EID). Tenants who are employed and are currently 

receiving the EID exclusion at the time of conversion will continue to receive the EID 
after conversion, in accordance with regulations at 24 CFR § 5.617. Upon the 
expiration of the EID for such families, the rent adjustment shall not be subject to rent 
phase-in, as described in Section 1.6.C.4; instead, the rent will automatically rise to 
the appropriate rent level based upon tenant income at that time.   
 
Under the Housing Choice Voucher program, the EID exclusion is limited only to 
persons with disabilities (24 CFR § 5.617(b)). In order to allow all tenants (including 
non-disabled persons) who are employed and currently receiving the EID at the time 
of conversion to continue to benefit from this exclusion in the PBV project, the 
provision in 24 CFR § 5.617(b) limiting EID to disabled persons is waived. The 
waiver, and resulting alternative requirement, apply only to tenants receiving the EID 
at the time of conversion. No other tenant (e.g., tenants that move into the property 
following conversion or tenants who at one time received the EID but are not 
receiving the EID exclusion at the time of conversion due to loss of employment) is 
covered by this waiver.   
  

2. Jobs Plus. Jobs Plus grantees awarded FY14 and future funds that convert the Jobs 
Plus target projects(s) under RAD will be able to finish out their Jobs Plus period of 
performance at that site unless significant relocation and/or change in building 
occupancy is planned. If either is planned at the Jobs Plus target project(s), HUD 
may allow for a modification of the Jobs Plus work plan or may, at the Secretary’s 
discretion, choose to end the Jobs Plus program at that project. 
 

3. When Total Tenant Payment Exceeds Gross Rent.  Under normal PBV rules, the 
PHA may select an occupied unit to be included under the PBV HAP Contract only if 
the unit’s occupants are eligible for housing assistance payments (24 CFR 
§ 983.53(c)). Also, a PHA must remove a unit from the contract when no assistance 
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has been paid for 180 days because the family’s TTP has risen to a level that is 
equal to or greater than the contract rent, plus any utility allowance, for the unit (i.e., 
the Gross Rent)) (24 CFR § 983.258). Since the rent limitation under this Section of 
the Notice may result in a family’s TTP equaling or exceeding the gross rent for the 
unit, for residents living in the Converting Project prior to conversion and who will 
return to the Covered Project after conversion, HUD is waiving both of these 
provisions and requiring that the unit for such families be placed on and/or remain 
under the HAP Contract when TTP equals or exceeds the Gross Rent. Further, HUD 
is establishing the alternative requirement that until such time that the family’s TTP 
falls below the gross rent, the rent to the owner for the unit will equal the lesser of (a) 
the family’s TTP, less the Utility Allowance, or (b) any applicable maximum rent 
under LIHTC regulations.  When the family’s TTP falls below the gross rent, normal 
PBV rules shall apply. As necessary to implement this alternative provision, HUD is 
waiving the provisions of Section 8(o)(13)(H) of the Act and the implementing 
regulations at 24 CFR § 983.301 as modified by Section 1.6.B.5 of this Notice.6 In 
such cases, the resident is considered a participant under the program and all of the 
family obligations and protections under RAD and PBV apply to the resident. 
Likewise, all requirements with respect to the unit, such as compliance with the HQS 
requirements, apply as long as the unit is under HAP Contract. The PHA is required 
to process these individuals through the Form 50058 submodule in PIC. 
 
Following conversion, 24 CFR § 983.53(d) applies, and any new families referred to 
the RAD PBV project must be initially eligible for a HAP payment at admission to the 
program, which means their TTP may not exceed the gross rent for the unit at that 
time. Further, a PHA must remove a unit from the contract when no assistance has 
been paid for 180 days. If units are removed from the HAP contract because a new 
admission’s TTP comes to equal or exceed the gross rent for the unit and if the 
project is fully assisted, HUD is imposing an alternative requirement that the PHA 
must reinstate the unit after the family has vacated the property.  If the project is 
partially assisted, the PHA may substitute a different unit for the unit on the HAP 
contract in accordance with 24 CFR §983.207 or, where “floating” units have been 
permitted, Section 1.6.B.10 of this Notice. 
 

4. Under-Occupied Unit. If a family is in an under-occupied unit under 24 CFR 
§ 983.260 at the time of conversion, the family may remain in this unit until an 
appropriate-sized unit becomes available in the Covered Project. When an 
appropriate sized unit becomes available in the Covered Project, the family living in 
the under-occupied unit must move to the appropriate-sized unit within a reasonable 
period of time, as determined by the administering Voucher Agency. In order to allow 

                                                           
6 For example, a public housing family residing in a property converting under RAD has a TTP of $600. The 
property has an initial Contract Rent of $500, with a $50 Utility Allowance. Following conversion, the residents is 
still responsible for paying $600 in tenant rent and utilities.  
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the family to remain in the under-occupied unit until an appropriate-sized unit 
becomes available in the Covered Project, 24 CFR § 983.260 is waived. MTW 
agencies may not modify this requirement. 

 
 
D.  PBV: Other Miscellaneous Provisions 

1. Access to Records, Including Requests for Information Related to Evaluation 
of Demonstration. PHAs and the Project Owner must cooperate with any 
reasonable HUD request for data to support program evaluation, including but not 
limited to project financial statements, operating data, Choice-Mobility utilization, and 
rehabilitation work. Please see Appendix IV for reporting units in Form HUD-50058. 
 

2. Additional Monitoring Requirement. The Owner must submit to the administering 
PHA and the PHA’s Board must approve the operating budget for the Covered 
Project annually in accordance with HUD requirements.7  
 

3. Davis-Bacon Act and Section 3 of the Housing and Urban Development Act of 
1968 (Section 3). This section has been moved to 1.4.A.13 and 1.4.A.14. 
 

4. Establishment of Waiting List. 24 CFR § 983.251 sets out PBV program 
requirements related to establishing and maintaining a voucher-wide, PBV program-
wide, or site-based waiting list from which residents for the Covered Project will be 
admitted. These provisions will apply unless the project is covered by a remedial 
order or agreement that specifies the type of waiting list and other waiting list 
policies. The PHA shall consider the best means to transition applicants from the 
current public housing waiting list, including: 

 
i. Transferring an existing site-based waiting list to a new site-based waiting list.  
ii. Transferring an existing site-based waiting list to a PBV program-wide or HCV 

program-wide waiting list. 
iii. Transferring an existing community-wide public housing waiting list to a PBV 

program-wide or HCV program-wide waiting list, an option particularly relevant 
for PHAs converting their entire portfolio under RAD. 

iv. Informing applicants on a community-wide public housing waiting list how to 
transfer their application to one or more newly created site-based waiting lists. 

 
For any applicants on the public housing waiting list that are likely to be ineligible for 
admission to a Covered Project converting to PBV because the household’s TTP is 
likely to exceed the RAD gross rent, the PHA shall consider transferring such 
household, consistent with program requirements for administration of waiting lists, 

                                                           
7 For PBV conversions that are not FHA-insured, a future HUD notice will describe project financial data that may 
be required to be submitted by a PBV owner for purposes of monitoring and evaluation, given that PBV projects do 
not submit annual financial statements to HUD/REAC. 
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to the PHA’s remaining public housing waiting list(s) or to another voucher waiting 
list, in addition to transferring such household to the waiting list for the Covered 
Project. 
 
To the extent any wait list relies on the date and time of application, the applicants 
shall have priority on the wait list(s) to which their application was transferred in 
accordance with the date and time of their application to the original waiting list. 
 
If the PHA is transferring assistance to another neighborhood and, as a result of the 
transfer of the waiting list, the applicant would only be eligible for a unit in a location 
which is materially different from the location to which the applicant applied, the PHA 
must notify applicants on the wait-list of the transfer of assistance, and on how they 
can apply for residency at other sites.  

 
If using a site-based waiting list, PHAs shall establish a waiting list in accordance 
with 24 CFR § 903.7(b)(2)(ii)-(iv) to ensure that applicants on the PHA’s public 
housing community-wide waiting list have been offered placement on the Covered 
Project’s initial waiting list. In all cases, PHAs have the discretion to determine the 
most appropriate means of informing applicants on the public housing community-
wide waiting list given the number of applicants, PHA resources, and admissions 
requirements of the projects being converted under RAD. A PHA may consider 
contacting every applicant on the public housing waiting list via direct mailing; 
advertising the availability of housing to the population that is less likely to apply, 
both minority and non-minority groups, through various forms of media (e.g., radio 
stations, posters, newspapers) within the marketing area; informing local non-profit 
entities and advocacy groups (e.g., disability rights groups); and conducting other 
outreach as appropriate. Any activities to contact applicants on the public housing 
waiting list must be conducted in accordance with the requirements for effective 
communication with persons with disabilities at 24 CFR § 8.6 and with the obligation 
to provide meaningful access for persons with limited English proficiency (LEP).8 
 
A PHA must maintain any site-based waiting list in accordance with all applicable 
civil rights and fair housing laws and regulations. 
 
To implement this provision, HUD is specifying alternative requirements for 24 CFR § 
983.251(c)(2). However, after the initial waiting list has been established, the PHA 
shall administer its waiting list for the Covered Project in accordance with 24 CFR § 
983.251(c).  

 

                                                           
8 For more information on serving persons with LEP, please see HUD’s Final guidance to Federal Financial 
Assistance Recipients Regarding Title VI Prohibition Against National Origin Discrimination Affecting Limited 
English Proficient Persons (72 FR 2732), published on January 22, 2007. 
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5. Mandatory Insurance Coverage. The Covered Project shall maintain at all times 
commercially available property and liability insurance to protect the project from 
financial loss and, to the extent insurance proceeds permit, promptly restore, 
reconstruct, and/or repair any damaged or destroyed project property.  

 
6. Agreement Waiver. This section has been moved to 1.6.B.8.  
 
7. Future Refinancing. Project Owners must receive HUD approval for any refinancing 

or restructuring of secured debt during the HAP Contract term to ensure the 
financing is consistent with long-term preservation of the Covered Project.  With 
respect to any financing contemplated at the time of conversion (including any 
permanent financing which is a conversion or take-out of construction financing), 
such consent may be evidenced through the RCC. 

 
8. Administrative Fees for Public Housing Conversions During the Year of 

Conversion. For the remainder of the Calendar Year in which the HAP Contract 
becomes effective (i.e., the “year of conversion”), RAD PBV projects will be funded 
with public housing funds. For example, if the project’s assistance converts effective 
July 1, 2015, the public housing ACC between the PHA and HUD will be amended to 
reflect the number of units under HAP Contract, but will be for zero dollars, and the 
RAD PBV HAP Contract will be funded with public housing money for July through 
December 2015. Since TBRA is not the source of funds, PHAs should not report 
leasing and expenses into VMS during this period, and PHAs will not receive section 
8 administrative fee funding for converted units during this time.  

 
PHAs operating HCV program typically receive administrative fees for units under a 
HAP Contract, consistent with recent appropriation act references to “section 8(q) of 
the [United States Housing Act of 1937] and related appropriations act provisions in 
effect immediately before the Quality Housing and Work Responsibility Act of 1998” 
and 24 CFR § 982.152(b). During the year of conversion mentioned in the preceding 
paragraph, these provisions are waived. PHAs will not receive Section 8 
administrative fees for PBV RAD units during the year of conversion.  

 
After the year of conversion, the Section 8 ACC will be amended to include Section 8 
funding that corresponds to the units covered by the Section 8 ACC. At that time, the 
regular Section 8 administrative fee funding provisions will apply. 

 
9. Choice-Mobility. One of the key features of the PBV program is the mobility 

component, which provides that if the family has elected to terminate the assisted 
lease at any time after the first year of occupancy in accordance with program 
requirements, the PHA must offer the family the opportunity for continued tenant-
based rental assistance, in the form of either assistance under the voucher program 
or other comparable tenant-based rental assistance. 
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If as a result of participation in RAD a significant percentage of the PHA’s HCV 
program becomes PBV assistance, it is possible for most or all of a PHA’s turnover 
vouchers to be used to assist those RAD PBV families who wish to exercise mobility. 
While HUD is committed to ensuring mobility remains a cornerstone of RAD policy, 
HUD recognizes that it remains important for the PHA to still be able to use tenant-
based vouchers to address the specific housing needs and priorities of the 
community. Therefore, HUD is establishing an alternative requirement for PHAs 
where, as a result of RAD, the total number of PBV units (including RAD PBV units) 
under HAP Contract administered by the PHA exceeds 20 percent of the PHA’s 
authorized units under its HCV ACC with HUD.  
 
The alternative mobility policy provides that an eligible voucher agency would not be 
required to provide more than three-quarters of its turnover vouchers in any single 
year to the residents of Covered Projects. While a voucher agency is not required to 
establish a voucher inventory turnover cap, if such a cap is implemented, the 
voucher agency must create and maintain a waiting list in the order in which the 
requests from eligible households were received. In order to adopt this provision, this 
alternative mobility policy must be included in an eligible PHA’s administrative plan. 
 
To effectuate this provision, HUD is providing an alternative requirement to Section 
8(o)(13)(E) of the Act and 24 CFR § 983.261(c). Please note that this alternative 
requirement does not apply to PBVs entered into outside of the context of RAD. 
MTW agencies may not alter this requirement. 

 
10. Reserve for Replacement. The Project Owner shall establish and maintain a 

replacement reserve in an interest-bearing account to aid in funding extraordinary 
maintenance and repair and replacement of capital items in accordance with 
applicable regulations. The reserve must be built up to and maintained at a level 
determined by HUD to be sufficient to meet projected requirements. For FHA 
transactions, Replacement Reserves shall be maintained in accordance with the 
FHA Regulatory Agreement. For all other transactions, Replacement Reserves shall 
be maintained in a bank account or similar instrument, as approved by HUD, where 
funds will be held by the Project Owner or mortgagee and may be drawn from the 
reserve account and used subject to HUD guidelines.   
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Attachment 1C – Calculation of HAP Contract Rents for Conversions of Assistance from 
Public Housing to PBRA or PBV 

This attachment explains the method by which HUD calculated the contract rents for each 
project and provides additional detail on contract rent setting, including a demonstration of the 
application of applicable rent caps for PBRA and PBV conversions. These instructions apply 
only to public housing conversions under Section 1 of the Notice.  

Actual initial contract rents may vary from the calculation described above as a result of actual 
rent caps in effect at the time of conversion (e.g. the most recently published Fair Market Rents), 
OCAF rent increases, and rent flexibilities described in Sections1.6(B)(5) and 1.7(A)(5).  

1. Step One – Determine Current Funding86

Current funding will be determined based on the sum of the following for each project:
 Per unit monthly (PUM) subsidy eligibility at full occupancy under the Operating Fund

program, based on the current year’s Operating Fund appropriation (incorporating any 
pro-ration and excluding Asset Repositioning Fee).87 

 The amount of the PHA’s Capital Fund Formula Grant attributable to the project, divided 
by the units recognized under the Capital Fund formula, i.e., “standing units”, divided by 
twelve, and  

 PUM adjusted formula income under the Operating Fund program, i.e. tenant rent.88  

86 HUD reserves the right to update or correct calculated contract rents based on technical corrections and to modify 
the methodology for properties for which this information is unavailable at the time rents were initially calculated. 

87 Operating Subsidy was derived from Form-52723 from 2012 or 2014 (depending on a projects applicable RAD 
Rent Base Year), taking the following steps: 

Step 1: Combine 1) PEL [Section 3 Part A, Line 03 (PUM inflated PEL)] + 2) UEL [Section 3 Part A, Line 05 
(PUM inflated UEL)] + 3) Add-Ons [Section 3 Part A, Line 07-15] (excluding Asset Repositioning Fee [Line14] 
and Resident Participation Funding [Line 11], divided by Total Unit Months + 4) Resident Participation Funding 
[$25, divided by 12] + 5) Transition Funding [Section 3 Part C Line 02] + Other [Section 3, Part C, Line 03], 
divided by Total Unit Months. The result is a PUM amount. 

Step 2: Subtract Adjusted Formula Income [Section 3 Part B, Line 03 (PUM adjusted Formula Income)] 

Step 3: Multiply the result by the current year's pro-ration 

The Result is the derived PUM Operating Subsidy under RAD. Note that in this calculation the Operating Subsidy 
Allocation Adjustment is added back in for properties converting based on FY 2012 funding.. 

88 Section 3, Part B, Line 03 of HUD Form-52723. 

Hawaii Public Housing Authority 
Annual Plan
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Thus, if the operating subsidy eligibility for a project is $340 PUM (adjusted for proration), 
the Capital Fund formula grant attributable to the project is $135 PUM, and adjusted formula 
income is $308 PUM, then current funding totals $783 PUM.89  

2. Step Two – Apply Bedroom Adjustment Factor
The weighted average current funding amount will then be adjusted by a bedroom adjustment
factor to arrive at bedroom-specific rent schedule, which would apply to the bedroom
configuration of the Covered Project. HUD will use the same bedroom adjustment factors as
reflected in the metropolitan FMR schedules for the area in which the project is located. The
following is an illustration:

Current Funding: Bedroom Adjusted Based on FMR 
Bedroom Size 0BR 1BR 2BR 3BR 4BR 5BR 6BR TOTAL 
PIC Units 0 20 50 30 0 0 0 100 
Metropolitan FMRs $550 $650 $775 $900 $1,000 $1,150 $1,300 
FMR Bedroom 
Adjustments 

0.710 0.839 1.000 1.161 1.290 1.484 1.677 

Bedroom Adjusted 
Rent $646 $770 $894 $783 

3. Step Three – Apply Rent Caps
Finally, HUD would compare the Current Funding Rents calculated in Step Two with the
applicable rent caps to determine the HAP Contract Rent for conversions to either PBRA or
PBV (see Sections 1.6(B)(5) and 1.7(A)(5) of this Notice for a discussion of rent caps), as
illustrated in the continuing example below.

89 The calculation of contract rents for MTW agencies with an alternative subsidy calculation under the public 
housing program differs from the approach illustrated above because their Operating subsidy is not currently 
allocated at a project level. For these agencies, HUD used data provided in the Form HUD-50058 MTW to derive 
tenant rents. For Operating Fund subsidy, the project’s Operating subsidy is determined based on a pro rata share of 
the agency’s Operating Fund grant.  

Conversion to PBRA 
Bedroom Size 1BR 2BR 3BR 
Current Funding Rents (Step Two) $646 $770 $894 

120% of FMR $780 $930 $1,080 
- Utility Allowance $50 $60 $70 
FMR Rent Cap $730 $870 $1,010 
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When converting to PBRA, the contract rent is the lower of 120 percent of FMR or current 
funding. In this case, the Current Funding rents are below 120 percent of FMR (minus the 
Utility Allowance) and so the contract rent is unchanged from the current funding rent 
calculated in Step Two. (The market rent does not have any impact since current funding 
does not exceed 120 percent of the FMR) 

Conversion to PBV 
Bedroom Size 1BR 2BR 3BR 
Current Funding Rents (Step Two) $646 $770 $894 

Reasonable Rent $640  $740 $830 

110% of FMR $715 $853 $990 
- Utility Allowance $50 $60 $70 
FMR Rent Cap $665 $793 $920 

-- Lower of Current Funding Rent, Reasonable Rent, or FMR rent cap-- 
PBV Contract Rent $640 $740 $830 

When converting to PBV, the contract rent is the lower of the Reasonable Rent or 110 
percent of the FMR (minus the Utility Allowance). In this case, the Current Funding rents 
exceed the Reasonable Rents. As a result, the contract rents for this  project would be capped 
at the Reasonable Rent. 

Utility Allowances The contract rents defined above are net of any utility allowances. Except for 
cases described below, the utility allowances used in the HAP Contract at closing must be the 
actual utility allowances that are in effect for each public housing unit type prior to conversion. 
The CHAP, which includes the rent schedule, must be updated prior to conversion to reflect 
current utility allowances. 

Tenant-Paid Utility Savings for PBRA Conversions. Where conversion plans will result in 
energy and water efficiency improvements, PHAs can submit UA projections performed by a 
professional engineer, based on the project’s plans and specifications that, at a minimum, take 
into account specific factors including, but not limited to, unit size, building orientation, design 
and materials, mechanical systems, appliances, and characteristics of the building location. The 
projections must be submitted in the RAD UA Projections Template. If approved by HUD, these 
UAs will be used to modify the initial PBRA contract rents (for new construction) or post-rehab 
rents (for rehab) in the HAP Contract. The rents will be adjusted in the following way: 

Market Rent $640  $740 $830 
-- Lower of Current Funding Rent and FMR rent cap -- 

PBRA Contract Rent $646 $770 $894 

104



Attachment 1C: Calculation of HAP Contract Rents 
 

 

PIH-2012-32 (HA), REV-3 Rental Assistance Demonstration – Final Implementation 124 

a. Where post-construction the property will have the same provisions and configuration 
of utilities as the original property, HUD will increase the contract rents by 75% of 
the approved reduction in Utility Allowance. 

 
Example 1: Configuration of Utilities remains the same; Tenant-paid utility savings 
 
CHAP Rent Schedule 
BR Contract Rent Utility Allowance Gross Rent 
1-BR $500 $130 $630 

 
RAD Utility Allowance Projections Template 
 Current: Tenant pays 

gas, electric; and water 
Future: Tenant pays 
gas, electric and water 

Impact on Contract 
Rent 

Gas $50 $40 +$10 x 75%= + $7.5 
Electric $40 $30 +$10 x 75%= + $7.5 
Water $40 $20 +$20 x 75% = + $15 
UA $130 $90 Total = +$30 

 
Revised CHAP Rent 
BR Contract Rent Utility Allowance Gross Rent 
1-BR $530 $90 $620 

 
b. Where post-construction the new property will have a provision and configuration of 

utilities different from the original property, HUD will assess each utility. For 
utilities that will shift from project-paid to tenant-paid or vice versa, an increase or 
decrease in the utility allowance as a result of a new configuration will cause an 
equal and opposite change to the contract rent. For utilities that will remain tenant-
paid, HUD will increase the contract rents by 75% of the approved reduction in 
Utility Allowance. 

 
Example 2: Configuration of Utilities changes; Tenant-paid utility savings 
 
CHAP Rent Schedule 
BR Contract Rent Utility Allowance Gross Rent 
1-BR $500 $50 $550 

 
RAD Utility Allowance Projections Template 
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 Current: PHA pays 
Gas and electric; 
tenant pays water 

Future: Tenant pays 
gas, electric and water 

Impact on Contract 
Rent 

Gas $0 $30 -$30 
Electric $0 $30 -$30 
Water $50 $30 +$20 x 75% = + $15 
UA $50 $90 -$45 

 
Revised CHAP Rent 
BR Contract Rent Utility Allowance Gross Rent 
1-BR $455 $90 $545 

 
At conversion the HAP Contract will include a pre-construction and post-construction 
rent schedule. 
 
To be eligible for this provision, a PHA must submit Utility Consumption Baseline data 
into EPA’s Portfolio Manager  
 

 
Tenant-Paid Utilities and PBV Conversions. Unless a waiver is requested and approved as 
described below, the PHA must maintain a utility allowance schedule for all tenant-paid utilities 
in accordance with 24 CFR § 983.301(f)(2)(ii) and 24 CFR § 982.517. The utility allowances 
would become effective for each family at recertification.  

 
A PHA may request a waiver from HUD in order to establish a site-specific utility allowance 
schedule and to apply the same adjustments to contract rents based on Tenant-Paid Utility 
Savings as described above for PBRA conversions.90 To be approved, a PHA must demonstrate 
good cause that the utility allowance schedule used in its voucher program would either create an 
undue cost on families because the utility allowance provided under the voucher program is too 
low, or discourage conservation and efficient use of HAP funds because the utility allowance 
provided under the voucher program would be excessive if applied to the Covered Project. For 
HUD to consider such a waiver, the PHA must submit an analysis of utility rates for the 
community and consumption data of project residents in comparison to community consumption 
rates; and a proposed alternative methodology for calculating utility allowances on an ongoing 
basis.  
 

                                                 
90 MTW agencies would secure approval for site-specific utility allowances via their MTW Plan. If approved, 
an MTW agency may also apply the same adjustments to contract rents based on Tenant-Paid Utility Savings. 
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Such waiver requests should be submitted to the PIH Field Office. The PHA should notify the 
RAD Transaction Manager of the request. 
 
Notes 
1. For MTW agencies converting to PBV that are utilizing MTW Fungibility, as described in 

Section 1.6, the agency will use existing voucher funding to supplement rents (no 
incremental voucher funding will be provided). For MTW agencies converting to PBRA that 
are utilizing MTW Fungibility, as described in Section 1.7, HUD will permanently reduce the 
agency’s public housing funds (in addition to any funding modifications that would occur as 
a result of the conversion absent the rent increase) by the additional amount established for 
the HAP Contract.  
 
For example, assume that an MTW agency that is closing effective July 1, 2014 is 
considering using fungibility for a project of 100 units whose contract rent is $500 PUM and 
whose subsidy is $200 PUM. In order to make the deal feasible, the MTW must make the 
contract rent $550 PUM and receive a subsidy of $250 PUM. In order to do this, the MTW 
agency must agree to an additional permanent reduction in its Operating and Capital Fund 
subsidy (in addition to any funding modifications that would occur as a result of the 
conversion absent the rent increase) by a combined $60,000 a year ($50 PUM for 100 units 
for 12 months) starting in CY 2015. During the remainder of CY 2014, the PHA can use its 
available public housing or other funds to make up any gap in rental subsidy as a result of 
Operating and Capital Fund allocations to a RAD project that are lower than the HAP 
subsidy. In the year following, the HAP Contract rent provided will be $550 PUM.  
 

2. For applications where the PHA proposes a de minimis reduction of units, projects will not 
be permitted to retain the subsidy of any units that are not included in the conversion 
application. An exception is made when the PHA is proposing a de minimis reduction in 
dwelling units, but certain units will be designated for special purpose uses or units are being 
reconfigured through rehab to improve marketability (e.g. combining efficiencies). The 
project will retain the subsidy attributable to those units and the contract rents for the 
dwelling units will increase by a share of the foregone subsidy (i.e., the Operating Fund and 
Capital Fund portion of the weighted Contract Rent). 

 
3. When a project’s funding is reduced as a result of a program cap on contract rents, a PHA 

may request that HUD transfer the excess subsidy to the PHA’s voucher program in order to 
facilitate Choice-Mobility. 

 
4. PHAs that are scheduled to receive ongoing Replacement Housing Factor or Demolition 

Disposition Transition Funding (including funds that have not been awarded as well as funds 
that have been awarded but not yet disbursed) may choose to forego any ongoing 

107



Attachment 1C: Calculation of HAP Contract Rents 
 

 

PIH-2012-32 (HA), REV-3 Rental Assistance Demonstration – Final Implementation 127 

RHF/DDTF grants for the purpose of offsetting an increase to the initial RAD rent. At a 
PHA’s request HUD will provide a forecast of total Anticipated RHF/DDTF grants. The 
RAD rent may then be increased by the following amount: 

 
[Total Anticipated RHF/DDTF Grants + Undisbursed RHF/DDTF]  20  Number of Units 
converting under RAD 12 = PUM RAD Rent Increase 

 
The PUM RAD Rent Increase would be reflected in the initial rents established in the HAP 
Contracts. The contract rents will still be subject to applicable rent caps. PHAs electing to 
utilize this flexibility must acknowledge through a certification that HUD will cancel all 
affected obligations of Replacement Housing Factor (RHF) funds or Demolition and 
Disposition Transition Funding (DDTF). 
 

5. Resident Paid Utilities. For projects with an existing EPC using the Resident Paid Utility 
(RPU) Incentive, HUD will allow an amendment to the posted RAD rent to add the Per Unit 
Month (PUM) EPC Resident Paid Utility Incentive. Further, if a converting project currently 
has surcharges for excess consumption of PHA-supplied utilities (in accordance with 24 CFR 
§ 965.506), HUD will allow an amendment to the posted RAD rent by the amount in Row 19 
of the HUD-52722 (Calculation of Utility Expense Level) divided by Total Unit Months 
(Section 2 Column A Line 15) of the HUD-52723 used in the Fiscal Year in which the RAD 
contract rents were calculated. 
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E. Pursuant to 24 CFR 903.21, each significant amendment or modification 
to a plan submitted to HUD is subject to the requirements of 24 CFR  
sections 903.13, 903.15, and 903.17.   
 
 

II. DISCUSSION 
 

A. The HPHA’s PHA Annual Plan of Fiscal Year 2019-2020 is being 
amended to provide public notice and inform HUD that the HPHA intends 
to establish programs that provide incentives to new and existing 
owners/landlords who participate in the federal Section 8 Housing Choice 
Voucher Program.  The federal Section 8 Housing Choice Voucher 
Program is vital to the State’s efforts in addressing the affordable housing 
needs of our low-income families and finding innovative ways to recruit 
and retain owners/landlords to participate in the program are key to its 
success. 
 

B. One of the programs the HPHA intends to implement will provide 
reimbursements to owners/landlords who participate in the federal Section 
8 Housing Choice Voucher Program to cover repair costs of tenant-
caused property damage when the repair costs exceed the tenant’s 
security deposit. 
 

C. During the 2019 Legislative Session, the Legislature passed Senate Bill 9, 
Relating to the Hawaii Public Housing Authority, which established an 
incentive program to reimburse Section 8 Housing Choice Voucher 
owners/landlords for repair costs of tenant-caused property damage under 
certain circumstances.  

 
D. Meetings will be held with the Resident Advisory Board (RAB) members 

and the HPHA staff to discuss the proposed amendment to the Annual 
PHA Plan for Fiscal Year 2019-2020.  The RAB will provide preliminary 
comments and recommendations, and the HPHA will respond to those 
recommendations. 

 
E. The following schedule has been established: 
 

Action       Timeframe 
Input from RAB      June 13, 2019 
Board – “For Action” (set Public Hearing) June 20, 2019 
Publish Hearing Notice (45 Day Notice)  June 21, 2019 
Public Hearing     August 6, 2019 
Meet with RAB for Final Comments  August 8, 2019 
Board – “For Action” (To Approve Plan)  August 15, 2019 
Transmit Approved PHA Plan to HUD  August 16, 2019 
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F. Information regarding the Amended PHA Plan and the public hearings will 
be available for inspection at HPHA’s main office building E, sent to all 
RAB members and all owners/landlords participating in the HPHA 
administered federal Section 8 Housing Choice Voucher Program.  
 

G. To notify the public of the hearings, notices will be published in the 
Honolulu Star-Advertiser, The Garden Island (Kauai), The Maui News, 
West Hawaii Today (Kailua-Kona), and the Hawaii Tribune Herald (Hilo) 
upon Board approval. 

 
H. If no substantive changes are made to the draft amendments to the 

Annual PHA Plan based on the public hearings, the HPHA will submit the 
Amended Annual PHA Plan to HUD.  If there are substantive changes to 
the Amended Annual PHA Plan, those changes will be brought back to the 
Board for final approval before submission to HUD. 

 
I. The Amended PHA Annual Plan for Fiscal Year 2019-2020 and required 

attachments are provided in this packet for review.   
 
 

III. RECOMMENDATION 
 

That the HPHA Board of Directors: (1) Adopt Amendments to the Hawaii Public 
Housing Authority’s (HPHA) Annual Public Housing Agency (PHA) Plan for the 
Fiscal Year Starting July 1, 2019 and Ending June 30, 2020, to Provide Notice of 
the HPHA’s Intent to Establish a Program(s) that Provide Incentives to New and 
Existing Owners/Landlords Who Participate in the Section 8 Housing Choice 
Voucher Program; and (2) Authorize the Executive Director to: a) Hold Public 
Hearings on the Proposed Changes to the Annual PHA Plan as Required; b) 
Undertake All Actions Necessary to Accept, Adopt, or Respond to Comments 
from the Public and the Resident Advisory Board; and c) Submit the Amended 
PHA Plan to the U.S. Department of Housing and Urban Development, if No 
Substantive Changes are Made to the Amended Annual PHA Plan 

 
 

(End of Section) 
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Annual PHA Plan 
(Standard PHAs and 
Troubled PHAs) 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires:  02/29/2016  

Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the 
PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and 
objectives for serving the needs of low- income, very low- income, and extremely low- income families.     
 
Applicability.  Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs.  PHAs that meet the definition of a 
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.  
 
Definitions.   
 

(1) High-Performer PHA – A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as 
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP) 
assessments if administering both programs, or PHAS if only administering public housing. 

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250 
public housing units and any number of vouchers where the total combined units exceeds 550. 

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP 
assessment and does not own or manage public housing.   

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds 
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments. 

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent. 

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP 
troubled.   

 

 
A.  

 
PHA Information. 
 

 
A.1 

 
PHA Name:  __Hawaii Public Housing Authority_____________________________________  PHA Code: __HI001________ 
PHA Type:    Standard PHA    Troubled PHA  
PHA Plan for Fiscal Year Beginning:  (MM/YYYY): _07/2019_______  
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)  
Number of Public Housing (PH) Units   5,406 Number of Housing Choice Vouchers (HCVs)  3765    
Total Combined Units/Vouchers   9,171   
PHA Plan Submission Type:   Annual Submission                   Revised Annual Submission  
 
Availability of Information. PHAs must have the elements listed below in sections B and C readily available to the public.  A PHA must identify 
the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA 
Plan are available for inspection by the public.  At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project 
(AMP) and main office or central office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official website.  PHAs 
are also encouraged to provide each resident council a copy of their PHA Plans.   

 
The PHA Plan and all supporting documents are available on the internet:  
http://www.hpha.hawaii.gov/housingplans/index.htm  
 
Hard copies of the plan are available at the following locations: 
 

Hawaii Public Housing Authority 
1002 North School Street, Bldg. E 
Honolulu, Hawaii 96817 
 
Lanakila Homes Ka Hale Kahaluu 
600 Wailoa Street 78-6725 Makolea Street 
Hilo, Hawaii 96720 Kailua-Kona, Hawaii 96740 
 
Kapaa Kahekili Terrace 
4726 Malu Road 2015 Holowai Place 
Kapaa, Hawaii 96746 Wailuku, Hawaii 96793 
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 PHA Consortia:  (Check box if submitting a Joint PHA Plan and complete table below)   

Participating PHAs PHA Code Program(s) in the Consortia 
Program(s) not in the 

Consortia 
No. of Units in Each Program 

PH HCV 
Lead PHA:                                

 
 
 
 
 

 
 

  

  
 

  
 

   

  
 

 
 
 

 
 

 
 

 
 

    
 
 
 

 
 
 

  

 
B. 
 

 
Annual Plan Elements 
 

 
B.1 

 
Revision of PHA Plan Elements.   
 
(a)  Have the following PHA Plan elements been revised by the PHA? 
 
Y    N  

    Statement of Housing Needs and Strategy for Addressing Housing Needs 
    Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions 
    Financial Resources 
    Rent Determination 
    Operation and Management 
    Grievance Procedures 
    Homeownership Programs 
    Community Service and Self-Sufficiency Programs 
      Safety and Crime Prevention 
      Pet Policy 
     Asset Management 
     Substantial Deviation 
     Significant Amendment/Modification 

 
 
(b)  If the PHA answered yes for any element, describe the revisions for each revised element(s): 

1. Statement of Housing Needs and Strategy for Addressing Housing Needs 

Housing Needs:  Housing Needs of Families on the Public Housing Waiting List as of July 1, 2017 

 

Total Families on Waiting List = 8,378 # of families           % of total families 

  Income Levels   

Extremely low income <=30% AMI 7,752 92.53% 

Very low income (>30% but <=50% AMI) 509 6.08% 

Low income (>50% but <80% AMI) 105 1.25% 

Average income 12 0.14% 

Families with children 3,099 36.99% 

Elderly families 1,905 22.74 

Families with Disabilities 1,794 21.41% 
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Single 1,580 18.86% 

  Racial Distribution   

Asian/Pacific Islander/Other 5,772 62.52% 

White 1,406 16.78% 

Hispanic  575 6.86% 

Black 290 3.46% 

American Indian, etc. 113 1.35% 

  Bedrooms Needed   

1BR and Studio 5,238 62.52% 

2 BR 1,956 23.35% 

3 BR 1,081 12.90% 

4 BR 351 4.19% 

5 BR 55 0.66% 

 

Housing Needs of Families on the Section 8 Waiting List as of July 1, 2017 

 

Total Families on Waiting List = 5,154 # of families           % of total families 

  Income Levels   

Extremely low income <=30% AMI 4,184 81.18% 

Very low income (>30% but <=50% AMI) 773 15% 

Low income (>50% but <80% AMI) 193 3.74% 

Average income 4 0.08% 

Families with children 1,306 25.34% 

Elderly families 470 9.12% 

Families with Disabilities 936 18.16% 

Single 2,442 47.38% 

  Racial Distribution   

Asian/Pacific Islander/Other 3,420 66.36% 

White 883 17.13% 

Hispanic  519 10.07% 

Black 415 8.05% 

American Indian, etc. 73 1.42% 

  Bedrooms Needed   

1BR and Studio 3,096 60.07% 

2 BR 1,255 24.35% 

3 BR 631 12.24% 

4 BR 160 3.10% 

5 BR 36 0.70% 

5+ BR 4 0.08% 

 

The following data is drawn from the Hawaii Consolidated Plan PY 2015 – 2019 by the Hawaii Housing Finance and 
Development Corporation (HHFDC): 
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Housing Market Analysis 
 
Housing Market Area:  
The Hawaii Housing Market Area (HMA) is defined as the State of Hawaii which is comprised of the City & County 
of Honolulu and Counties of Hawai`i, Kaua`i, and Maui. 
 
The following housing market analysis is based primarily on information from the following sources: 
DBEDT, “Measuring Housing Demand in Hawaii, 2015-2025,” April 2015; Rick Cassiday, “Affordable Rental 
Housing Study Updates, 2014” for Honolulu, Hawaii, Kauai, and Maui, December 2014; and U.S. Census, 2009-2013 
American Community Survey 5-Year Estimates. 
 
Housing Demand:  
Housing demand is impacted by population growth, high cost of housing, the military presence, domestic migration 
and immigration, and foreign investment in Hawai`i real estate.  As of July 2013, the resident population of the HMA 
is approximately 1,404,054.  Between 1990 and 2013, population grew at an average annual rate of 1.0%.  The City & 
County of Honolulu experienced slower population growth at 0.7% a year, Hawai`i and Maui counties grew at 2.0%, 
while Kaua`i County grew at 1.3% per year. 
 
The resident population of Hawai`i, which includes active-duty military personnel and their dependents, is projected 
to increase to 1,708,900 in 2014, an average growth rate of 0.8% per year over the projection period.  The Neighbor 
Island counties are projected to have higher population growth than Honolulu.  The resident population of Honolulu is 
projected to increase at an annual rate of 0.4% from 2010 to 2040, while Hawai`i is projected to grow at 1.6% 
annually, Maui County at 1.4%, and Kaua`i County at 1.1%.  As a result, the Neighbor Island population as the share 
of the state total will increase from 29.9% in 2010 to 36.4% in 2040, while the corresponding share of the City and 
County of Honolulu is projected to decrease from 70.1% to 63.6%.  
 
Migration is one of the most important contributors to the state’s population growth.  Foreign migration to Hawai`i 
has been steady, increasing from 5,400 people per year on average in the 1900s to about 6,600 people over the past 
decade.  However, domestic migration had a stronger increase, form about 32,000 people per year in the 1900s to 
above 43,000 people per year on average since 2002. 
 
Another important driver of housing demand is the increase in the number of residential rental units being used as 
vacation rentals.  There is evidence that local residential housing units are increasingly catering visitors, either full or 
part time.  According to the Hawaii Tourism Authority, “…the popularity and demand for alternative accommodations 
have grown rapidly over the years.  If all of the identified units were available for visitor use at the same time, these 
units would account for up to 25% of Hawaii’s total lodging inventory…” 
 
Foreign buyers are yet another source of increased demand for housing in the local real estate market.  The National 
Association of Realtors estimates that foreign buyers of properties in Hawaii Account for 3.6% of all homes sold in 
2012.  Furthermore, in 2013, Hawaii properties were the second most popular for the Japanese buyers and the fourth 
most popular for the Canadian buyers.  This increased demand from foreign buyers exerts additional price pressures 
on the housing sector, since often foreign buyers are not income-constrained and, in many cases, buy properties with 
cash. 
 
DBEDT forecasts a long-range demand for a total of about 64,700 new housing units in Hawaii by the year 2025.  
Thus is based largely on the assumed increase in the number of households and is dependent on changes in social and 
economic factors, expected migration and immigration, and expected changes in the size and age distribution of the 
adult population.  Forecasted demand by county is as follows: 
 
Honolulu, 25,800 units; Hawaii, 19,600 units; Maui, 14,000 units; and Kauai, 5,300 units. 
 
Number of Housing Units 
 
In 2009-2013, Hawaii had a total of 522,200 housing units, 14% of which were vacant.  Of the total housing units, 
62% were single-unit structures, 38% were in multi-unit structures, and less than 0.5% were mobile homes.  An 
estimated 29% of the housing units were built since 1990.   
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In the 1980s, the available housing inventory expanded by an average of just under 6,000 units per year.  In the 1990s, 
the housing inventory increased by nearly 7,000 units per year and remained at about this level in the years prior to the 
recession (expanding by about 6,500 units per year between 2000 and 2008).  As the economy recovered from the 
recession between 2009 and 2013, the housing supply expanded at a slower pace at only about 2,400 units per year. 
 
In 1990, Honolulu accounted for 72.3% of the housing units, followed by Hawaii, Maui then Kauai at 12.4%, 10.8%, 
and 4.5% respectively.  By 2013, Honolulu County accounted for 64.7% of total state housing units, Hawaii County 
had 16.0%; Maui County had 13.5% while Kauai County had 5.7% of the total. 
 
The 2009-2013 ACS 5-Year Estimates reports that of the 449,800 occupied housing units, 259,300 (58%) were owner 
occupied and 190,500 (42%) were renter occupied.  Historically, the homeownership rate in Hawaii has increased 
from approximately 50% in 1986 to above 60% between 2004 and 2007.  As a result of the recession, the 
homeownership rate in Hawaii fell to about 55% in 2011.  However, as the economy has recovered, the rate has been 
increasing. 
 
After the recession, there was a temporary shift from owning to renting that was caused by a variety of factors 
including stricter mortgage lending requirements, job losses, and rapid increases in home prices which priced many 
potential home buyers out of the market.  This in turn resulted in sustained rental price increases.  While 
homeownership rates have recently increased, they are still below the pre-recession level. 
 
The increase in Hawaii’s housing stock needs to be compared with the population increase over time.  The figure 
below highlights the expansion of housing supply in the late 1980s and early 2000s, compared with annual population 
growth.  There is an increasing gap between annual population growth and housing supply growth.  The result of this 
increasing gap has been continued housing price increases, leading to an unbalanced housing market. 
 
Building permit activity provides a way to project where the housing markets is going in the short-term.  A high level 
of activity indicates more supply, which means that more demand will be met, and the potential for prices adjusting 
downwards.  A low level of permits indicates less supply of housing and potentially higher prices. 
 
The permit data for residential construction is not encouraging.  There has not been a sustained increase in private 
residential construction, which is required to increase the housing supply.   
 
Following two years of decline, the pace of building has stabilized.  According to UHERO, University of Hawaii 
Economic Research Organization’s Hawaii Construction Forecast dated September 28, 2018, The value of 
construction permits is posting healthy gains across all sub-sectors this year, and projects either planned or in the 
pipeline will maintain construction activity near its current level through the end of the decade.  “as activity in the 
industry has retreated from its peak, price pressures have eased, and construction costs posted an outright decline in 
the first half of this year.  But solid national demand for building materials, import tariffs, and rising energy prices will 
push construction costs higher in coming years.”  In their September 21, 2018 State Forecast, UHERO reported that 
the Hawaii economic expansion has slowed, with construction continuing to shed jobs, dropping back further from the 
peak reached in 2016, although there remains a healthy pipeline of construction work that should stabilize the industry 
near its current level 

 
The Department of Business, Economic Development and Tourism (DBEDT) reported that the indicators of Hawaii’s 
construction industry were mixed in the third quarter of 2018.  The private building authorizations, State CIP 
expenditures, and construction jobs increased; but the government contracts awarded decreased.   

 
The report stated that in the third quarter of 2018, private building authorizations in the state increased $20.9 million 
or 2.9 percent, compared with the third quarter of 2017.  In Honolulu County, there was a decrease of $70 million or 
15.1 percent.  Hawaii County experienced an increase of $82.8 million or 82.8%, while Maui County increased $23.8 
million or 22.5 percent, and Kauai County decreased $15.7 million or 29.7 percent compared with the previous year.  
According to their fourth quarter report.  Government contracts awarded decreased $250.3 million or 38.8 percent in 
the third quarter of 2018.  State government CIP expenditures increased $46.5 million or 12.3 percent in the third 
quarter of 2017, followed by a CIP expenditure increase of $337.5 million or 35.9 percent in the first three quarters of 
2018, compared with the same period last year. 
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Cost of Housing 
 
The median housing price for single-family resales in 2018 for Honolulu County at $781,194, and $421,000 for 
condominiums.  In the third quarter of 2018, the number of single-family unit resales declined 7.3 percent, and the 
number of condominium resales declined 2.7 percent.  In the first quarter of 2018, Maui Count single-family unit 
resales median price was $690,000 or 1.4 percent lower than the same period last year.  The condominium unit resales 
median price was $475,000 or 0.5 percent lower than the previous year. 
 
Oahu renters paid the highest median rent in 2013 at $1,535 per month, followed by Maui County renters at $1,292 
per month, Kauai County rents at $1,281, and Hawaii County renters with the lowest rent at $1,017 per month. 
 
An estimated 48% of owners with mortgages, 12% of owners without mortgages, and 56% of renters in Hawaii spent 
30% or more of household income on housing. 
 
 
2. Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions 
 
The HPHA is proposing the following amendments/revisions/updates under the Housing Choice Voucher program(s) 
in order to prevent circumventing the waiting lists and promote efficiency: 
 

 Update policy on additions to the household after admission into the Housing Choice Voucher program to 
allow additions of more than one family member only through birth, adoption, court awarded custody, or 
hanai, when the addition would increase the subsidy to the family. (982.402, 982.401(d), 982.4.  [24 CFR 
982.551(h)(2)] 
 

 Adopt policy on changes to household composition when a family member who is 18 and over remove 
themselves from the household; and to establish the following policies when such family members seek 
readmission to the household: [24 CFR 982.551(h)(2)] 

A. They are prohibited from readmission to the household. 
B. They are required to apply as new applicants for placement on the waitlist. 
C. The HPHA may consider medical hardship or other extenuating circumstances, and if determined 

necessary as a reasonable accommodation, may allow such family members to be added to the household 
as a live-in-aide only. 

 
 Update policy regarding the designation of the head of household, spouse, and co-head of the family in the 

event of marriage of the head or co-head individuals who may not be related by blood, marriage, adoption, or 
other operation of law, subsequent to admission to the program, to clarify as follows: [HUD 50058 
Instruction Booklet] 

A. If the head marries, the head’s spouse automatically replaces the original co-head as the spouse. The 
original co-head automatically becomes an authorized family member. 

B. If the co-head marries, as a family can only have a spouse or co-head, but not both, the family determines 
whether the co-head’s spouse will become the head of household, or an authorized household member.  

 
 Adopt revisions to the Housing Choice Voucher policy and Hawaii Administrative Rules to shorten the 

length of time for a temporary absence from 120 days to 60 days, allowing for specific exceptions for valid 
medical issues or as allowed under the CFR. [24 CFR 982.312] 
 

 Adopt a policy which allows for a tenant with a live-in aide who is lawfully present or admitted to the United 
States to receive subsidy for an additional bedroom in the Housing Choice Voucher program, or to occupy a 
unit in the public housing program. (24 CFR Section 982.402(a), 24 CFR Section 982.402(b)(8), § 
982.402(b)(6), 24 CFR Section 5.403, 24 CFR Section 982.316) 
 

 Adopt policy to include special unit types including single room occupancy to expand lease up options for 
voucher holders and ensure that the program is readily accessible to and usable by persons with disabilities in 
accordance with 24 CFR part 8. (24 CFR 982.601.b) Adopt a policy to pay landlords via electronic deposit 
into their account.  (HUD recommendation) 
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 Adopt a policy that does not allow the owner to keep the housing assistance payment for the remainder of the 
month when the family moves out of the unit. Housing assistance payments end the date HPHA determines 
the family has vacated the unit. Amounts overpaid to the owner must be returned to HPHA. HUD HCV 
Guidebook 22-13, 24 CFR 792.103 
 

 Adopt a policy that allows the HPHA to notify the family of a change to a participant’s voucher size based on 
current household composition up to 120 days before the end of the lease term rather than waiting for the next 
recertification. 24 CFR 982.516(e)(1) 
 

 Amend policy to state that when a family is requesting to downsize, the voucher size will be changed at the 
end of the lease term. 
 

 Update HPHA’s administrative rules and administrative plan with policies regarding VASH voucher, 
including conversion of a VASH voucher to a Section 8 Housing Choice Voucher when the qualifying 
veteran or veteran’s no longer needs the VASH voucher or qualifies for the VASH voucher. [24 CFR 982] 

 
 Update policy for repayment agreements.  

Per PIH 2010-19 expired May 31, 2011 
 

 Adopt administrative rules to implement Hawaii Revised Statutes §356D-13.5 regarding remaining members 
of assisted tenant families to allow only the original household members at the time of voucher issuance to 
retain the voucher where other members of the family have left the unit; and to provide for the automatic 
return of the voucher to the HPHA once all original household members are no longer in the household; and 
to provide an exception for families where the original parents in the household are survived by minors who 
were subsequently added to the household, until the youngest minor reaches the age of 21 years, or reaches 
the age of 23 if the youngest minor is a full-time student at a business school, technical school, college, 
community college, or university. 
 

 Adopt administrative rules to allow the HPHA to implement a lottery system to:  
A. Randomly choose families (excluding the elderly, disabled, and victims of domestic violence) to 

terminate from the Housing Choice Voucher Program if the HPHA must terminate Housing Assistance 
Payments contracts due to insufficient funding; and 

B. Randomly choose families (considering all adopted preferences) to place on the waiting lists process for 
participation in the Housing Choice Voucher Program. 

 
 Adopt rules which allows HPHA to conduct Home Quality Standards (HQS) inspections every other year, 

except in circumstances where HPHA may determine a need for an annual inspection (e.g. tenant complaint). 
 
 Adopt rules where the HPHA may award Housing Choice Vouchers to public housing residents for the 

following reasons in the following order and not equal priority:  
 
a) Existing public housing tenants who are involuntarily displaced for reasons such as for relocation due to 

modernization activity, or based on an emergency where conditions of the public housing dwelling unit, 
building, or project pose an immediate, verifiable threat to life, health or safety of the family, and the 
family cannot be relocated to another public housing unit in the same program, meeting their needs. 

b) Approved for a transfer as a reasonable accommodation for a unit with special features based on need 
and availability. 

c) Victims of domestic violence, or stalking, or reprisals, or hate crime, and cannot be safely transferred to 
another public housing unit in the same program. 

d) Homeless families, provided “Homeless” is defined by HUD. 
 
 Amend family break-up policy to award the voucher to the family member who is awarded custody of the 

majority of minor children or who has the majority of days of custody.  24 CFR 982.315 

 
 Amend Housing Choice Voucher policy to require applicants with a criminal history to include latest 

conviction date or arrest date. 
 

120



 

 
 

      Page 9 of 23                              form HUD-50075-ST (12/2014) 

 
 
The HPHA plans to adopt changes to its Administrative Rules, Admissions and Continued Occupancy Policy, and 
Administrative Plan as follows: 
 

 Update preference policy to remove from definition of “involuntarily displaced”, applicants who are 
displaced by action of the housing owner for reasons beyond the applicant’s control and despite the applicant 
meeting all previously imposed conditions of occupancy. 
 

 Update preference policy to redefine Homeless individuals as those in a transitional shelter who are verified 
to be in compliance with a social service plan or other former transitional homeless individuals and families 
who are verified to be “housing ready” as defined by the Hawaii Administrative Rules. 
 

 Establish definition for “Housing Ready”. 
 

 Expand local preferences to include veterans and their surviving spouses for the federal public housing 
program. 
 

 Amend applicant waitlist policy from geographic waiting lists to site-based waiting lists for the federal public 
housing program. 
 

 Update Federal Housing acceptance policy relating to “good cause” refusal, to eliminate existing rental 
agreements that cannot be breached without causing undue financial hardship, and “the applicant’s 
acceptance of the offer would result in undue hardship not related to consideration of race, color, national 
origin, or language and the applicant presents evidence which substantiates this to the authority’s satisfaction. 
 

 Amend continued occupancy reexamination results policy to not renew a lease if a family who has not 
complied with the community service requirement one year, does not become compliant by the end of the 
second year. 
 

 Assess the feasibility of a tenant incentive transfer policy for highly desirable projects to those with perfect 
tenant histories (e.g., on-time rent payments, on-time recertification, no housekeeping violations) over a 
three-year period. 
 

 Amend occupancy guidelines to assign one bedroom for every two-family members only, with consideration 
for infant children, disability-related reasons and the presence of a live-in aide. 
 

 Update “schedule of charges” policy by having the maintenance work-order system record the actual cost of 
materials and time spent by maintenance workers to charge tenants the actual cost of intentional, careless or 
negligent damages beyond normal wear and tear. (24 CFR part 966.4) 
 

 Amend Hawaii Administrative Rules to include updated VAWA policy for federal public housing and the 
Housing Choice Voucher program. 
 

 Update policy on individual relief from excess utilities in the Hawaii Administrative Rules. 
 

 Adopt and incorporate future changes determined to be required under applicable state or federal law, rule, or 
regulation. 
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3. Financial Resources 
 

Sources Planned $ Planned Uses 

Federal Grants     

    a. Public Housing Operating Fund   25,006,706  
Operations and maintenance of public 

housing 

    b. Public Housing Capital Fund 
     

13,381,318  

Capital repairs, management 
improvements, operations, 

administrative costs 

    c. Section 8 Tenant-Based Assistance   36,330,993  
Housing Assistance Payments and 

Administrative costs 

    d. Family Self Sufficiency Program 
        

102,016  
FSS Coordinator expenses 

Public Housing Dwelling Rental Income   17,559,812  
Operations and maintenance of public 

housing 

State Capital Improvement Program 
     

20,475,000  
Capital repairs and associated 

administrative costs 

State General Fund 
     

7,514,597  

Operations, maintenance, security and 
vacant unit turnaround of public 

housing 

Total Resources for Public Housing or 
Tenant-Based Assistance 

  
120,370,442    

Other Project-Based Resources: 
Performance Based Contract Administration 

35,279,007  
PBCA payments to landlords; 

administrative costs 

Non-Rental Income 74,490 
Management improvements, 
operations for site location 

 
 
4. Rent Determination Policies 
 
The HPHA is proposing the following amendments/revisions/updates to its rent determination policies under the 
Housing Choice Voucher program: 
 

 Adopt a policy to determine the amount of allowances for purposes of rent and subsidy determination in the 
Housing Choice Voucher program, establish policy to cap the amount of child care expenses that can be 
claimed at the amount of the lower wage earned by working family members.  [24 CFR 982.402 and 24 CFR 
5.603] 

 
 Adopt policy in the Section 8 program to determine which household will include a minor’s unearned income 

into the household’s income, in determining unit size, and eligible deductions where two households in the 
assisted housing programs share custody of minors. [24 CFR 5.609] 

 
 Adopt a policy when determining income from assets for purposes of eligibility and subsidy determination in 

the Public Housing program and the Section 8 program, update the policy determining the value of a 
checking account to be consistent with the policy determining the value of a savings account, by using the 
current balance, to reduce administrative burden and excessive paperwork and added expense for the 
applicant. (24 CFR 5.609, 24 CFR part 5.603)  

 
 Update the HCV minimum rent policy to institute a minimum rent of $50. (24 CFR 5.630) 
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 Create a hardship exemption policy in the HCV program. 

 
 Amend Housing Choice Voucher policy relating to interim increases.  Interim increases will only occur if 1) 

the client misrepresented or failed to report facts upon which rent is based, 2) when income increases after a 
client was granted an interim decrease, 3) the client reported zero income and has verified an increase, 
including a non-monetary contribution, 4) a person with income joins the family, or 5) a family member has 
an increase of earned or unearned income greater than $200 per month and does not qualify for an earned 
income disallowance 
 

 Amend Housing Choice Voucher policy relating to interim decreases.  A decrease in income for any reason 
will prompt a rent reduction, except for a decrease that lasts less than 30 days or is subject to imputed welfare 
income rules; a decrease must be reported to the HPHA by the 15th of the month in order for it to take effect 
the following month. 

 
5. Operations and Management 
 
The HPHA plans to undertake the following activities: 
 

 Adopt new administrative rules and changes to the Admissions and Continued Occupancy Policy to provide 
for individual relief from surcharges for excess consumption of HPHA purchased utilities or from payment of 
utility supplier billings in excess of the allowances for resident-purchased utilities. 

 Implement public housing security improvements, including establish quite times, utilize and require tenant 
ID cards, install video cameras and security features. 

 Enforce no trespassing legislation, Act 31, Session Laws of Hawaii (SLH) 2018, passed June 7, 2018. 
 Update and strengthen rules and policies related to drug use and serious criminal activities that threaten the 

health and safety of the public housing projects, including threats to staff and destruction of property. 
 Adopt rules allowing families that exceed the largest public housing unit size to receive a Section 8 Housing 

Choice Voucher, rather than splitting the household to fit into existing unit sizes. 
 Evaluate the current administration of HPHA’s Section 8 Housing Choice Voucher Program (Due to the 

recent change in funding levels for the Section 8 HCV Program by HUD, HPHA will be exploring options to 
maximize the number of voucher participants within the current HUD funding level): 

 Increase the current number of active vouchers by leveraging HPHA’s “High Performer” status to participate 
in any current or future HUD programs and /or create and implement new programs in conjunction with the 
local HUD office.   

 Open and close the wait list in 2019 and 2020 for a limited time, if necessary, to ensure an adequate pool of 
applicants.  

 Update Utility Allowance schedules for the public housing and voucher programs as required. 
 Conduct a utility usage study to determine whether the utility allowance is more efficiently used based in the 

unit size or the voucher size. 
  Establish a verification policy to ensure potential live-in aides meet the three elements within the definition 

of Live-In Aide for the HCV program and public housing 
 Evaluate and assess internal procedures and policies to better ensure fraud protection in the HPHA programs. 
 Revise the Admissions and Continued Occupancy Policy and applicable administrative rules to allow additions 

of more than one family member as long as the addition does not require the family to be transferred to a larger 
unit and as long as the addition would not cause overcrowding of the unit in accordance with county occupancy 
standards. 

 Adopt policy to allow adults, who have been removed from the lease for at least 6 months, back onto the lease. 
 Adopt rules for tenants that enter public housing by way of citizen sponsorship into the State of Hawaii, to state 

that when the tenant does not have another source of income, the income of the sponsor will be included when 
calculating the rent for the tenants. 

 Make available not less than fifty per cent of available federal and state low-income housing units for applicants 
without preference and up to fifty per cent of available federal and state low-income housing units for applicants 
with preference as mandated by ACT148-2013. 

 Enforce smoking policies, implement newly adopted Act 127, SLH 2018, prohibiting smoking within twenty-
five feet of any public housing building, and provide tenants with revised lease addenda outlining enforcement 
strategies for the “No Smoking” policy. 

123



 

 
 

      Page 12 of 23                              form HUD-50075-ST (12/2014) 

 Amend the HCV Homeownership requirements to require applicants to be in full compliance with the Family 
Self Sufficiency program prior to applying for the program. 

 Amend the HCV policy to state that when a family requests to be issued a new voucher, the household 
composition and income will be evaluated before a new voucher is issued. 

 Amend the HCV policy to state that when a family composition is reduced, a voucher will occur at the end of 
the lease or the next annual recertification, whichever comes first. 

 Adopt Hawaii Administrative Rules regarding the establishment and recognition of resident associations.  
HPHA will require that resident associations have duly elected board members, rather than appointed board 
members. 

 Establish program(s) to incentivize owners/landlords to participate in the Section 8 Housing Choice Voucher 
Program, such as a program to reimburse owners/landlords for repair costs of tenant-caused property damage 
when the repair costs exceed the tenant’s security deposit, direct deposit for Housing Assistance Payments or 
other on-time methods of payment, etc. 

 
6. Significant Amendment/Modification 
 
Significant Amendment/Modification:   Adding or eliminating major strategies to address housing needs and to major 
policies (e.g., policies governing eligibility, selection or admissions and rent determination) or programs (e.g., 
demolition or disposition, designation, homeownership programs or conversion activities); or modifying a strategy 
such that a substantial transfer of resources away from others is necessary in order to carry it out.  Under this PHA 
Annual Plan, the HPHA is clarifying that any change required to comply with state or federal rule, law, or regulation, 
where the HPHA is not able to adopt discretionary policy, would not be considered a significant amendment.  
However, the HPHA would continue to work with the Resident Advisory Board, Resident Associations, and staff for 
comments. 
 
For Capital Fund Program projects that deviate from the Capital Fund Program Five-Year Action Plan and the Capital 
Fund Program Annual State/Performance and Evaluation Reports, only projects that meet the following criteria shall 
require 5-Year and Annual Plan Amendment: the amount of funds being required exceeds $10 Million and/or the 
number of units being worked on comprises more than 15% of a developments ACC unit count. 
 
As part of the Rental Assistance Demonstration (RAD) Program, the definition of a substantial deviation from the 
agency’s annual plan will exclude the following RAD-specific items, provided that the adjustments to the RAD plans 
are authorized by HPHA’s Board of Directors in the normal course of business: 

 
(1) Changes to the Capital Fund Budget produced as a result of each approved RAD conversion, regardless 

of whether the proposed conversion will include use of additional Capital Funds; 
(2) Changes to the construction and rehabilitation plan for each approved RAD conversion; 
(3) Changes to the financing structure for each approved RAD conversion; 
(4) The date the significant amendment is submitted to the PHA Plan website;  
(5) Decisions to dedicate a portion of the agency’s existing capital funds budget and/or public housing reserves 

as a source of funds for purposes of a RAD conversion and recapitalization transaction; 
 
 
(c)  The PHA must submit its Deconcentration Policy for Field Office review.  
 

See Attachment A:  Deconcentration Policy. 
 

 
B.2 

 
 

 

New Activities.  
 
(a)  Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?  
 
 Y    N    

    Hope VI or Choice Neighborhoods.   
    Mixed Finance Modernization or Development.   
    Demolition and/or Disposition.   
    Designated Housing for Elderly and/or Disabled Families.   
    Conversion of Public Housing to Tenant-Based Assistance. 
    Conversion of Public Housing to Project-Based Assistance under RAD. 

124



 

 
 

      Page 13 of 23                              form HUD-50075-ST (12/2014) 

    Occupancy by Over-Income Families.   
    Occupancy by Police Officers.   
    Non-Smoking Policies.   
    Project-Based Vouchers.  
    Units with Approved Vacancies for Modernization.  
    Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and 

Security Grants).  
 
 
(b) If any of these activities are planned for the current Fiscal Year, describe the activities.  For new demolition 
activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has 
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate 
demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the projected number of 
project based units and general locations, and describe how project basing would be consistent with the PHA Plan. 
 
HOPE VI or Choice Neighborhoods 
 
The HPHA will assess the feasibility of pursuing all means of financing, including the RAD or Choice Neighborhoods 
programs, if appropriate for its redevelopment efforts at Mayor Wright Homes, Kuhio Park Terrace and potential 
future developments at AMP 30, AM 31, AMP 33, AMP 37, AMP 38, or AMP 39.  
 
Mixed Finance Modernization or Development 
 
Mayor Wright Homes redevelopment (AMP 32, Project #1003; 364 units) 
HPHA issued a Request for Qualifications (RFQ) on July 11, 2014 for a developer/partner to compete a mixed-
income, mixed-finance, mixed-use redevelopment project at Mayor Wright Homes.  The developer was selected as the 
Master Developer team leader, and a Predevelopment Agreement was executed on March 24, 2016.   A fully 
negotiated MDA with MWH Partners was executed December 29, 2017.  The Predevelopment Agreement terminated 
upon the execution of the MDA.  Preparation of an Environmental Impact Statement (EIS) is required pursuant to 
Chapter 343, Hawai‘i Revised Statutes and Chapter 200, Title 11, State of Hawai‘i Department of Health 
Administrative Rules. HPHA submitted the EISPN to the State of Hawai‘i Office of Environmental Quality Control 
(OEQC) on September 13, 2016.  A Draft EIS was submitted to the OEQC on August 28, 2017 and a Final EIS was 
submitted to both the OEQC and the Accepting Authority, the Governor of the State of Hawaii, on February 22, 2018.  
An environmental assessment, as required under 24 CFR Part 58, is currently being prepared.  It is anticipated that 
construction will begin in approximately two years following completion of master planning, entitlement and 
permitting approval and environmental reviews. 
 
Kuhio Park Terrace, Kuhio Homes and Kuhio Park Terrace Low-Rise Redevelopment (AMP 40, Project #s 
1007, 1010; 174 units) 
HPHA received a $300,000 Choice Neighborhoods Initiative (CNI) planning grant in 2012, which resulted in a 
comprehensive Transformation Plan with input from community members, stakeholders and partners to revitalize the 
Kuhio Park Terrace, Kuhio Homes, Kuhio Park Terrace Low-Rise and Kalihi neighborhood area.  The HPHA intends 
to select a new master developer for the second and future phases of the mixed finance redevelopment at Kuhio Park 
Terrace and Kuhio Homes.  It is anticipated that once selected, a master development agreement will be negotiated 
and master planning and environmental reviews will occur. 
 
Mixed Finance Redevelopment 
The HPHA will evaluate and identify additional properties within its existing portfolio and on all islands that have 
potential for public-private, mixed-finance, mixed income, mixed-use redevelopment opportunities through Section 18 
of the Housing Act of 1937 and various HUD programs including, but not limited to, the Rental Assistance 
Demonstration program (RAD), Choice Neighborhoods Initiative, VASH and any other federal, state, or local source, 
such as the issuance of PHA bonds pursuant to Chapter 356D, Hawaii Revised Statutes.  Potential properties currently 
under review for their redevelopment potential include properties at AMP 30, AMP 31, AMP 33, AMP 37, AMP 38, 
and AMP 39. 
 
HPHA believes the redevelopment of public housing and other properties through public/private partnerships will 
enhance communities and improve the living conditions of its residents with updated or new amenities, open public 
spaces and walkability. 
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The HPHA is currently working on a mixed finance redevelopment of its School Street Administrative Offices.  The 
current proposed project does not presently contemplate the use of federal subsidies.  However, the proposed project 
may change over time and, as such, the HPHA is providing notices of the potential for this public-private mixed-
finance redevelopment to consider the use of various subsidies, including federal sources.  The redevelopment project 
will focus on providing affordable housing.  We do not currently plan to include public housing or HCV project-based 
voucher units.   
 
Demolition/Disposition 
 
The HPHA plans to request HUD approval for non-exclusive easements for reasons such as utility access over the 
federal public housing properties, or for other public benefit oftentimes related to its construction modernization 
activities.  Such easement requests will not affect the ACC units count.  Additionally, the HPHA is exploring the 
dedication of streets and sidewalk to the County of Hawaii at Lanakila Homes, to be owned and maintained by the 
County of Hawaii with HPHA retaining the carved out parking areas for tenant parking assignments.  If an easement 
or street dedication is determined to be necessary, HPHA will follow HUD’s Demolition/Disposition protocol to apply 
for and obtain the necessary approvals to proceed with rights of entry or granting of non-exclusive easement.  The 
HPHA will pursue disposition of Mayor Wright Homes as part of a larger mixed finance redevelopment project. 
 
HPHA may also request HUD approval for possible demolition and disposition of the Community Center at Kalihi 
Valley Homes.  The elevated building is currently closed and is not in use.  The HPHA has contracted with a 
consultant to study the alternatives of rehabilitating the structure or demolishing and replacing it with a new 
structure.  If it is determined that demolition and disposition is necessary, HPHA will follow HUD’s 
Demolition/Disposition protocol to apply for and obtain the necessary approvals to proceed with demolishing the 
community center.  There will be no impact to the ACC units count.   

  
HPHA may also request HUD approval for the possible demolition and disposition of the project at Pahala in AMP 
37.  The project is not to code and the cost to modernize the project and bring it to code is close to the cost to demolish 
and rebuild to current standards, codes and ordinances.  If it is determined that demolition and disposition is 
necessary, HPHA will follow HUD’s Demolition/Disposition protocol to apply for and obtain the necessary approvals 
to proceed with the demolition and disposition of units at Pahala.  There will be a temporary affect to the ACC units 
count in AMP 37. 
 
Conversion of Public Housing to Project-Based Assistance under RAD. 
 

HPHA will identify, analyze and evaluate all properties on all islands within its existing portfolio that have potential 
for conversion of public housing units to project based vouchers under HUD’s RAD program.  All, a portion, or none 
of the two subject properties may be submitted in an application to HUD.  Kuhio Homes and Kuhio Park Terrace 
Low-Rise are currently being reviewed and analyzed to evaluate their feasibility for RAD conversion.  A Letter of 
Interest under the RAD program was submitted to HUD in June 2017 for Mayor Wright Homes, Kuhio Homes and 
Kuhio Part Terrace.  Applications were submitted to HUD on September 4, 2018 for participation in the RAD 
program in coordination with the HPHA’s redevelopment partners.  A more detailed description of the proposed 
conversion is included at Attachment C:  Rental Assistance Demonstration Conversion. 

 
Occupancy by Over-Income Families 
 
HPHA will modify its over-income tenant policy within the ACOP, in accordance with HUD’s September 24, 2018 
Notice in the Federal Register, “Housing Opportunity Through Modernization Act of 2016: Final Implementation of 
Public Housing Income Limit.”  Docket No. FR-5976-N-07.  When a tenant family’s income at reexamination 
exceeds the HUD-issued “over-income limits”, the family will be informed that if their income at the next annual 
reexamination again exceeds the over-income limits, the family will be given the choice of either: 1) Paying the zip 
code based Fair Market Rent for their public housing unit; or 2) Moving out of their public housing unit in the 
following six months. 

 
Project-Based Vouchers 
 
HPHA plans to identify, analyze and evaluate all properties on islands within its existing portfolio for potential sites 
that might benefit from the use of project-based vouchers in addition to the properties listed below.  The agency will 
also evaluate potential application for participation in the HUD Rental Assistance Demonstration program (RAD).  
Should space become available on a RAD waiting list in the future, the HPHA intends to submit a letter of intent for 
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participation for property(ies) where conversion is feasible and in the best interests of the State, the HPHA, and its 
tenants. 
 
150 Project-based vouchers are part of the Kuhio Park Terrace Towers redevelopment, and the HPHA may consider 
adding additional Project-based vouchers for the Mayor Wright redevelopment and Kuhio Homes and Kuhio Park 
Terrace Low-Rise redevelopment. (HPHA is seeking additional replacement housing vouchers for public housing 
units that will be temporarily removed from inventory while the Kuhio Homes and Kuhio Park Terrace Low-Rise are 
redeveloped.  Those units will be restored in future phases when redevelopment has been completed.) 
 
305 units at Palolo Homes I and II: The Palolo Homes I and II site-based waiting list was closed by the Section 8 
Branch in 2015, except for 4 bedroom units.  The list was reopened on November 3-5, 2016.  The waiting list will be 
reopened as needed.  The HPHA will provide adequate public notice prior to reopening the waiting list. 
 
Consistent with the HPHA’s efforts to sustain and increase the availability of decent, safe, and affordable housing, the 
HPHA plans to continue its utilization of rent subsidy vouchers through the Federal Project-Based Certificate/Voucher 
Program.  The HPHA will earmark up to the maximum allowable vouchers as specified in 24 CFR 983 and will utilize 
projects based on the counties of Oahu, Kauai, Maui, and Hawaii in accordance with program guidelines and 
objectives. 
 
To maximize utilization and to encourage tenant development, HPHA applied for and received HUD approval on 
August 8, 2001, to exceed the 25 percent cap for dwelling units in any building to be assisted under a housing 
assistance payment (HAP) by requiring owners to offer supportive services.  To minimize the loss of existing housing 
inventories, HPHA applied for and received HUD approval on October 4, 2001 to attach Project Based Assistance to 
State-owned public housing projects in areas, which exceed the 20 percent poverty rate limitation.  
 
The HPHA is currently working on a mixed finance redevelopment of its School Street Administrative Offices.  The 
current proposed project is contemplating the use of various forms of financing.  The HPHA acknowledges that the 
proposed project may change over time and as such, the HPHA is providing notices of the potential for this public-
private mixed-finance redevelopment to consider the use of various subsidies, including all eligible forms of federal 
funding sources that the project qualifies for such as project based vouchers, low income housing tax credits, and 
public housing subsidies. 
 
Units with Approved Vacancies for Modernization.  
 
The HPHA continues to consider different ways to decrease unit turnaround time, improve occupancy, increase staff 
efficiencies.  HPHA plans to permanently implement a multi-skilled worker program and establish a qualified force 
account to perform capital repairs on vacant units.  By establishing a force account, HPHA will have more flexibility 
and the ability to utilize its skilled labor and resources more efficiently. 
 
Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and 
Security Grants).  
 
The HPHA will continue to review and determine the appropriateness of submitting competitive grant applications for 
other capital grant programs.  If a grant is determined to be appropriate and a suitable target site can be identified, the 
HPHA plans to apply for grant programs for community facilities, emergency safety and security grants, HazMat 
testing and abatement grants, etc.  The HPHA’s AMPs on the Leeward Coast, Windward Oahu, Central Oahu, 
Honolulu, and Maui are potential sites for emergency safety and security grants.  AMPs on Honolulu and Hawaii are 
potential sites for grants for community facilities. 
 

 
B.3 

 
Civil Rights Certification.   
 
Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations, must be 
submitted by the PHA as an electronic attachment to the PHA Plan.  
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B.4 

 
Most Recent Fiscal Year Audit.   
 
(a) Were there any findings in the most recent FY Audit?   
 
Y    N    

     
 

(b) If yes, please describe:  
 

 No findings were reported in FY18 
 
B.5 

 
Progress Report.  
 
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and 
Annual Plan. 
 
A. Expand the supply of assisted housing: 

 
 The occupancy rate continued to fluctuate during FY 2018.  HPHA’s Multi-Skilled Worker (MSW) team 

expedited repairs on over 59 vacant units.  As of June 30, 2018, the HPHA’s adjusted occupancy rate was 
95.0%. 

 HPHA continues to work with its consultant and development partners to pursue development at targeted 
properties including AMP 32 Mayor Wright Homes.  HPHA continues to consider additional redevelopment 
options. 

 HPHA continues to assess the feasibility of acquiring or developing more properties to create additional 
housing opportunities on all islands.   

 HPHA continues to work with its consultant and development partners to pursue inclusion in Rental 
Assistance Demonstration (RAD), and began its application for admission into the RAD program for Mayor 
Wright Homes, Kuhio Homes, and Kuhio Park Terrace to convert to the housing choice voucher program. 

 HPHA selected a master developer for Mayor Wright Homes.  The HPHA, its consultant, and development 
partners continue to assess and pursue various TOD and non-TOD the mixed income/mixed use/mixed 
finance/project based and higher density redevelopment projects, such as Mayor Wright Homes and other 
HPHA public housing properties, and create public/private partnerships by utilizing various HUD programs 
including but not limited to Rental Assistance Demonstration and Choice Neighborhood Initiative (CNI), and 
will utilize various financing tools including but not limited to federal grants, state appropriations and low-
income housing tax credits to rehabilitate and redevelop federal and state low-income housing and other 
properties. 

 HPHA has assessed the need to establish policies to minimize the number of over-income families in public 
housing, including possible termination of tenancy for such families.  There are currently only two AMPs 
where the minimum income falls below the 85% level.   

 HPHA is amending its tenant policies to implement over-income rules within the ACOP, in accordance with 
HUD’s September 24, 2018 Notice in the Federal Register, “Housing Opportunity Through Modernization 
Act of 2016: Final Implementation of Public Housing Income Limit.”  Docket No. FR-5976-N-07. 

 During the 2018 Legislative Session, the Hawaii State Legislature appropriated $21, 500,000 in a lump sum 
of capital improvement project bond funding that will be used to repair and maintain federal and state low-
income public housing properties.  In addition to that, the Hawaii State Legislature also appropriated 
$4,500,000 in capital improvement bond funding to be used for pre-development needs for the Hawaii Public 
Housing Authority’s Mayor Wright Homes redevelopment project.   
 

B. Improve the quality of assisted housing:  
 

1. Improve public housing management: (PHAS score) 
 HPHA is currently a standard performer with a score of 86. 
 PHAS Financial Condition – Maintain rent collection rate of 97% or better at all properties.  This was 

achieved as the HPHA’s average rent collection rate was 98.0% as of June 30, 2017. 
 HPHA staff is utilizing mobile electronic technology (e.g., tablets and smart phones) to conduct pre-

inspections for REAC inspections.  Management staff is expected to transition to web based and mobile 

128



 

 
 

      Page 17 of 23                              form HUD-50075-ST (12/2014) 

technology within their AMPs once the HPHA has established procedures and procured the necessary 
equipment to properly implement this task. 

 HPHA implemented new procedures whereby the Hearings Office tracks rent collections in order to 
assist AMPs early in the delinquency process.  HPHA will continue its efforts to improve the tenant 
collection system. 

 HPHA maintains agreements with DHS to access and verify welfare information maintained by DHS to 
reduce incidence of fraud. 

 HPHA is drafting policy updates related to policies requiring occupants to establish legal residency in the 
United States to receive subsidy for an additional bedroom in the Section 8 program. 

 HPHA established a multi-skilled worker program to promptly repair and maintain units that become 
vacant on a regular basis for faster and more efficient turnover of units, including establishment of a 
highly skilled force account for capital repairs. HPHA successfully advocated and received from the state 
Legislature 29 new positions.  HPHA will continue to negotiate with the UPW and request positions 
from the state Legislature for the establishment of a permanent program. 
 

2. Improve voucher management: (SEMAP score) 
 HPHA was designated a High Performer. 
 HPHA utilized funds received to exceed 98% HPHA contracted with the City & County of Honolulu to 

conduct landlord outreach to assist in identifying available units for lease up. 
 HPHA will absorb veterans that have completed their service plans.  There have been approximately 2 

families who left the HCV program completely because of their increase in income. 
 HPHA is currently drafting updates to the policy on additions to the household after admission into the 

Housing Choice Voucher program to deny additions of an additional household consisting of more than 
one member to the Housing Choice Voucher except by birth, adoption, or court-awarded custody, or 
marriage, when the addition would increase the subsidy to the family.  

 HPHA is rewriting the payment standard using the small area fair market rent as required by Federal 
requirements for the Housing Choice Voucher program. 
 

3. Increase customer satisfaction: 
 HPHA has implemented automated applicant waiting list portal and is in the process of bringing an 

applicant portal on line.  The applicant portal will allow applicants to check on their applications and 
update information directly to their electronic application.   

 HPHA has implemented face-to-face meetings with tenants who will be terminated from the HCV 
program to ensure appropriate communication. 

 HPHA is researching the implementation of electronic funds transfers to automatically deducted. 
 

4. Concentrate on efforts to improve specific management functions: 
 HPHA continues to revise and implement plans to have Tenant Monitors or other resident participation 

programs to address issues when managers are not available. 
 

5. Continue to renovate or modernize public housing units with priority to health, safety, accessibility, end of 
useful life and energy conservation. 
 HPHA is undergoing a systematic assessment and upgrade of all major building systems for its high-

rises, including elevators, fire prevention systems, call-for-aid systems, and fire pumps 
 HPHA has completed a thorough testing of all projects built before 1978 utilizing the XFR testing 

method and additional full Lead Risk Assessment where there are positive results for Lead Based Paint, 
HPHA continues to abate or encapsulate all lead based paint hazards from all its properties.  All affected 
property maintenance staff will be required to be certified in lead based paint. 
 

6. Demolish or dispose of obsolete public housing and provide replacement housing. 
 

 HPHA continues to work on issues surrounding the establishment of the Faircloth Limit.  Once those 
issues are resolved, the HPHA will assess the need to demolish or dispose of obsolete public housing and 
provide replacement housing. 
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C. Increase assisted housing choices:

 In March 2018, HPHA adopted a payment standard for the HCV program for Oahu zip codes to use Small
Are Fair Market Rent (SAFMR), and adjusted the payment standards between 90% and 110% based on
projected housing assistance funding shortfall, with adequate notice to program participants.

 HPHA will continue to consider the establishment/implementation of designated elderly only housing,

D. Provide an improved living environment:

 HPHA implements measures to de-concentrate poverty by bringing higher income public housing households
into lower income developments.  Currently, there are only two elderly AMPs where incomes fall below the
85% mark.

 HPHA continues to implement public housing security improvements, such as increased lighting, video
surveillance, resident identification cards, tenant participation with Resident Associations, and crime
prevention through environmental design features.

 HPHA continues to pursue statutory authority to adopt rules to provide greater security for tenants and staff.
Legislation to institute no trespassing 24 hours a day was passed and signed into law on June 9, 2018.

 Adopt rules to efficiently remove abandoned property from HPHA units to provide quicker turnaround of
units.

 HPHA has contracted with the University of Hawaii to conduct a study on the livitability of public housing
and Section 8, and how to improve the lives of its residents.

E. Promote self-sufficiency and asset development of assisted households:

 HPHA conducts a job fair every year and participates as a vendor in other local job fairs such as Workforce
Job Fair 2018, and posts notices at each of our projects (AMPs) inviting tenant attendance and participation.

 HPHA has engaged in individual counseling, assistance and mentoring in-house and encourages volunteers
to work in any branch of our main office, to enable them obtain skills and experience to enhance
employability.  Our recently recruited resident services specialists will advance and expand this effort to
secure outside service providers.

 HPHA continues to seek out programs and service providers to partner with. Further, we are involved in an
initiative from Washington, DC to provide more caseworkers for the elderly and disabled, and have recently
recruited new resident services specialists to advance this effort.

 HPHA has a Tenant Aide program for residents to be hired on a part-time basis for up to 19-hours
compensation, to gain experience and upward mobility, as has happened successfully in the past. However,
residents need to be willing to take the opportunity to apply.

 HPHA has established the Tenant Hire program which allows tenants to apply for designed positions to
obtain on-the job training, learn different skill sets, gain working experience in daily interaction with staff
and general public at the property management offices, and apply for civil service positions after the training
period. The property management offices frequently attempt to recruit low-income residents through local
advertising media, signs prominently displayed at the property, contacts with community organizations and
public or private agencies operating within the area in which the Section 3 covered program or project is
located. HPHA also provides recruitment information to managers to distribute to their residents. HPHA
holds several job fairs at local community places and at universities. Fliers are also posted at local
community colleges to target college graduates.  HPHA continue to recruit residents to Section 3 which
includes the Tenant Aide Program for upward mobility, and be able to assist the properties in maintenance
and administrative duties.  The HPHA is working on a Section 3 business registry.

F. Ensure equal opportunity and affirmatively further fair housing:

 Affirmative measures taken to ensure access to assisted housing includes intensive employee training, self-
monitoring for quality assurance and progressively accomplishing the goals identified by the Analysis of
Impediments to Fair Housing Choice. The HPHA is committed to planned affirmative measures to ensure
access to assisted housing regardless of race, color, religion, national origin, sexual orientation, gender
identity, marital status, familial status, and disability
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 HPHA continues its on-going efforts to educate and provide information to the general population and to
landlords.

 HPHA is conducting on-going training to educate staff, including Limited English Proficiency (LEP)
training.

 Implementation of Section 504 and ADA transition plans for HPHA properties are continuous and consistent.
 Maintain the Limited English Proficiency (LEP) Provide training to non-English speaking and/or Limited

English Proficiency speaking groups with an interpreter available on federal and state fair housing laws.
HPHA continues to provide LEP individuals with free interpretation and translation services.

 HPHA continues to review policies to ensure compliance with HUD’s equal access rule.

G. Improve the housing delivery system through cost-effective management of federal government programs
and resources:

 HPHA implements project based budgeting, project based accounting and management for federal public
housing as required under Asset Management.

 HPHA has made significant progress in the timely evictions for non-payment of rent and timely write off of
uncollectable accounts.  The HPHA worked with the Department of the Attorney General to streamline the
procedures for write off of bad debt.

 HPHA continues to require that all appliance purchases and capital repairs utilize energy star fixtures and
implement energy saving features where possible.

 HPHA continues to automate major operation components of the PHA computer software such as work order
processing and tracking, materials, inventory, and fixed assets to improve the efficiency and accuracy of
financial accounting and reporting.

 HPHA continues to upgrade computers, servers and devices with newer models to provide faster response
time for users, and standardize all versions of business and office software.  This upgrade simultaneously
provides more efficient use of electricity (for hardware), and provides better security from malicious software
via updated firmware.

 HPHA continues its research and analysis of various content management systems for more efficient retrieval
of documents stored electronically on the HPHA network.

 HPHA continuously and successfully expands the use of video conferencing technology to further better
communication between all HPHA properties on all islands.  Additionally, a welcome consequence of the
introduction of video conference technology is its increased use by various offices to accommodate and
increase the pool of potential candidates for interviews by providing more flexibility in scheduling and
mobility issues.

 HPHA continues to grow its workflow automation with the implementation of web applications and digital
signatures to provide a more consistent, speedier and environmentally friendlier processing of business
operations.

 HPHA implemented Hawaii Administrative Rule (HAR) revisions to prohibit smoking in public housing, and
provide tenants with revised lease addenda outlining enforcement strategies for the “No Smoking” policy.

 Significant improvements have been made to strengthen internal controls, as results, quality of data integrity
is increased, Comprehensive Annual Financial Reports (CAFR) and Financial Data Schedule (FDS) are
generated in-house, audit findings decreased from 4 for FY14 to 2 for FY15, and to zero finding in FY17.

 Per HUD notice PIH 2017-24 (HA), the HPHA has had third-party agreements for the use of cell phones
towers.

 HPHA is actively exploring and moving toward a paperless environment.

 Evaluate the current administration of HPHA’s Section 8 Housing Choice Voucher Program (Due to
the recent change in funding levels for the Section 8 HCV Program by HUD, HPHA will be exploring
options to maximize the number of voucher participants within the current HUD funding level):

 The HPHA continues its efforts to increase the current number of active vouchers by leveraging HPHA’s
“High Performer” status to participate in any current or future HUD programs and/or create and implement
new programs in conjunction with the local HUD office.

 HPHA closed the Palolo Project Based Voucher wait list except for four bedroom units.
 HPHA’s reopened the regular HCV waiting list in August 2016 for a limited time.
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B.6 Resident Advisory Board (RAB) Comments.   

(a) Did the RAB(s) provide comments to the PHA Plan?

Y     N 

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan.  PHAs must also include
a narrative describing their analysis of the RAB recommendations and the decisions made on these
recommendations.  See Attachment B:  RAB Recommendations

B.7 Certification by State or Local Officials. 

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, 
must be submitted by the PHA as an electronic attachment to the PHA Plan. 

B.8 Troubled PHA. 
(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan
in place?
Y    N   N/A

(b) If yes, please describe:

C. Statement of Capital Improvements.  Required for all PHAs completing this form that administer public housing 
and receive funding from the Capital Fund Program (CFP). 

C.1 Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan (HUD-
50075.2) and the date that it was approved by HUD.  The most recent Capital Fund Plan was approved with the 
HPHA PHA Plan on June 12, 2018. 
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Instructions for Preparation of Form HUD-50075-ST 
Annual PHA Plan for Standard and Troubled PHAs 
 
 
A. PHA Information. All PHAs must complete this section.  

 
A.1  Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and 

or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant 
to the public hearing and proposed PHA Plan. (24 CFR §903.23(4)(e))   

 
  PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))   
 
B.     Annual Plan.  All PHAs must complete this section. 

 
B.1 Revision of PHA Plan Elements. PHAs must: 

 
 Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box. 

If an element has not been revised, mark “no." (24 CFR §903.7)   
 

  Statement of Housing Needs and Strategy for Addressing Housing Needs.  Provide a statement addressing the housing needs of low-income, very 
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in the 
jurisdiction served by the PHA. The statement must identify the housing needs of (i) families with incomes below 30 percent of area median income 
(extremely low-income), (ii) elderly families and families with disabilities, and (iii) households of various races and ethnic groups residing in the jurisdiction 
or on the waiting list based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available data.  
The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(1))  
Provide a description of the PHA’s strategy for addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year.  (24 
CFR §903.7(a)(2)(ii))   
 
 

  Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.  PHAs must submit a Deconcentration Policy for Field 
Office review.  For additional guidance on what a PHA must do to deconcentrate poverty in its development and comply with fair housing requirements, see 
24 CFR 903.2. (24 CFR §903.23(b)) Describe the PHA’s admissions policy for deconcentration of poverty and income mixing of lower-income families in 
public housing.  The Deconcentration Policy must describe the PHA’s policy for bringing higher income tenants into lower income developments and lower 
income tenants into higher income developments.  The deconcentration requirements apply to general occupancy and family public housing developments.  
Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and income mixing requirements.  (24 CFR §903.7(b)) Describe 
the PHA’s procedures for maintain waiting lists for admission to public housing and address any site-based waiting lists. (24 CFR §903.7(b)). A statement of 
the PHA’s policies that govern resident or tenant eligibility, selection and admission including admission preferences for both public housing and HCV.  (24 
CFR §903.7(b)) Describe the unit assignment policies for public housing.  (24 CFR §903.7(b)) 
 

  Financial Resources.  A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA 
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing 
or tenant-based assistance.  The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use 
for the resources. (24 CFR §903.7(c)) 

 
  Rent Determination.  A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable 

public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d))    
 

  Operation and Management.  A statement of the rules, standards, and policies of the PHA governing maintenance and management of housing owned, 
assisted, or operated by the public housing agency (which shall include measures necessary for the prevention or eradication of pest infestation, including 
cockroaches), and management of the PHA and programs of the PHA. (24 CFR §903.7(e))   

 
  Grievance Procedures.  A description of the grievance and informal hearing and review procedures that the PHA makes available to its residents and 

applicants. (24 CFR §903.7(f))   
 

  Homeownership Programs.  A description of any Section 5h, Section 32, Section 8y, or HOPE I public housing or Housing Choice Voucher (HCV) 
homeownership programs (including project number and unit count) administered by the agency or for which the PHA has applied or will apply for 
approval. (24 CFR §903.7(k))   
 

  Community Service  and Self Sufficiency Programs.  Describe how the PHA will comply with the requirements of community service and treatment 
of income changes resulting from welfare program requirements.  (24 CFR §903.7(l)) A description of:  1) Any programs relating to services and amenities 
provided or offered to assisted families; and 2) Any policies or programs of the PHA for the enhancement of the economic and social self-sufficiency of 
assisted families, including programs under Section 3 and FSS.  (24 CFR §903.7(l))   
 

  Safety and Crime Prevention.   Describe the PHA’s plan for safety and crime prevention to ensure the safety of the public housing residents.  The 
statement must provide development-by-development or jurisdiction wide-basis:  (i) A description of the need for measures to ensure the safety of public 
housing residents; (ii) A description of any crime prevention activities conducted or to be conducted by the PHA; and (iii) A description of the coordination 
between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities. (24 CFR §903.7(m))  A description of:  1) 
Any activities, services, or programs provided or offered by an agency, either directly or in partnership with other service providers, to child or adult victims 
of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities, services, or programs provided or offered by a PHA that helps child and 
adult victims of domestic violence, dating violence, sexual assault, or stalking, to obtain or maintain housing; and 3) Any activities, services, or programs 
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provided or offered by a public housing agency to prevent domestic violence, dating violence, sexual assault, and stalking, or to enhance victim safety in 
assisted families. (24 CFR §903.7(m)(5))    
 

  Pet Policy.  Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(n))    
 

  Asset Management.  State how the agency will carry out its asset management functions with respect to the public housing inventory of the agency, 
including how the agency will plan for the long-term operating, capital investment, rehabilitation, modernization, disposition, and other needs for such 
inventory. (24 CFR §903.7(q)) 
 

  Substantial Deviation.  PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan.  (24 CFR §903.7(r)(2)(i))    
 

  Significant Amendment/Modification.  PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and 
Annual Plan.  Should the PHA fail to define ‘significant amendment/modification’, HUD will consider the following to be ‘significant amendments or 
modifications’:  a) changes to rent or admissions policies or organization of the waiting list; b) additions of non-emergency CFP work items (items not 
included in the current CFP Annual Statement or CFP 5-Year Action Plan) or change in use of replacement reserve funds under the Capital Fund; or c) any 
change with regard to demolition or disposition, designation, homeownership programs or conversion activities.  See guidance on HUD’s website at: Notice 
PIH 1999-51. (24 CFR §903.7(r)(2)(ii))   

 
  If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided. 

 
B.2   New Activities.  If the PHA intends to undertake any new activities related to these elements in the current Fiscal Year, mark “yes” for those elements, and 

describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.” 
 

  Hope VI or Choice Neighborhoods.  1) A description of any housing (including project number (if known) and unit count) for which the PHA will 
apply for HOPE VI or Choice Neighborhoods; and 2) A timetable for the submission of applications or proposals.  The application and approval process for 

Hope VI or Choice Neighborhoods is a separate process. See guidance on HUD’s website at: http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm. 
(Notice PIH 2010-30)   

 
  Mixed Finance Modernization or Development.  1) A description of any housing (including project number (if known) and unit count) for which the 

PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals.  The application and 
approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at: 

http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm. (Notice PIH 2010-30)   
 

  Demolition and/or Disposition.  Describe any public housing projects owned by the PHA and subject to ACCs (including project number and unit 
numbers [or addresses]), and the number of affected units along with their sizes and accessibility features) for which the PHA will apply or is currently 
pending for demolition or disposition; and (2) A timetable for the demolition or disposition.  This statement must be submitted to the extent that approved 
and/or pending demolition and/or disposition has changed as described in the PHA’s last Annual and/or 5-Year PHA Plan submission.  The application and 
approval process for demolition and/or disposition is a separate process.  See guidance on HUD’s website at:  
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm. (24 CFR §903.7(h))    

  
  Designated Housing for Elderly and Disabled Families. Describe any public housing projects owned, assisted or operated by the PHA (or portions 

thereof), in the upcoming fiscal year, that the PHA has continually operated as, has designated, or will apply for designation for occupancy by elderly and/or 
disabled families only.  Include the following information:  1) development name and number; 2) designation type; 3) application status; 4) date the 
designation was approved, submitted, or planned for submission, and; 5) the number of units affected.  Note:  The application and approval process for such 
designations is separate from the PHA Plan process, and PHA Plan approval does not constitute HUD approval of any designation. (24 CFR §903.7(i)(C))   

 
  Conversion of Public Housing.  Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA is 

required to convert or plans to voluntarily convert to tenant-based assistance; 2) An analysis of the projects or buildings required to be converted; and 3) A 
statement of the amount of assistance received to be used for rental assistance or other housing assistance in connection with such conversion.  See guidance 

on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/conversion.cfm. (24 CFR §903.7(j))   
 

  Conversion of Public Housing.  Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA 
plans to voluntarily convert to project-based assistance under RAD.  See additional guidance on HUD’s website at: Notice PIH 2012-32 

 
  Occupancy by Over-Income Families.  A PHA that owns or operates fewer than two hundred fifty (250) public housing units, may lease a unit in a 

public housing development to an over-income family (a family whose annual income exceeds the limit for a low income family at the time of initial 
occupancy), if all the following conditions are satisfied:  (1) There are no eligible low income families on the PHA waiting list or applying for public 
housing assistance when the unit is leased to an over-income family; (2) The PHA has publicized availability of the unit for rental to eligible low income 
families, including publishing public notice of such availability in a newspaper of general circulation in the jurisdiction at least thirty days before offering the 
unit to an over-income family; (3) The over-income family rents the unit on a month-to-month basis for a rent that is not less than the PHA's cost to operate 
the unit; (4) The lease to the over-income family provides that the family agrees to vacate the unit when needed for rental to an eligible family; and (5) The 
PHA gives the over-income family at least thirty days notice to vacate the unit when the unit is needed for rental to an eligible family.  The PHA may 
incorporate information on occupancy by over-income families into its PHA Plan statement of deconcentration and other policies that govern eligibility, 
selection, and admissions.  See additional guidance on HUD’s website at:  Notice PIH 2011-7. (24 CFR 960.503)  (24 CFR 903.7(b))   

 
  Occupancy by Police Officers.  The PHA may allow police officers who would not otherwise be eligible for occupancy in public housing, to reside in a 

public housing dwelling unit.  The PHA must include the number and location of the units to be occupied by police officers, and the terms and conditions of 
their tenancies; and a statement that such occupancy is needed to increase security for public housing residents.  A “police officer” means a person 
determined by the PHA to be, during the period of residence of that person in public housing, employed on a full-time basis as a duly licensed professional 
police officer by a Federal, State or local government or by any agency of these governments.  An officer of an accredited police force of a housing agency 
may qualify.  The PHA may incorporate information on occupancy by police officers into its PHA Plan statement of deconcentration and other policies that 
govern eligibility, selection, and admissions.  See additional guidance on HUD’s website at:  Notice PIH 2011-7. (24 CFR 960.505) (24 CFR 903.7(b))   
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Non-Smoking Policies. The PHA may implement non-smoking policies in its public housing program and incorporate this into its PHA Plan statement 
of operation and management and the rules and standards that will apply to its projects.  See additional guidance on HUD’s website at: Notice PIH 2009-21.   
(24 CFR §903.7(e))   

Project-Based Vouchers.  Describe any plans to use Housing Choice Vouchers (HCVs) for new project-based vouchers, which must comply with PBV 
goals, civil rights requirements, Housing Quality Standards (HQS) and deconcentration standards, as stated in 983.57(b)(1) and set forth in the PHA Plan 
statement of deconcentration and other policies that govern eligibility, selection, and admissions.   If using project-based vouchers, provide the projected 
number of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan.           (24 CFR §903.7(b)) 

Units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing 
modernization in accordance with 24 CFR §990.145(a)(1).    

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants). 

For all activities that the PHA plans to undertake in the current Fiscal Year, provide a description of the activity in the space provided. 

B.3 Civil Rights Certification.  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulation, must be submitted by the
PHA as an electronic attachment to the PHA Plan.  This includes all certifications relating to Civil Rights and related regulations.  A PHA will be considered 
in compliance with the AFFH Certification if: it can document that it examines its programs and proposed programs to identify any impediments to fair 
housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works with the local 
jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent with any 
applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(o)) 

B.4 Most Recent Fiscal Year Audit.  If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided.  (24 CFR §903.7(p))   

B.5   Progress Report.  For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)(1))   

B.6   Resident Advisory Board (RAB) comments. If the RAB provided comments to the annual plan, mark “yes,” submit the comments as an attachment to the
Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)  

B.7   Certification by State of Local Officials.  Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated 
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15).  Note:  A PHA may request to change its fiscal year to 
better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable. 

B.8   Troubled PHA.  If the PHA is designated troubled, and has a current MOA, improvement plan, or recovery plan in place, mark “yes,” and describe that 
plan. If the PHA is troubled, but does not have any of these items, mark “no.” If the PHA is not troubled, mark “N/A.” (24 CFR §903.9) 

C. Statement of Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section. (24 CFR 903.7 (g))

 C.1   Capital Improvements.  In order to comply with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan.
 PHAs can reference the form by including the following language in Section C. 8.0 of the PHA Plan Template: “See HUD Form- 50075.2 approved by HUD  
 on XX/XX/XXXX.” 

_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as 
amended, which introduced the 5-Year and Annual PHA Plan.   

Public reporting burden for this information collection is estimated to average 9.2 hours per response, including the time for reviewing instructions, searching existing data sources, 
gathering and maintaining the data needed, and completing and reviewing the collection of information.  HUD may not collect this information, and respondents are not required to 
complete this form, unless it displays a currently valid OMB Control Number. 

Privacy	Act	Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, 
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to obtain a benefit or 
to retain a benefit.  The information requested does not lend itself to confidentiality. 
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Executive Director’s Report 
For the Month of May 2019 1 

Hawaii Public Housing Authority 
Report for the Month of May 2019 
 
 
I. Planning and Evaluation 
 

A. Hawaii Interagency Council for Transit-Oriented Development 
 
On May 23, 2019, the HPHA attended the Hawaii Interagency Council on 
Transit Oriented Development (TOD) Halawa-Stadium and Iwilei-
Kapalama Permitted Interaction Group meetings to discuss: 
• Update on Phase 2 of the State TOD Implementation Plan 
• Identified deficiencies and future needs for infrastructure 

improvements, cost estimates and estimated timing/phasing 
• Alternatives for providing and financing infrastructure improvements 
• Addressing upcoming short-term infrastructure improvements and next 

steps to address them  
 

B. State Emergency Operations Center – Training 
 

On May 22, 2019, the HPHA participated in the State Emergency 
Operations Center’s Joint Information Center Activation training.  The 
training is to work with other state departments and agencies under the 
Hawaii Emergency Management Agency (HI-EMA) to provide accurate, 
timely and coordinated information to the public and the news media. 

 
C. Voluntary Compliance Agreement 

 
HPHA’s consultant, EMG, has inspected the HPHA’s public housing 
properties and is in the process of preparing draft inspection reports for 
HPHA’s review and comments.  EMG also conducted meetings with staff 
from all counties, and with related advocacy groups, and is in the process 
of preparing draft reports along with preparing the Needs Assessment. 

 
D. Five Year and Annual Plan 
  

HPHA is making/made revisions to provide updated information in the Five 
Year and Annual Plan.  (See For Action/for Information for June 2019.)  
HPHA is also preparing to implement a new pilot project which will provide 
for reimbursement for tenant caused damages for Section 8 landlords 
under certain conditions.  Once the Plan amendments are adopted, HPHA 
will begin the rule making process. 
 
 

 
 

138



Executive Director’s Report 
For the Month of May 2019 2 

II. Fiscal Management 
  

A. Variance Report for April 2019 
 

1. Revenue for the Month of April 2019 
 

CFP Grant Income $77,152 higher than budget 
 

The Public Housing Capital Fund Program (“CFP”) is a HUD grant for 
capital and management activities, including the modernization and 
development of public housing. HUD regulation also allows each PHA to 
use certain percentage of CFP for administration and operational costs. 
By HUD rule, a PHA has two years to obligate and two years to spend it 
after CFP grant is made available annually. 
 
CFP is drawn through HUD’s Electronic Line of Credit System (“eLOCCS”) 
based on Budget Line Items (“BLI”). BLIs are further grouped into soft cost 
(BLI Numbers 1406, 1408 and 1410) for management activities, and hard 
cost (BLI Numbers greater than 1430) for capital projects.  

 
CFP drawings and expenditures that are not capitalized are reported on 
this line as operating income. Capitalization of CFP expenditure is 
reported in Balance Sheet under construction in progress. 

 
Out of total $779,032 CFP drawings in April 2019, $230,239 were not 
capitalized and reported under this line, which was $77,152 higher than 
budget. 
 
State CIP Fund $11,492 more than budget 
 
State of Hawaii appropriates Capital Improvement Project fund (“CIP”). 
Expenditure of CIP on capital project below the capitalization threshold 
($100,000) is recognized as operation income under this line, whereas the 
amount equal or exceeding the threshold is capitalized and reported in 
Balance Sheet under construction in progress. 
 
It is impractical to estimate the amount not meeting capitalization 
threshold during the annual budgeting process therefore no amount was 
budgeted under this line for the current fiscal year. 
 
$11,492 out of $4,737,307 CIP expenditure in April 2019 was for repair 
and maintenance and was recognized as income under this line. 
 
Grant Income $204,748 higher than budget 
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The amounts received from the State general fund for the State elder’s 
housing, the State family housing and the Federal housing programs were 
$89,554, $127,179 and $128,626 lower than budget, respectively.  
$286,663 of the State general fund allotted for the month but not 
expended by the beneficial programs was reported as revenue under the 
State general fund itself. The amount granted for the State rent 
supplemental programs was $263,444 higher than budget. 
 
Other Income $229,213 less than budget 

 
The unfavorable variance of $229,213 was caused by: $559 less on 
Section 8 port-in payment; $218,981 lower front line service fee revenue 
generated by Multi - Skilled Workers Pilot program team, Application 
Office, Hearing Office, and Compliance Office; $14,689 less payments 
from tenants which were not directly related to dwelling unit rent; and 
$8,862 lower miscellaneous income that captures all types of income not 
specified otherwise. 
 
The unfavorable variance was partially offset by $1,194 more fraud 
recovery, $11,740 higher investment income, and $944 higher revenue of 
admin fee earned on Section 8 port-in. 

 
2. Expenses for the Month of April 2019 
 
Tenant Services $7,692 less than budget 
 
Tenant Services include relocation costs, resident participation program 
costs and tenant service costs for any services directly related to meeting 
tenant needs. 
 
The $7,692 favorable variance was a result of $1,489 lower relocation 
cost; $5,701 smaller resident participation program cost, and $502 lower 
other tenant service expenses. 
 
Maintenance $544,338 less than budget  

 
The $544,338 favorable variance was due to: $30,503 smaller salaries 
and fringe benefits of HPHA maintenance employees; $64,072 lower 
wages and benefits paid for maintenance employees of private 
management companies; $444,115 lower expenditures on furniture, 
appliance and equipment; $3,291 less expenses on materials and 
supplies used for building, ground, safety, painting, electric, janitorial 
maintenances, etc.; and $185,732 lower repair and maintenance 
expenses charged by the Multi - Skilled Workers Pilot program team.  
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The budget savings above were partially offset by $183,375 higher 
expenses paid for contracted services including refuse collection, sewer, 
plumbing, pest control, building, tree trimming, vehicle and equipment, 
janitorial, elevator, fire extinguisher, appliance, electric, HVAC, etc. 
 
Bad Debt Expense $9,166 higher than budget 
 
The $9,166 unfavorable variance was a result of monthly reconciliation of 
tenant accounts receivable and adjustment of allowance for bad debt.  
 
General Expenses $58,981 higher than budget 

 
The $58,981 unfavorable variance was due to undistributed expenses 
related to Pcard purchases. 

 
3. Revenue year to date 
 
CFP Grant Income $1,264,665 less than budget 

 
CFP drawings and expenditures that are not capitalized are reported on 
this line as operating income. Capitalization of CFP expenditure is 
reported in Balance Sheet under construction in progress. 

 
Out of $4,916,538 FY19 YTD CFP drawings, $266,205 was recognized 
under this line of income, $1,264,665 lower than budget. 
 
State CIP Fund $52,307 more than budget 
 
Out of the YTD CIP expenditure of $12,656,435, $52,307 was not 
capitalized and therefore recognized under this line. 
 
Grant Income $712,216 higher than budget 

 
The favorable variance of $712,216 is a combination of followings: 

• The amount from the State general fund for the State elder’s 
housing was $780,702 higher than budget.  

• The amounts from the State general fund for the State family 
housing and the Federal housing programs were $551,706 and 
$622,581 lower than budget, respectively.   

• $647,994 of the State general fund allotted for FY19 YTD but not 
expended by the beneficial programs was reported as revenue 
under the State general fund itself.  

• The amount granted for the State rent supplemental programs was 
$457,807 higher than budget.  

 
Other Income $2,656,002 less than budget 
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The variance of $2,656,002 was due to $3,059,334 lower revenue of front 
line services fees generated by the Multi - Skilled Workers Pilot program 
team, Application Office, Hearing Office, and Compliance Office 

       
The lower revenue from the front line service fees was partially offset by: 
$39,765 higher payments not directly related to dwelling unit rent, $23,245 
more fraud recovery; $146,872 more investment income; $8,742 higher 
revenue of admin fee earned on Section 8 port-in; $24,884 more 
payments received for Section 8 port-in; and $159,824 higher 
miscellaneous income that captures all types of income not specified 
otherwise. 

 
4. Expenses year to date 

 
Tenant Services $91,944 less than budget 
 
Tenant Services include relocation costs, resident participation program 
costs and tenant service costs for any services directly related to meeting 
tenant needs. 
 
The $91,944 favorable variance was due to lower relocation cost, resident 
participation program cost, and other tenant service cost by $33,473, 
$56,719, and $1,752, respectively. 
 
Maintenance $7,625,992 less than budget  

 
The favorable variance of $7,625,992 was a result of: $394,504 less 
salaries and fringe benefits for HPHA maintenance employees; 
$4,466,232 lower expenditures on furniture, appliance and equipment; 
$309,104 less expenses paid for contract services including refuse 
collection, sewer, plumbing, pest control, building, tree trimming, vehicle 
and equipment, janitorial, elevator, fire extinguisher, appliance, electric, 
HVAC, etc.; and $2,702,090 lower repair and maintenance expenses 
charged by the Multi - Skilled Workers Pilot program team. 
 
The budget savings above were partially offset by $130,608 higher 
salaries and benefits paid for maintenance employees of private 
management companies; and $115,400 more expenses on materials and 
supplies purchased for building, ground, safety, painting, electric, janitorial 
maintenances, etc. 
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Amount % Amount % % Amount %
REVENUES

1,873,934       1,731,733       142,201       8% Dwelling Rental Income 18,605,122         17,228,720       1,376,402     8% 17,783,054     822,068         5%
7,983,295       8,064,327       (81,032)        -1% HUD Operating Subsidies 79,082,175         80,590,633       (1,508,458)    -2% 74,540,402     4,541,773      6%

230,239           153,087          77,152         50% CFP Grant Income 266,205               1,530,870         (1,264,665)    -83% 3,699,694       (3,433,489)    -93%
410,861           428,618          (17,757)        -4% COCC Fee Income 4,107,123            4,259,363         (152,240)       -4% 4,137,180       (30,057)          -1%

11,492             -                       11,492         100% State CIP Fund 52,307                 -                         52,307          100% 681,576           (629,269)       -92%
801,162           596,414          204,748       34% Grant Income 6,728,095            6,015,879         712,216        12% 6,090,071       638,024         10%
356,354           585,567          (229,213)      -39% Other Income 3,215,478            5,871,480         (2,656,002)    -45% 4,060,411       (844,933)       -21%

11,667,337$   11,559,746     107,591       1% Total Revenues 112,056,505$     115,496,945    (3,440,440)   -3% 110,992,388   1,064,117     1%

EXPENSES
1,913,437       1,871,739       41,698         2% Administrative 17,008,534         18,473,772       (1,465,238)    -8% 15,527,310     1,481,224      -10%

-                        -                       -                0% Asset Management Fees -                            -                         -                 0% -                        -                 0%
353,750           367,585          (13,835)        -4% Management Fees 3,538,978            3,647,311         (108,333)       -3% 3,564,212       (25,234)          1%

57,121             60,189            (3,068)          -5% Bookkeeping Fees 568,162               595,062            (26,900)         -5% 572,987           (4,825)            1%
5,823,390       5,801,693       21,697         0% Housing Assistance Payments 57,872,332         58,018,164       (145,832)       0% 55,958,356     1,913,976      -3%

5,145               12,837            (7,692)          -60% Tenant Services 52,776                 144,720            (91,944)         -64% 71,914             (19,138)          27%
1,005,836       1,088,593       (82,757)        -8% Utilities 10,709,254         10,850,154       (140,900)       -1% 10,307,880     401,374         -4%
1,996,261       2,540,599       (544,338)      -21% Maintenance 17,922,545         25,548,467       (7,625,922)    -30% 18,566,517     (643,972)       3%

154,812           269,133          (114,321)      -42% Protective Services 2,681,351            2,691,330         (9,979)           0% 2,315,029       366,322         -16%
59,494             56,604            2,890            5% Insurance 559,457               564,677            (5,220)           -1% 597,586           (38,129)          6%

1,648,043       1,548,955       99,088         6% Depreciation Expense 16,109,020         15,489,550       619,470        4% 15,728,351     380,669         -2%
33,410             24,244            9,166            38% Bad Debt Expense 248,812               263,474            (14,662)         -6% 288,739           (39,927)          14%
99,092             40,111            58,981         >100% General Expenses 420,875               400,211            20,664          5% 187,357           233,518         <-100%

13,149,791     13,682,282     (532,491)      4% Total Expenses 127,692,096       136,686,892    (8,994,796)   7% 123,686,238   4,005,858     -3%

(1,482,454)$    (2,122,536)     640,082       30% Net Income(Loss) (15,635,591)$      (21,189,947)     5,554,356     26% (12,693,850)    5,069,975     -23%

CASH BASIS
(1,482,454)      (2,122,536)     640,082       30% Net Income(loss) per Above (15,635,591)        (21,189,947)     5,554,356     26% (12,693,850)    5,069,975     -23%

Add back non cash items:
1,648,043       1,548,955       99,088         6% Depreciation Expense 16,109,020         15,489,550       619,470        4% 15,728,351     380,669         2%

33,410             24,244            9,166            38% Bad Debt Expense 248,812               263,474            (14,662)         -6% 288,739           (39,927)          -14%

198,999$        (549,337)         748,336       >100% TOTAL CASH BASIS 722,241$             (5,436,923)       6,159,164     >100% 3,323,240       5,410,717     -78%
6

Actual vs Budget Comparison

Budget

Year To Date ended April 30, 2019

HAWAII PUBLIC HOUSING AUTHORITY 
Agency Total

(Amounts in Full Dollars)

For the Month of April 2019, and the 10 Months ended April 30, 2019

Prior YearVarianceBudget Variance
Month of April 2019

ActualVarianceActual
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As of April 30, 2019 As of March 31, 2019
Increase

(Decrease)
ASSETS:

Cash 91,928,290                   92,832,223                   (903,933)               
Receivables:

Tenant Receivables 1,164,171                     1,222,828                     (58,657)                 
Other 1,884,677                     828,581                        1,056,096             

Less Allowance for Doubtful Accounts (1,063,237)                    (1,119,374)                    56,137                  
Total receivables 1,985,611                     932,035                        1,053,576             

Accrued Interest 124,407                        111,966                        12,441                  
Prepaid Expenses 132,000                        171,014                        (39,014)                 
Inventories 576,721                        584,119                        (7,398)                   
Interprogram Due From 7,815,169                     6,887,428                     927,741                
       Total Current Assets 102,562,198                101,518,785                1,043,413             

Property, Plant & Equipment:
Land 21,451,327                   21,451,327                   -                             
Buildings 659,204,033                 658,892,633                 311,400                
Furniture & Equipment 7,355,112                     7,355,112                     -                             
Motor vehicles 944,963                        944,963                        -                             
Construction in Progress 70,473,510                   65,510,300                   4,963,210             

Less: Accumulated Depreciation (417,222,815)               (415,574,772)               (1,648,043)           
Notes, Loans & Mortgage Receivable-Non Current 8,716,630                     8,716,630                     -                             
Other Long term assets -                                     -                                     -                             
Deferred Outflows of Resources 11,721,540                   11,721,540                   -                             

465,206,498$              460,536,518$              4,669,980            

LIABILITIES AND NET POSITION
Accounts Payable 1,780,432                     3,191,516                     (1,411,084)           
Accrued Expenses -                                     -                                     -                             
Accrued Salaries & Wages 1,002,123                     1,002,123                     -                             
Accrued Vacation 1,566,110                     1,566,110                     -                             
Tenant Security Deposits 1,114,879                     1,109,397                     5,482                    
Other Liabilities & Deferred Income 4,895,620                     2,583,522                     2,312,098             
Interprogram Due To -                                     -                                     -                             

Total Current Liabilities 10,359,164                   9,452,668                     906,496                
Accrued Liabilities 39,895,932                   39,895,932                   -                             
Net Pension Liability 37,036,047                   37,036,047                   -                             
Deferred Inflows of Resources 923,600                        923,600                        -                             

Net Assets
Investment in capital assets 342,206,130                 338,579,563                 3,626,567             
Restricted Net Assets (87,299,217)                 (87,299,217)                 -                             
Unrestricted Net Assets 137,720,433                 136,101,062                 1,619,371             
Net Income Year to Date (15,635,591)                 (14,153,137)                 (1,482,454)           

Total Net Assets 376,991,755                373,228,271                3,763,484            

465,206,498$              460,536,518                4,669,980            

7

HAWAII PUBLIC HOUSING AUTHORITY

Consolidated Balance Sheet
Agency Total

As fo April 30, 2019 and March 31, 2019

Total Liabilities, Deferred Inflow of Resources 
& Net Position

Total Assets & Deferred Outflow of Resources
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Amount % Amount % % Amount %
REVENUES

1,595,508          1,471,576         123,932              8% Dwelling Rental Income 15,885,083        14,627,760        1,257,323        9% 15,093,260        791,823             5%
1,919,764          2,083,889         (164,125)            -8% HUD Operating Subsidies 20,355,407        20,838,890        (483,483)          -2% 19,478,779        876,628             5%

230,239              153,087            77,152                50% CFP Grant Income 262,181              1,530,870          (1,268,689)       -83% 1,881,955          (1,619,774)         -86%
- - - 0% COCC Fee Income - - - 0% - - 0%

11,492                - 11,492 100% State CIP Fund 19,369                - 19,369 100% 592,257              (572,888)            -97%
96,657                225,283            (128,626) -57% Grant Income 1,630,249          2,252,830          (622,581)          -28% 1,488,229          142,020             10%
35,396                53,882               (18,486) -34% Other Income 583,594              563,766              19,828              4% 731,520              (147,926)            -20%

3,889,056$        3,987,717         (98,661)               -2% Total Revenues 38,735,883        39,814,116        (1,078,233)       -3% 39,266,000        (530,117)            -1%

EXPENSES
581,708              675,609            (93,901)               -14% Administrative 6,109,071          6,827,027          (717,956)          -11% 5,524,658          584,413             11%

- - - 0% Asset Management Fees - - - 0% - - 0%
268,115              279,515            (11,400)               -4% Management Fees 2,692,773          2,774,226          (81,453)             -3% 2,713,896          (21,123)              -1%

32,781                34,722               (1,941) -6% Bookkeeping Fees 329,279              344,936              (15,657)             -5% 331,674              (2,395)                 -1%
9,918 3,538 6,380 >100% Housing Assistance Payments 30,322                36,614                (6,292)               -17% 36,744                (6,422)                 -17%
3,279 12,107               (8,828) -73% Tenant Services 25,417                135,466              (110,049)          -81% 56,281                (30,864)              -55%

831,063              908,949            (77,886)               -9% Utilities 8,859,032          9,053,714          (194,682)          -2% 8,601,147          257,885             3%
1,601,138          1,792,204         (191,066)            -11% Maintenance 13,273,962        18,003,637        (4,729,675)       -26% 13,840,457        (566,495)            -4%

153,831              268,281            (114,450)            -43% Protective Services 2,670,489          2,682,810          (12,321)             0% 2,305,323          365,166             16%
45,681                41,965               3,716 9% Insurance 421,940              419,655              2,285 1% 435,150              (13,210)              -3%

1,406,339          1,328,736         77,603                6% Depreciation Expense 13,776,946        13,287,360        489,586            4% 13,636,868        140,078             1%
32,449                21,850               10,599                49% Bad Debt Expense 229,266              223,492              5,774 3% 288,588              (59,322)              -21%
32,279                24,343               7,936 33% General Expenses 122,296              243,430              (121,134)          -50% 40,020                82,276                >100%

4,998,581          5,391,819         (393,238)            7% Total Expenses 48,540,793        54,032,367        (5,491,574)       10% 47,810,806        729,987             2%

(1,109,525)$       (1,404,102)       294,577              21% Net Income(Loss) (9,804,910)         (14,218,251)       4,413,341        31% (8,544,806)         (1,260,104)         -15%

CASH BASIS:
(1,109,525)         (1,404,102)       294,577              21%    Net Income(loss) per Above (9,804,910)         (14,218,251)       4,413,341        31% (8,544,806)         (1,260,104)         -15%

    Add back non cash items:
1,406,339          1,328,736         77,603                6% Depreciation Expense 13,776,946        13,287,360        489,586            4% 13,636,868        140,078             1%

32,449                21,850               10,599                49% Bad Debt Expense 229,266              223,492              5,774 3% 288,588              (59,322)              -21%

329,263$           (53,516)             382,779              >100% 4,201,302          (707,399)            4,908,701        >100% 5,380,650          (1,179,348)         -22%

8

For the Month of April 2019, and the 10 Months ended April 30, 2019

(Amounts in Full Dollars)

HAWAII PUBLIC HOUSING AUTHORITY 

Year To Date ended April 30, 2019
VarianceVariance Prior Year

Federal Low Rent Program

Actual vs Budget Comparison

Month of April 2019

Actual Budget Variance Actual Budget
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ACCRUAL BASIS
Amount % Amount % Amount %

REVENUES
350,779               329,715          21,064           6% Asset Management Project - 30 3,345,293          3,214,811          130,482         4% 3,304,919        40,374            1%
364,670               370,173          (5,503)            -1% Asset Management Project - 31 3,911,061          3,696,261          214,800         6% 4,040,801        (129,740)        -3%
428,951               405,624          23,327           6% Asset Management Project - 32 4,126,240          4,056,242          69,998           2% 4,787,248        (661,008)        -14%
298,147               280,258          17,889           6% Asset Management Project - 33 2,921,735          2,802,580          119,155         4% 2,995,802        (74,067)           -2%
405,131               410,032          (4,901)            -1% Asset Management Project - 34 4,011,962          4,107,737          (95,775)         -2% 4,114,565        (102,603)        -2%
405,450               439,560          (34,110)         -8% Asset Management Project - 35 4,169,917          4,395,600          (225,683)       -5% 4,479,684        (309,767)        -7%
207,163               234,825          (27,662)         -12% Asset Management Project - 37 2,128,419          2,348,250          (219,831)       -9% 1,937,541        190,878          10%
236,309               257,706          (21,397)         -8% Asset Management Project - 38 2,300,227          2,601,548          (301,321)       -12% 2,308,611        (8,384)             0%
158,039               195,849          (37,810)         -19% Asset Management Project - 39 1,566,305          1,951,437          (385,132)       -20% 1,590,124        (23,819)           -1%
183,290               202,261          (18,971)         -9% Asset Management Project - 40 1,830,601          2,022,610          (192,009)       -9% 1,690,630        139,971          8%
148,009               138,574          9,435             7% Asset Management Project - 43 1,453,755          1,385,740          68,015           5% 1,394,387        59,368            4%
211,264               217,515          (6,251)            -3% Asset Management Project - 44 2,094,001          2,175,150          (81,149)         -4% 2,057,168        36,833            2%
186,904               173,134          13,770           8% Asset Management Project - 45 1,861,319          1,731,340          129,979         8% 1,770,491        90,828            5%

79,353 88,521             (9,168)            -10% Asset Management Project - 46 783,551              885,210             (101,659)       -11% 749,059           34,492            5%
117,019               141,981          (24,962)         -18% Asset Management Project - 49 1,184,332          1,419,710          (235,378)       -17% 1,088,612        95,720            9%
108,585               101,989          6,596             6% Asset Management Project - 50 1,047,172          1,019,890          27,282           3% 956,358           90,814            9%

3,889,063$      3,987,717    (98,654)      -2% Total Revenues 38,735,890$  39,814,116    (1,078,226) -3% 39,266,000  (530,110)     -1%

NET INCOME(LOSS)
(147,827)              (28,840)           (118,987)    <-100% Asset Management Project - 30 (256,973)            (390,047)            133,074      34% (102,897)          (154,076)     <-100%
(116,714)              (190,046)         73,332        39% Asset Management Project - 31 (861,616)            (1,960,441)         1,098,825  56% (1,033,433)      171,817      17%

(9,853) (45,293)           35,440        78% Asset Management Project - 32 292,283              (467,525)            759,808      >100% 1,236,752        (944,469)     -76%
(69,100) (113,970)         44,870        39% Asset Management Project - 33 (662,700)            (1,139,438)         476,738      42% (246,955)          (415,745)     <-100%
(24,638) (105,335)         80,697        77% Asset Management Project - 34 (562,402)            (904,784)            342,382      38% (651,414)          89,012         14%
(83,627) (88,116)           4,489          5% Asset Management Project - 35 (783,929)            (912,285)            128,356      14% (542,342)          (241,587)     -45%

(167,553)              (180,110)         12,557        7% Asset Management Project - 37 (1,573,199)         (1,898,542)         325,343      17% (1,774,011)      200,812      11%
(93,805) (111,103)         17,298        16% Asset Management Project - 38 (955,158)            (1,105,513)         150,355      14% (933,195)          (21,963)       -2%
(77,387) (91,844)           14,457        16% Asset Management Project - 39 (727,311)            (927,384)            200,073      22% (747,568)          20,257         3%
36,831 (7,951)              44,782        >100% Asset Management Project - 40 (590,955)            (86,456)              (504,499)    <-100% (562,296)          (28,659)       -5%

(92,593) (74,920)           (17,673)      -24% Asset Management Project - 43 (650,697)            (770,767)            120,070      16% (639,183)          (11,514)       -2%
(44,119) (80,102)           35,983        45% Asset Management Project - 44 (357,265)            (805,507)            448,242      56% (425,495)          68,230         16%
(66,987) (128,176)         61,189        48% Asset Management Project - 45 (682,268)            (1,234,369)         552,101      45% (655,313)          (26,955)       -4%
(69,814) (64,970)           (4,844)         -7% Asset Management Project - 46 (683,507)            (678,897)            (4,610)         -1% (683,024)          (483) 0%
(60,715) (46,940)           (13,775)      -29% Asset Management Project - 49 (463,138)            (465,644)            2,506          1% (526,821)          63,683         12%
(21,617) (46,386)           24,769        53% Asset Management Project - 50 (286,068)            (470,652)            184,584      39% (257,611)          (28,457)       -11%

(1,109,518)$     (1,404,102)  294,584     21% Total Net Income(Loss) (9,804,903)$   (14,218,251)   4,413,348  31% (8,544,806)   (1,260,097)  -15%

9

(Amounts in Full Dollars)

Month of April 2019 Year To Date ended April 30, 2019

Actual Budget Variance Actual Budget Variance Prior Year Variance

HAWAII PUBLIC HOUSING AUTHORITY 
Federal Low Rent Program

Actual vs Budget Comparison

For the Month of April 2019, and the 10 Months ended April 30, 2019
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CASH BASIS
Amount % Amount % Amount %

REVENUES
350,779              329,715         21,064          6% Asset Management Project - 30 3,345,293         3,214,811         130,482        4% 3,304,919       40,374           1%
364,670              370,173         (5,503)           -1% Asset Management Project - 31 3,911,061         3,696,261         214,800        6% 4,040,801       (129,740)        -3%
428,951              405,624         23,327          6% Asset Management Project - 32 4,126,240         4,056,242         69,998          2% 4,787,248       (661,008)        -14%
298,147              280,258         17,889          6% Asset Management Project - 33 2,921,735         2,802,580         119,155        4% 2,995,802       (74,067)          -2%
405,131              410,032         (4,901)           -1% Asset Management Project - 34 4,011,962         4,107,737         (95,775)         -2% 4,114,565       (102,603)        -2%
405,450              439,560         (34,110)         -8% Asset Management Project - 35 4,169,917         4,395,600         (225,683)      -5% 4,479,684       (309,767)        -7%
207,163              234,825         (27,662)         -12% Asset Management Project - 37 2,128,419         2,348,250         (219,831)      -9% 1,937,541       190,878         10%
236,309              257,706         (21,397)         -8% Asset Management Project - 38 2,300,227         2,601,548         (301,321)      -12% 2,308,611       (8,384)            0%
158,039              195,849         (37,810)         -19% Asset Management Project - 39 1,566,305         1,951,437         (385,132)      -20% 1,590,124       (23,819)          -1%
183,290              202,261         (18,971)         -9% Asset Management Project - 40 1,830,601         2,022,610         (192,009)      -9% 1,690,630       139,971         8%
148,009              138,574         9,435            7% Asset Management Project - 43 1,453,755         1,385,740         68,015          5% 1,394,387       59,368           4%
211,264              217,515         (6,251)           -3% Asset Management Project - 44 2,094,001         2,175,150         (81,149)         -4% 2,057,168       36,833           2%
186,904              173,134         13,770          8% Asset Management Project - 45 1,861,319         1,731,340         129,979        8% 1,770,491       90,828           5%

79,353                 88,521            (9,168)           -10% Asset Management Project - 46 783,551             885,210            (101,659)      -11% 749,059          34,492           5%
117,019              141,981         (24,962)         -18% Asset Management Project - 49 1,184,332         1,419,710         (235,378)      -17% 1,088,612       95,720           9%
108,585              101,989         6,596            6% Asset Management Project - 50 1,047,172         1,019,890         27,282          3% 956,358          90,814           9%

3,889,063$      3,987,717    (98,654)      -2% Total Revenues 38,735,890$  39,814,116    (1,078,226) -3% 39,266,000  (530,110)     -1%

NET INCOME(LOSS)
(72,348)               7,236              (79,584)      <-100% Asset Management Project - 30 420,520             (24,295)             444,815      >100% 839,927          (419,407)     -50%
78,547                 4,204              74,343        >100% Asset Management Project - 31 1,090,882         (17,941)             1,108,823  >100% 904,453          186,429       21%
42,376                 1,054              41,322        >100% Asset Management Project - 32 776,138             (4,055)               780,193      >100% 1,755,584       (979,446)     -56%
28,474                 (17,750)          46,224        >100% Asset Management Project - 33 302,689             (177,238)           479,927      >100% 570,527          (267,838)     -47%
58,876                 (21,712)          80,588        >100% Asset Management Project - 34 281,021             (68,554)             349,575      >100% 199,592          81,429         41%
19,035                 (66)                  19,101        >100% Asset Management Project - 35 167,573             (31,785)             199,358      >100% 335,537          (167,964)     -50%
20,275                 4,179              16,096        >100% Asset Management Project - 37 289,572             (55,652)             345,224      >100% 59,440            230,132       >100%
13,677                 (2,346)             16,023        >100% Asset Management Project - 38 154,416             (17,943)             172,359      >100% 167,537          (13,121)       -8%

5,061                   (4,235)             9,296          >100% Asset Management Project - 39 100,773             (51,294)             152,067      >100% (14,424)           115,197       >100%
68,249                 (873)                69,122        >100% Asset Management Project - 40 (503,986)           (15,676)             (488,310)    <-100% (508,525)         4,539           1%

(19,288)               (2,007)             (17,281)      <-100% Asset Management Project - 43 83,391               (41,637)             125,028      >100% 78,119            5,272           7%
37,918                 161                 37,757        >100% Asset Management Project - 44 461,678             (2,877)               464,555      >100% 438,888          22,790         5%
49,585                 (10,534)          60,119        >100% Asset Management Project - 45 489,969             (57,949)             547,918      >100% 512,533          (22,564)       -4%
(1,195)                  (2,931)             1,736          59% Asset Management Project - 46 6,864                 (58,507)             65,371        >100% 513                  6,351           >100%

(20,508)               (4,668)             (15,840)      <-100% Asset Management Project - 49 (59,221)              (42,924)             (16,297)      -38% (127,416)         68,195         54%
20,536                 (3,228)             23,764        >100% Asset Management Project - 50 139,030             (39,072)             178,102      >100% 168,365          (29,335)       -17%

329,270$         (53,516)        382,786     >100% Total Net Income(Loss) 4,201,309$    (707,399)        4,908,708  >100% 5,380,650    (1,179,341)  -22%

10

Month of April 2019 Year To Date ended April 30, 2019

Actual Budget Variance Actual Budget Variance Prior Year Variance

(Amounts in Full Dollars)

HAWAII PUBLIC HOUSING AUTHORITY 
Federal Low Rent Program

Actual vs Budget Comparison

For the Month of April 2019, and the 10 Months ended April 30, 2019
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Amount % Amount % Amount %
REVENUES

-                          -                         -                      0% Dwelling Rental Income -                          -                          -                    0% -                      -                     0%
3,062,327          3,031,750        30,577               1% HUD Operating Subsidies 28,754,536        30,264,863        (1,510,327)       -5% 26,505,542   2,248,994         8%

-                          -                         -                      0% CFP Grant Income -                          -                          -                    0% -                      -                     0%
-                          -                         -                      0% COCC Fee Income -                          -                          -                    0% -                      -                     0%
-                          -                         -                      0% State CIP Fund -                          -                          -                    0% -                      -                     0%
-                          -                         -                      0% Grant Income -                          -                          -                    0% -                      -                     0%

56,564               62,491              (5,927)                -9% Other Income 648,056             624,910             23,146              4% 759,902         (111,846)           -15%

3,118,891$       3,094,241        24,650               1% Total Revenues 29,402,592       30,889,773       (1,487,181)       -5% 27,265,444   2,137,148         8%

EXPENSES
164,906             167,175            (2,269)                -1% Administrative 1,596,342          1,654,576          (58,234)            -4% 1,406,568      189,774             13%

-                          -                         -                      0% Asset Management Fees -                          -                          -                    0% -                      -                     0%
27,984               29,940              (1,956)                -7% Management Fees 272,496             292,200             (19,704)            -7% 274,500         (2,004)                -1%
17,490               18,713              (1,223)                -7% Bookkeeping Fees 170,310             182,630             (12,320)            -7% 171,563         (1,253)                -1%

2,776,071          2,861,510        (85,439)              -3% Housing Assistance Payments 27,482,868        28,615,100        (1,132,232)       -4% 26,685,000   797,868             3%
206                     100                   106                     >100% Tenant Services 2,923                  1,000                  1,923                >100% 2,027             896                    44%

1,828                  2,160                (332)                   -15% Utilities 17,919               21,600               (3,681)              -17% 10,335           7,584                 73%
329                     274                   55                       20% Maintenance 5,658                  8,340                  (2,682)              -32% 29,788           (24,130)              -81%
138                     57                      81                       >100% Protective Services 1,369                  570                     799                   >100% 775                 594                    77%
817                     373                   444                     >100% Insurance 8,174                  3,730                  4,444                >100% 8,035             139                    2%
474                     474                   -                      0% Depreciation Expense 4,740                  4,740                  -                    0% 2,842             1,898                 67%

-                          -                         -                      0% Bad Debt Expense -                          -                          -                    0% -                      -                     0%
11,000               10,250              750                     7% General Expenses 134,525             101,600             32,925              32% 111,524         23,001               21%

3,001,243          3,091,026        (89,783)              3% Total Expenses 29,697,324       30,886,086       (1,188,762)       4% 28,702,957   994,367             3%

117,648$           3,215                114,433             >100% Net Income(Loss) (294,732)            3,687                 (298,419)          <-100% (1,437,513)    1,142,781         N/A

CASH BASIS:
117,648             3,215                114,433             >100%    Net Income(loss) per Above (294,732)            3,687                 (298,419)          <-100% (1,437,513)    1,142,781         N/A

    Add back non cash items:
474                     474                   -                      0% Depreciation Expense 4,740                  4,740                  -                    0% 2,842             1,898                 67%

-                          -                         -                      0% Bad Debt Expense -                          -                          -                    0% -                      -                     0%

118,122$           3,689                114,433             >100% (289,992)            8,427                 (298,419)          <-100% (1,434,671)    1,144,679         N/A

11

(Amounts in Full Dollars)

Month of April 2019

Actual Budget Variance Actual Budget Variance Prior Year

Year To Date ended April 30, 2019
Variance

HAWAII PUBLIC HOUSING AUTHORITY 
Housing Choice Voucher Program

Actual vs Budget Comparison

For the Month of April 2019, and the 10 Months ended April 30, 2019
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Amount % Amount % % Amount %
REVENUES

104,357             86,513              17,844               21% Dwelling Rental Income 985,070             864,520             120,550           14% 942,159             42,911               5%
-                          -                        -                      0% HUD Operating Subsidies -                          -                          -                    0% -                          -                     0%
-                          -                        -                      0% CFP Grant Income -                          -                          -                    0% -                          -                     0%
-                          -                        -                      0% COCC Fee Income -                          -                          -                    0% -                          -                     0%
-                          -                        -                      0% State CIP Fund -                          -                          -                    0% 43,972               (43,972)              -100%

13,071               140,250            (127,179)            -91% Grant Income 850,794             1,402,500          (551,706)          -39% 631,790             219,004             35%
3,204                  2,057                1,147                  56% Other Income 42,550               23,860               18,690              78% 36,331               6,219                 17%

120,632$           228,820            (108,188)            -47% Total Revenues 1,878,414          2,290,880          (412,466)          -18% 1,654,252          224,162             14%

EXPENSES
31,990               35,847              (3,857)                -11% Administrative 365,452             396,127             (30,675)            -8% 348,384             17,068               5%

-                          -                        -                      0% Asset Management Fees -                          -                          -                    0% -                          -                     0%
17,116               17,945              (829)                   -5% Management Fees 167,650             179,035             (11,385)            -6% 167,651             (1)                       0%

1,862                  1,951                (89)                      -5% Bookkeeping Fees 18,219               19,466               (1,247)              -6% 18,220               (1)                       0%
-                          -                        -                      0% Housing Assistance Payments -                          -                          -                    0% -                          -                     0%
-                          125                   (125)                   -100% Tenant Services 62                       1,250                  (1,188)              -95% -                          62                       100%

56,791               62,819              (6,028)                -10% Utilities 582,828             628,190             (45,362)            -7% 559,065             23,763               4%
61,506               107,090            (45,584)              -43% Maintenance 702,195             1,007,915          (305,720)          -30% 733,668             (31,473)              -4%

-                          -                        -                      0% Protective Services -                          -                          -                    0% -                          -                     0%
2,532                  2,522                10                       0% Insurance 25,181               25,220               (39)                    0% 34,156               (8,975)                -26%

102,173             80,690              21,483               27% Depreciation Expense 935,949             806,900             129,049           16% 715,797             220,152             31%
978                     1,636                (658)                   -40% Bad Debt Expense 19,317               32,402               (13,085)            -40% -                          19,317               100%

-                          -                        -                      0% General Expenses 1,986                  -                          1,986                100% -                          1,986                 100%

274,948             310,625            (35,677)              11% Total Expenses 2,818,839          3,096,505          (277,666)          9% 2,576,941          241,898             9%

(154,316)$          (81,805)            (72,511)              -89% Net Income(Loss) (940,425)            (805,625)            (134,800)          -17% (922,689)            (17,736)              -2%

CASH BASIS:
(154,316)            (81,805)            (72,511)              -89%    Net Income(loss) per Above (940,425)            (805,625)            (134,800)          -17% (922,689)            (17,736)              -2%

    Add back non cash items:
102,173             80,690              21,483               27% Depreciation Expense 935,949             806,900             129,049           16% 715,797             220,152             31%

978                     1,636                (658)                   -40% Bad Debt Expense 19,317               32,402               (13,085)            -40% -                          19,317               100%

(51,165)$            521                   (51,686)              <-100% 14,841               33,677               (18,836)            -56% (206,892)            221,733             >100%

12

Month of April 2019 Year To Date ended April 30, 2019

Actual Budget Variance Actual Budget Variance Prior Year Variance

HAWAII PUBLIC HOUSING AUTHORITY 
State Low Rent

Actual vs Budget Comparison
For the Month of April 2019, and the 10 Months ended April 30, 2019

(Amounts in Full Dollars)
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Amount % Amount % Amount %
REVENUES

174,069          173,644            425                     0% Dwelling Rental Income 1,734,969       1,736,440          (1,471)              0% 1,747,635          (12,666)              -1%
-                       -                         -                      0% HUD Operating Subsidies -                        -                          -                    0% -                          -                     0%
-                       -                         -                      0% CFP Grant Income -                        -                          -                    0% -                          -                     0%
-                       -                         -                      0% COCC Fee Income -                        -                          -                    0% -                          -                     0%
-                       -                         -                      0% State CIP Fund 12,426             -                          12,426              100% 31,965               (19,539)              -61%

26,647            116,201            (89,554)              -77% Grant Income 1,993,803       1,213,101          780,702           64% 2,154,605          (160,802)           -7%
9,881              6,479                3,402                  53% Other Income 111,270           62,791               48,479              77% 66,372               44,898               68%

210,597$       296,324            (85,727)              -29% Total Revenues 3,852,468       3,012,332          840,136           28% 4,000,577          (148,109)           -4%

EXPENSES
37,383            48,619              (11,236)              -23% Administrative 545,064           518,416             26,648              5% 511,465             33,599               7%

-                       -                         -                      0% Asset Management Fees -                        -                          -                    0% -                          -                     0%
39,410            39,342              68                       0% Management Fees 394,035           393,420             615                   0% 394,311             (276)                   0%

4,283              4,275                8                         0% Bookkeeping Fees 42,819             42,750               69                     0% 42,848               (29)                     0%
-                       -                         -                      0% Housing Assistance Payments -                        -                          -                    0% -                          -                     0%
-                       -                         -                      0% Tenant Services -                        1,999                  (1,999)              -100% -                          -                     0%

106,914          104,302            2,612                  3% Utilities 1,100,248       1,043,020          57,228              5% 1,013,727          86,521               9%
41,147            90,415              (49,268)              -54% Maintenance 936,481           927,568             8,913                1% 943,530             (7,049)                -1%

44                   -                         44                       100% Protective Services 441                  -                          441                   100% 430                     11                       3%
6,944              6,711                233                     3% Insurance 67,974             65,742               2,232                3% 82,510               (14,536)              -18%

132,718          132,715            3                         0% Depreciation Expense 1,327,180       1,327,150          30                     0% 1,292,816          34,364               3%
(17)                  758                   (775)                   <-100% Bad Debt Expense 229                  7,580                  (7,351)              -97% 151                     78                       52%

-                       -                         -                      0% General Expenses -                        -                          -                    0% -                          -                     0%

368,826         427,137            (58,311)              14% Total Expenses 4,414,471       4,327,645          86,826             -2% 4,281,788          132,683             3%

(158,229)$      (130,813)          (27,416)              -21% Net Income(Loss) (562,003)         (1,315,313)        753,310           57% (281,211)            (280,792)           -100%

CASH BASIS:
(158,229)        (130,813)          (27,416)              -21%    Net Income(loss) per Above (562,003)         (1,315,313)        753,310           57% (281,211)            (280,792)           -100%

    Add back non cash items:
132,718          132,715            3                         0% Depreciation Expense 1,327,180       1,327,150          30                     0% 1,292,816          34,364               3%

(17)                  758                   (775)                   <-100% Bad Debt Expense 229                  7,580                  (7,351)              -97% 151                     78                       52%

(25,528)$        2,660                (28,188)              <-100% 765,406           19,417               745,989           >100% 1,011,756          (246,350)           -24%
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Month of April 2019 Year To Date ended April 30, 2019

Actual Budget Variance Actual Budget Variance Prior Year Variance

HAWAII PUBLIC HOUSING AUTHORITY 
State Elderly Program

Actual vs Budget Comparison
For the Month of April 2019, and the 10 Months ended April 30, 2019

(Amounts in Full Dollars)
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Amount % Amount % Amount %
REVENUES

-                          -                         -                      0% Dwelling Rental Income -                          -                          -                    0% -                          -                     0%
-                          -                         -                      0% HUD Operating Subsidies -                          -                          -                    0% -                          -                     0%
-                          -                         -                      0% CFP Grant Income -                          -                          -                    0% -                          -                     0%
-                          -                         -                      0% COCC Fee Income -                          -                          -                    0% -                          -                     0%
-                          -                         -                      0% State CIP Fund -                          -                          -                    0% -                          -                     0%

378,124             114,680            263,444             >100% Grant Income 1,605,255          1,147,448          457,807           40% 1,057,328          547,927             52%
-                          -                         -                      0% Other Income 45                       -                          45                     100% 1,478                  (1,433)                -97%

378,124$           114,680            263,444             >100% Total Revenues 1,605,300          1,147,448          457,852           40% 1,058,806          546,494             52%

EXPENSES
5,987                  10,088              (4,101)                -41% Administrative 94,277               115,148             (20,871)            -18% 184,833             (90,556)              -49%

-                          -                         -                      0% Asset Management Fees -                          -                          -                    0% -                          -                     0%
1,125                  843                   282                     33% Management Fees 12,024               8,430                  3,594                43% 13,854               (1,830)                -13%

705                     528                   177                     34% Bookkeeping Fees 7,535                  5,280                  2,255                43% 8,682                  (1,147)                -13%
154,689             110,595            44,094               40% Housing Assistance Payments 1,647,601          1,105,950          541,651           49% 1,878,035          (230,434)           -12%

-                          -                         -                      0% Tenant Services 35                       -                          35                     100% -                          35                       100%
62                       120                   (58)                      -48% Utilities 1,615                  1,200                  415                   35% 822                     793                    96%
32                       -                         32                       100% Maintenance 988                     300                     688                   >100% 596                     392                    66%
13                       6                        7                         >100% Protective Services 130                     60                       70                     >100% 28                       102                    >100%
67                       40                      27                       68% Insurance 675                     400                     275                   69% 595                     80                       13%

-                          -                         -                      0% Depreciation Expense -                          -                          -                    0% -                          -                     0%
-                          -                         -                      0% Bad Debt Expense -                          -                          -                    0% -                          -                     0%
-                          -                         -                      0% General Expenses -                          -                          -                    0% -                          -                     0%

162,680             122,220            40,460               -33% Total Expenses 1,764,880          1,236,768          528,112           -43% 2,087,445          (322,565)           -15%

215,444$           (7,540)               222,984             >100% Net Income(Loss) (159,580)            (89,320)              (70,260)            -79% (1,028,639)        869,059             84%

CASH BASIS:
215,444             (7,540)               222,984             >100%    Net Income(loss) per Above (159,580)            (89,320)              (70,260)            -79% (1,028,639)        869,059             84%

    Add back non cash items:
-                          -                         -                      0% Depreciation Expense -                          -                          -                    0% -                          -                     0%
-                          -                         -                      0% Bad Debt Expense -                          -                          -                    0% -                          -                     0%

215,444$           (7,540)               222,984             >100% (159,580)            (89,320)              (70,260)            -79% (1,028,639)        869,059             84%
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Month of April 2019 Year To Date ended April 30, 2019

Actual Budget Variance Actual Budget Variance Prior Year Variance

HAWAII PUBLIC HOUSING AUTHORITY 
State Rent Supplement Program

Actual vs Budget Comparison
For the Month of April 2019, and the 10 Months ended April 30, 2019

(Amounts in Full Dollars)
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Amount % Amount % Amount %
REVENUES

- -  - 0% Dwelling Rental Income -   - -   0% -   -  0%
2,992,712          2,939,918        52,794               2% HUD Operating Subsidies 29,883,301        29,399,180        484,121           2% 28,468,465        1,414,836         5%

-   -   -   0% CFP Grant Income - - -   0% -   -  0%
-   - -   0% COCC Fee Income -   -   - 0% -   - 0%
- -  -   0% State CIP Fund -   - -   0% -   -  0%
-  -  - 0% Grant Income - -  -   0% -   -  0%

24 20   4  20% Other Income 233  200  33  17% 207 26    13%

2,992,736$       2,939,938        52,798               2% Total Revenues 29,883,534       29,399,380       484,154           2% 28,468,672       1,414,862         5%

EXPENSES
295,853             86,500              209,353             >100% Administrative 999,953             896,650             103,303           12% 822,348             177,605             22%

- -      - 0% Asset Management Fees -   -   -   0% -  - 0%
- -   - 0% Management Fees -   -   - 0% -   - 0%
- -      -   0% Bookkeeping Fees -  -   - 0% -  - 0%

2,882,712          2,826,050        56,662               2% Housing Assistance Payments 28,711,541        28,260,500        451,041           2% 27,358,577        1,352,964         5%
-   -      -   0% Tenant Services -   - - 0% -   - 0%
- -      - 0% Utilities - -  - 0% -   -  0%
-   -      - 0% Maintenance -   - - 0% -  - 0%
-   -      - 0% Protective Services - -   - 0% -   -  0%

381 - 381 100% Insurance 3,813 - 3,813 100% 2,919 894 31%
- - - 0% Depreciation Expense - -   - 0% -  - 0%
- -  - 0% Bad Debt Expense -   -   - 0% -   -  0%
-   -      - 0% General Expenses -   -  -   0% -   - 0%

3,178,946          2,912,550        266,396             -9% Total Expenses 29,715,307       29,157,150       558,157           -2% 28,183,844       1,531,463         5%

(186,210)$         27,388              (213,598)            <-100% Net Income(Loss) 168,227             242,230             (74,003)            -31% 284,828             (116,601)           -41%

CASH BASIS:
(186,210)            27,388              (213,598)            <-100%    Net Income(loss) per Above 168,227             242,230             (74,003)            -31% 284,828             (116,601)           -41%

    Add back non cash items:
-   - -   0% Depreciation Expense -   -   -   0% -   -  0%
- -      - 0% Bad Debt Expense - -   -   0% -    - 0%

(186,210)$         27,388              (213,598)            <-100% 168,227             242,230             (74,003)            -31% 284,828             (116,601)           -41%
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Month of April 2019 Year To Date ended April 30, 2019

Actual Budget Variance Actual Budget Variance Prior Year Variance

HAWAII PUBLIC HOUSING AUTHORITY 
Section 8 Contract Administration
Actual vs Budget Comparison

For the Month of April 2019, and the 10 Months ended April 30, 2019

(Amounts in Full Dollars)
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Amount % Amount % Amount %
REVENUES

-                           -                         -                      0% Dwelling Rental Income -                           -                           -                     0% -                           -                      0%
8,492                  8,770                 (278)                    -3% HUD Operating Subsidies 88,931                87,700                1,231                1% 87,616                1,315                  2%

-                           -                         -                      0% CFP Grant Income 4,024                  -                           4,024                100% 1,817,739           (1,813,715)         -100%
410,861              428,618            (17,757)               -4% COCC Fee Income 4,107,123           4,259,363           (152,240)           -4% 4,137,180           (30,057)              -1%

-                           -                         -                      0% State CIP Fund 20,512                -                           20,512              100% 13,382                7,130                  53%
-                           -                         -                      0% Grant Income -                           -                           -                     0% -                           -                      0%

251,285              460,638            (209,353)            -45% Other Income 1,829,730           4,595,953           (2,766,223)       -60% 2,464,601           (634,871)            -26%

670,638$            898,026            (227,388)            -25% Total Revenues 6,050,320          8,943,016          (2,892,696)       -32% 8,520,518          (2,470,198)         -29%

EXPENSES
795,610              847,901            (52,291)               -6% Administrative 7,280,051           8,065,828           (785,777)           -10% 6,621,110           658,941             10%

-                           -                         -                      0% Asset Management Fees -                           -                           -                     0% -                           -                      0%
-                           -                         -                      0% Management Fees -                           -                           -                     0% -                           -                      0%
-                           -                         -                      0% Bookkeeping Fees -                           -                           -                     0% -                           -                      0%
-                           -                         -                      0% Housing Assistance Payments -                           -                           -                     0% -                           -                      0%

1,660                  505                    1,155                  >100% Tenant Services 24,339                5,005                  19,334              >100% 13,606                10,733                79%
9,178                  10,243               (1,065)                 -10% Utilities 147,612              102,430              45,182              44% 122,784              24,828                20%

292,109              550,616            (258,507)            -47% Maintenance 3,003,261           5,600,707           (2,597,446)       -46% 3,018,478           (15,217)              -1%
786                      789                    (3)                         0% Protective Services 8,922                  7,890                  1,032                13% 8,473                  449                     5%

3,072                  4,993                 (1,921)                 -38% Insurance 31,700                49,930                (18,230)             -37% 34,221                (2,521)                 -7%
6,339                  6,340                 (1)                         0% Depreciation Expense 64,205                63,400                805                    1% 80,028                (15,823)              -20%

-                           -                         -                      0% Bad Debt Expense -                           -                           -                     0% -                           -                      0%
55,813                5,518                 50,295                >100% General Expenses 162,068              55,181                106,887            >100% 35,813                126,255             >100%

1,164,567          1,426,905         (262,338)            18% Total Expenses 10,722,158        13,950,371        (3,228,213)       23% 9,934,513          787,645             8%

(493,929)$          (528,879)           34,950                7% Net Income(Loss) (4,671,838)         (5,007,355)         335,517            7% (1,413,995)         (3,257,843)         <-100%

CASH BASIS:
(493,929)            (528,879)           34,950                7%    Net Income(loss) per Above (4,671,838)         (5,007,355)         335,517            7% (1,413,995)         (3,257,843)         <-100%

    Add back non cash items:
6,339                  6,340                 (1)                         0% Depreciation Expense 64,205                63,400                805                    1% 80,028                (15,823)              -20%

-                           -                         -                      0% Bad Debt Expense -                           -                           -                     0% -                           -                      0%

(487,590)$          (522,539)           34,949                7% (4,607,633)         (4,943,955)         336,322            7% (1,333,967)         (3,273,666)         <-100%
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Month of April 2019 Year To Date ended April 30, 2019

Actual Budget Variance Actual Budget Variance Prior Year Variance

HAWAII PUBLIC HOUSING AUTHORITY 
Central Office Cost Center

Actual vs Budget Comparison
For the Month of April 2019, and the 10 Months ended April 30, 2019

(Amounts in Full Dollars)
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III. Procurement 
 

A. Solicitation(s) Issued in May 2019: 
 

Title Due Date 
Solicitation No.: IFB CMB-2019-22 
 
Reroofing and Repairs to Kalanihuia and 
Makamae, HPHA Job No. 18-003-000 

May 31, 2019 

 
B. Protest(s) Resolved in May 2019: 

 
Protester/Title Status 

American Guard Services, Inc. 
 
Solicitation No.: IFB PMB-2019-09 
 
Furnish Security Services at Various 
Properties Under Asset Management Projects 
31, 32 and 35 on Oahu 

Protest Rejected; 
Proceeded with Award to 
Jan – Guard Hawaii Inc. 

 
C. Contract(s) Executed in May 2019: 

  
Contractor & Description Amount 

 
Constructors Hawaii, Inc. 
Contract No.:  CMS 17-17-SC03 
 
Provide Additional Labor, Material, and 
Equipment and Time Extension of 64 Calendar 
Days for Fair Housing Site Improvements at 
Lanakila Homes (AMP 37) on Hawaii Island 
Completion Date: August 9, 2019 

Suppl Amount: 
$9,253.00 

 
Total Amount: 
$1,306,720.00 

 
T. Iida Contracting, Inc. 
Contract No.:  CMS 15-06-CO14 
 
No Cost Time Extension of 108 Calendar Days 
for Labor, Material, and Equipment for Kalihi 
Valley Homes Modernization, Phase 4B (AMP 
31) on Oahu 
Completion Date: September 21, 2019 

Suppl Amount: 
n/a 

 
Total Amount: 
$9,818,643.83 
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C.  Contract(s) Executed in May 2019 (continued): 
 

Contractor & Description Amount 
 
T. Iida Contracting, Ltd. 
Contract No.:  CMS 15-06-CO13 
 
Provide Additional Labor, Material, and 
Equipment for Kalihi Valley Homes 
Modernization, Phase 4B (AMP 31) on Oahu 
Completion Date: June 5, 2019 

Suppl Amount: 
$45,228.00 

 
Total Amount: 
$9,818,643.83 

 
Hawaii Affordable Properties, Inc. 
Contract No.:  PMB 16-06-SC03 
 
Continue to Provide Property Management and 
Maintenance Services for Ke Kumu Ekahi on 
Hawaii Island 
End Date: June 30, 2019 

Suppl Amount: 
$200,735.00 

 
Total Amount: 
$1,154,752.00 

 
Hawaii Affordable Properties, Inc. 
Contract No.:  PMB 16-02-SC03 
 
Continue to Provide Property Management, 
Maintenance, and Resident Services for Ka 
Hale Kahaluu, Hale Hookipa, Kaimalino, 
Kealakehe, and Nani Olu (AMP 43) on Hawaii 
Island 
End Date: June 30, 2019 

Suppl Amount: 
$211,480.34 

 
Total Amount: 
$2,545,378.34 

 
Hawaii Affordable Properties, Inc. 
Contract No.:  PMB 14-04-SC05 
 
Continue to Provide Property Management, 
Maintenance, and Resident Services for Hale 
Poai, Halia Hale, Kamalu, Hoolulu, and Laiola 
(MU 42) on Oahu 
End Date: June 30, 2019 

Suppl Amount: 
$341,941.02 

 
Total Amount: 
$6,303,600.02 
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D. Planned Solicitation/Contract Activities for June/July 2019 
 

Solicitation(s): 
 

• Issue Request-for-Proposals for New Vehicles for the Hawaii Public 
Housing Authority Statewide 

 
• Issue Invitation-for-Bids to Furnish Performance Based Section 8 

Contract Administration Services for the Hawaii Public Housing 
Authority 

 
• Issue Invitation-for-Bids for As-Needed Low Income Public Housing 

Tenant Income Recertification Services for AMP 30, AMP 31, AMP 32, 
AMP 33, AMP 34 and AMP 35 on Oahu 
 

• Issue Invitation-for-Bids for Refuse Collection Services for AMP 38 on 
Kauai 

 
• Issue Invitation-for-Bids for Laundry Services for AMP 38 on Kauai 

 
Contract(s) 
 
• Execute New Contract for Security Services at AMP 31, AMP 32, and 

AMP 35 on Oahu 
 

• Execute New Contract for Provision of Refrigerators to State and 
Federal Public Housing Properties Statewide 

 
• Execute New Contract for Property Management, Maintenance and 

Resident Services at Asset Management Projects 40, 44, 45, 49, 50 
and Management Unit 42 on Oahu and Asset Management Projects 
43, 46, and Ke Kumu Ekahi on Hawaii Island 

 
• Execute New Contract for Laundry Services for AMP 38 on Kauai 

 
• Execute New Contract for Refuse Collection Services for AMP 38 on 

Kauai 
 

• Execute Supplemental Contract for As-Needed Public Housing Tenant 
Income Recertification Services for AMP 30, AMP 31, AMP 32, AMP 
33, AMP 34 and AMP 35 on Oahu 

 
• Execute Supplemental Contract to Continue Sewage Lift Station 

Preventive Maintenance Services for AMP 45 on Oahu 
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• Execute Supplemental Contracts to Continue Sewage Lift Pump 
Station and Sewage Treatment Plant Preventive Maintenance Services 
for AMP 49 on Oahu 

 
• Execute Supplemental Contract to Continue Elevator Preventive 

Maintenance and Emergency Services to Various Federal Public 
Housing Properties on Oahu 

 
• Execute Supplemental Contract to Continue Emphasys Elite Software 

Maintenance, Technical and Training Support Services for the HPHA 
 

• Execute Supplemental Contract to Continue Property Management 
Services for the Ka Hale O Kamehaikana Community Resource Center 
on Oahu 

 
• Execute Supplemental Contracts for Additional Maintenance Staff and 

Maintenance Services at AMP 40, AMP 45, and AMP 50 on Oahu 
 

• Execute Supplemental Contract to Continue Security Services at AMP 
34 on Oahu 

 
• Execute Supplemental Contracts to Continue Refuse Collection 

Services at Various State and Federal Public Housing Properties on 
Oahu, Kauai, Maui, Molokai and Hawaii Island 

 
• Execute Supplemental Contract to Continue Preventive Maintenance 

Services to Emergency Generators at Various State and Federal 
Public Housing Properties on Oahu 

 
• Execute Supplemental Contract to Continue Preventive Maintenance 

Services to Major Systems at Various State and Federal Public 
Housing Properties on Oahu 

 
• Execute Supplemental Contract to Continue Preventive Individual 

Waste Water Maintenance Services at AMP 38 on Kauai 
 

 
IV. Property Management 
 

A. Total Move Ins for May 53 units 
Vacancies: 46 units 
Net difference:   7 units  

 
As of May 31, 2019, the total number of housing units offered were 26.  
The number of unit offers accepted were 11.  Offers that were refused 
were 2, with 13 pending acceptance or refusal.  Although the HPHA 
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moved in 53 families during the month, the new vacancies and internal 
transfers often result in a net gain of zero units. 
 
As previously reported, HPHA continues to experience only minimal gains 
in occupancy due to its continued focus on internal transfers for 
reasonable accommodations, relocation of properties under construction, 
health and safety transfers, and its strategy to focus on interior repairs of 
occupied units to keep them habitable and in safe, decent, and sanitary 
condition.   
 
Other properties are keeping units vacant to accommodate relocation of 
tenants from properties undergoing major modernization, such as 
Punchbowl Homes.  Once the notice period has completed, tenants will be 
moved to their new temporary or permanent dwelling unit.  At properties 
where under redevelopment efforts are underway, such as Mayor Wright 
Homes, staff are not performing major renovations due to the impending 
demolition of units. 
 

B. Formal Grievance Hearings   
 
 HPHA’s grievance process is essential to deal with complaints. Tenants 

may request a grievance hearing whenever they dispute HPHA’s action or 
failure to act in accordance with their rental agreement or other regulations 
that affects their rights, duties, welfare or status.  

 
 During the month of May, HPHA received two requests for grievance 

hearings; one was scheduled and conducted in May for housekeeping, the 
other request is scheduled to be heard in June regarding rent dispute.  

 
C. Hearings 
 

9 Eviction cases heard for the month of May 2019, 8 for rent, 1 for non-
rent, criminal activities and other non-rent violations.  

 
For fiscal year 2018-2019, there were a total of 183 case referrals, 167 
were for rent and 16 were for non-rent.  Of the 183 cases referred, 59 
cases were placed on conditions providing families another chance to 
remain in housing subject to their compliance with the Rental Agreement, 
and 47 families were evicted. 

 
D. Planned Activities for June 2019  
 

• HPHA actively monitors tenant placements, recertification, rent 
collection rates, and work order requests. Weekly reviews ensure 
timeliness of unit turn items, compliance with HUD annual 
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recertification requirements, decreased write-offs, and response time 
to resident work order requests. 

• HPHA’s internal REAC inspections are ongoing for AMPs 32, 33, 34,
39, 40, 45, 46, and 50.

• At AMP 37, voting was held for the President and the Treasurer
positions for the AMP 37 Resident Association Board.

• MU 42 has planned activities with the Honolulu Gerontology Exercise
Group, the Philippine Veterans Monthly Meeting, a Food Drop every 3rd

Tuesday and Wednesday of each month, Tenant Music Group, Bingo,
Craft Class every Thursday, Emergency Preparedness, and free blood
pressure check every Tuesdays.

• At AMP 45, Word of Life Church conducted a family event at Hookipa
Kahaluu for residents on 5/18/19, provided meals, games, prizes.
Salvation Army conducted its final event for the youth at Koolau Village
on 5/24/19 before breaking for the summer, activities will resume when
school goes back in session.

• Spectrum Cable is converting throughout the islands from analog to
digital cable. This conversion has affected residents at AMPs 30, 35,
38, and 39.  HPHA continues to research solutions for the limited
services during this transition.

V. Construction Management

A. Program Activities and Major Projects

Vacant Units Undergoing Modernization as of May 29, 2019.

1. Construction and design continue on vacant units undergoing
modernization and Type C vacant units (requiring work beyond that
of routine maintenance and repairs).

2. Summary status totals by State and Federal Vacant Units under
construction or design:

State 2 
Federal 138 

140 

There are 30 additional Type C units that are pending inspection and HUD 
approval.  Of the total 140 vacant units currently under modernization, 
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only approximately 30 are included in the HPHA’s adjusted occupancy.  If 
all 170 units (140 + 30 pending) were recognized by HUD, the HPHA’s 
current occupancy would be 96%. 
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Oahu 4 90 0 94 7 0 101 
Hawaii 0 0 0 0 13 8 21 
Maui 0 0 0 0 0 1 1 
Molokai 0 0 0 0 2 0 2 
Kauai 0 0 0 0 11 4 15 

Subtotal 4 90 0 94 33 13 140 
 

 
Multi-Site Projects: 
 
1. Lead-Based Paint (LBP) Risk Assessment – 13 reports have been 

submitted. Assessment of 5 sites remain.  
 

2. AMP 34, 35 & 42 (Towers) 
 
a. Upgrade to Ventilation System at AMP 34, 35 and 42 

Projects:   
Roof fans at Ho`olulu and Kamalu have been completed and 
accepted. The contractor is currently coordinating a start 
date with HPHA for work at Lai`ola. 
 

b. Upgrade to Fire Alarm (FA) Systems and Call for Aid (CFA) 
Systems at Various Projects:   

 
1) Call for Aid and Fire Alarm projects at AMP 35 

 
a) Punchbowl Homes – Call for Aid.  

Contractor and HPHA coordinating 
replacement of telephone lines for new 
Intercom System. 
 

b) Pumehana – Call for Aid and Fire Alarms. 
Work is ongoing. Project is roughly 72% 
complete. Fire Alarm Devices have been 
installed in most of the units.  
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2) Call for Aid and Fire Alarm projects at AMP 34 

 
Makua Ali`i – Fire Alarm.  Work is ongoing. Fire Alarm 
Devices have been installed on all floors. Contractor 
to start pulling main Fire Alarm wiring. 
 

3. State Elderly Projects (MU 42)  
 

a. Hale Poai, Halia Hale and Laiola – Installation of Security 
Cameras to Five Elevators at – Request to award the contract to 
the low bidder has been approved. Currently in the process of 
official award to low bidder. 
 

b. Hale Po`ai – Site and Building Improvements –Drawings are 
at 90% complete.  Adding ADA design elements into design 
per the ADA consultant assessment.  

 
4. 2020 Environmental Reviews 
 The consultant proposal has been accepted and the contract has 

been drafted for approval.   
 

 
O`ahu Projects: 

 
1. Salt Lake Apartments – Major Modernization – Unforeseen, 

underground existing deteriorated sewer, fire line, electrical duct 
and dry standpipe utilities are currently being replaced. Conversion 
of units to be ADA-compliant started May 2019. Project is on 
schedule to be completed by October 2019. 
 

2. Punchbowl Homes – Exterior Repairs, Re-roofing, Site and ADA 
Improvements 
Tenant relocation continues.  Spall repairs and wall & railing 
painting on the West wing is mostly complete and it is ongoing on 
the East wing. The corridor floors have been stripped on the East 
and West wings but the stripping work is ongoing on the North 
wing. A precast screen panel mock-up has been produced.  
  

3. Palolo Valley Homes – Major Modernization (Phase 3) Buildings 10 
thru 13.   
Building 13 is currently in construction. Windows have been 
installed.  Building 10 and 11 will be turned over in the 3rd week of 
June.  The contractor is currently working on the punchlist.  

 
4. Wahiawa Terrace – Site and Building Improvements 
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Building 6 is scheduled to be turned over June 6, 2019 and building 
7 was turned over on May 17, 2017.  Work on Building 1 started on 
May 20, 2019 and Building 8 (final phase) is scheduled for June 10, 
2019.   
 

5. Kane`ohe Apartments and Halia Hale - Upgrade to Fire Alarm 
Systems  

 
a. Kaneohe Apartments: 

The supplemental contract for change order work is being 
processed. Work to resume after the supplemental contract 
has been signed. 
 

b. Halia Hale: 
Fire Alarm testing with the Honolulu Fire Department to be 
rescheduled.  Testing has not been rescheduled since the 
initial test in February.  Contractor submitted proposed work 
plan which is currently being reviewed by HPHA and 
Consultant.  Testing will be scheduled after required work is 
completed.  

 
6. Kaui`okalani – Site and Building Improvements  

Phase 1 is substantially completed.  Tenants have been relocated 
into the newly renovated units.  A few accessibility pathway issues 
are still being addressed in the upcoming design revisions. Phase 2 
demolition has started.  
 

7. Paoakalani and Makua Ali`i – Building and ADA Improvements 
Bid opening occured May 23, 2019. Bids came in within budgeted 
amount.  The bids are being evaluated and a selection will be made 
by early June. 
 

8. Kalihi Valley Homes Phase 4b Modernization  
Sitework (retaining walls, sidewalks) and interior rough in 
(plumbing, electrical, slab infills) continue on buildings 21 and 22.   

 
9. HPHA Administration Campus -  School Street Sewer Repair – The 

apparent low-bidder has been approved and contract is routing. 
 

10. AMP 33 – Upgrade to water heating systems at Ka`ahumanu 
Homes and Kamehameha Homes. Contract is currently routing for 
signatures. 
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Hawai`i Projects: 
 
1. Lanakila Homes 

a. Demolition of Phase IIIb & IV – The Department of Health 
Hazard Evaluation & Emergency Response office provided 
an advance comment on May 20, 2019.  The removal of 
contaminated soil must be up to the property line versus to 
the construction limits.  The Consultant team will revise the 
plans and update the permits.   
 

b. Phase IIIB Construction of 16 New Units – The Contractor 
completed the plumbing and electrical elements within walls, 
and also completed wall insulation for the fire rated walls.  
The Contractor is now installing exhaust vents and fans, 
windows, and interior doors.  Outside, the Contractor is 
continuing to construct the concrete walkways and trash 
enclosures.   
 

c. Exterior Lights and Security Improvements – HPHA has 
reviewed the Consultant’s fee proposal and now obtaining 
approval to enter into contract.   

 
d. Pahala – Site and Building Improvements - The Contractor 

has completed exterior and interior doors.  They also 
completed installing the cabinets and now working on the 
countertops.  The Contractor will submit a credit for retaining 
the Pantry Cabinets. 

 
2. Hale Aloha O Puna – Reroof Buildings: The Contractor has 

completed most of the reroofing work on ten of ten buildings.  Most 
of the painting has been completed.  The Contractor is installing 
the roof ridges and gable ends.   

 
Mau`i County Projects: 
 
1. Kahekili Terrace – Renovation to Burned Vacant Unit 

Contract is currently routing for execution. 
 

2. Pi`ilani Homes – Physical Improvements  
Design work continues with the consultant.  The estimated 
schedule to go out to bid is Fall 2019.  
 

3. Kahale Mua (Federal) – Site & Dwelling Improvements  
HPHA has accepted this project as of May 31, 2019.  However, 
there is work remaining to correct design deficiencies.  The 
Consultant will generate a Post Construction Drawing (PCD) for 
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ADA compliance, and the Contractor is preparing a cost proposal.  
HPHA will seek payment of this work by the Consultant due to 
design errors. 
 

Kaua`i Projects: 
 
`Ele`ele – Building and Site Improvements 
Design phase resuming with a modified scope of work due to 1) 
modified design criteria for long-term maintenance requirements 
and 2) inclusion of lead abatement work to reduce/eliminate lead 
exposure potential for future tenants. Revised Consultant fees 
forthcoming based on scope revisions.  
 

B. State Capital Improvement Projects (CIP) & Federal Capital Fund 
Program (CFP), Training, Staffing 

 
1. The State Capital Improvement Program (CIP) obligation deadline 

is June 30, 2020.  HPHA continues to work hard toward meeting 
this deadline and is on track to doing so.   

 
2. The Federal Capital Fund Program (CFP) expenditure deadline for 

CFP 2016 (CFP 726) is April 12, 2020.  HPHA is on track to 
meeting this deadline. 
 
The obligation deadline for CFP 2017 (CFP 727) is August 19, 
2019. Invitations for Bid (IFBs) are were opened in May and are 
currently being evaluated for award. HPHA must have fully 
executed contracts by August 19, 2019.   
 
HPHA is working on the 2019 – 2023 5-Year Annual Capital Plan 
for HUD and Board Approval. 

 
3. Training Activities: 

 
a. The Construction Management Branch professional and 

inspector staff attended the annual Disability and 
Communication Access Board Training on May 9, 2019. 
 

b. The Branch Administrator and Housing Development Specialist 
attended the HUD Region IX 24CFR Part 58 Environmental 
Review Process training on May 13, 14 and 15 sponsored by 
the Department of Hawaiian Homelands and lead by HUD 
Region IX staff. 

 
4. The Hawai`i Public Housing Authority Construction Management 

Branch, CMB, has been in active recruitment for Engineering 
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positions, both civil service and exempt, professional staff and 
supervisory.  The CMB welcomes its new Contract Administrator, 
Mario Tadeo who comes to HPHA with over 33 years of experience 
in the private sector and owning his own architectural firm. 
 
 

VI. Section 8 Subsidy Programs Branch 
 
HPHA manages the Housing Choice Voucher Program (HCV), Project Based 
Voucher Program, Veteran’s Affairs Supportive Housing (VASH), Non-Elderly 
Disabled Vouchers (NED), Performance Based Contract Administration (PBCA), 
State Rent Supplement Program (RSP) and Family Self-Sufficiency Program.   
 
A. Program Activities for May 2019 
 
1. Voucher: 

HPHA expended a total of $2,938,981 (107.51% of eligible HUD funds 
received) in housing assistance payments (HAP) to private landlords on 
behalf of 2452 voucher holders.  Issued a total of 26 vouchers for New 
Admission, PB, VASH, and port-ins.  Currently, 208 families are in housing 
search.  

 
2. 440 VASH families were assisted, $371,109 were paid in HAP.  9 veterans 

received VASH vouchers, 4 leased up, and 85 veterans are in housing 
search. 

 
3. Inspections update: 
 

May 2019 
Housing Quality Standards (HQS) 
Inspections 197 

HQS Inspections Failed 91 
Quality Control Inspections 0 
Total Inspection completed from 
01/01/2019-05/31/2019 939 

  
Total Rent increase request received 132 
Approved  92 
Denied 40 

 
 
 

4. Family Self Sufficiency (FSS) Program: 
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The FSS Program continues to offer employment case management, 
resources, and escrow savings to its 55 active participants.  
 
During the month of May, the FSS Program had 4 new intakes and 1 
discharge, and 1 eligible graduate.  The current total number of Section 8 
graduates is 137 and the total number of LIPH graduates is 20 since the 
program’s inception.  
 
Currently, there are 16 of 39 Section 8 participants and 12 of 16 LIPH 
participants eligible to receive monthly escrow credits.  The total monthly 
escrow deposit for April 2019 was $6,253.00. 
 

5. Rent Supplement Program (RSP): 
RSP made a payment of $151,587 to the landlords on behalf of 369 
families.  HPHA will be able to retain all current participants through the 
end of the fiscal year.   
 

 
VII. Compliance Office 
 

A. Program Activities for May 2019 
 
• Continue to process tenant requests for reasonable 

accommodations under Section 504 of the Rehabilitation Act and 
the Fair Housing Act.  The most common requests the office 
receives include: 
 
a. Transfers to accessible or ground floor units; 
b. Installation of air conditioning; 
c. Approval to keep assistance animal; 
d. Approval of live-in aides; 
e. Disability-related unit modifications; 
f. Utility allowances for disability-related medical equipment; 
g. Domestic violence emergency transfers; 

 
• HPHA continues to actively pursue ongoing monitoring and 

reporting, training requirements and quality control pursuant to LEP 
plan; 
 

• HPHA is working with the Fair Housing Coordinators of the 
Counties and Hawaii Housing Finance and Development 
Corporation and the State Procurement Office to procure a 
cooperative purchase for a new contract for fair housing analysis of 
impediments for the State of Hawaii; 

 
B. Planned activities for June 2019 
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. 
• Continue to respond to requests for reasonable accommodations; 
 
• Continue LEP monitoring, auditing and reporting; 
 
• Continue to ensure Compliance with Section 504 of the 

Rehabilitation Act and the Fair Housing Act; 
 

• Continue to work with the Fair Housing Coordinators of the 
Counties and Hawaii Housing Finance and Development 
Corporation and the State Procurement Office to procure a 
cooperative purchase for a new contract for fair housing analysis of 
impediments for the State of Hawaii. 

 
 
VIII. Information Technology Office 
 

A. Program Activities 
 

1. MyHousing:  Ongoing – Approximately 4,032 registrations confirmed 
out of 14,000 letters.  Second and third purge letter attempts resulted 
in marginal gain to the number of registrations, however, results still 
ensured target population was appropriately addressed.  

 
2. Office Automation via eSign:  Ongoing.  Overtime work flows created, 

and 4 variations were determined to be appropriate to comply with 
HPHA requirements.  Training and procedures being conducted on 
campus and remote AMPs areas depending on the flow type.  Other 
automation work flows upcoming. 

 
3. Materials Inventory tables being added into the system to conform with 

inventory rules.  Policy to create consistent uniformity to the method of 
counting and maintaining the inventory being reviewed (boxes, sheets, 
pieces, etc)  

 
4. Migration to Cloud:  Ongoing.  HI Tel and ETS scheduled to support 

transition.  Procurement of Hosting services selected from the Vendor 
List.  

 
5. O365 licensing rules changed for FY19-20.  Time stamps being used 

for purposes of identifying active accounts instead of relying on manual 
communications with Human Resources Office to estipulate number of 
warm bodies. 

 
 
IX. Human Resources 
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A. Summary of Staffing:

Filled positions (FTE): 318 
Positions (recruit and fill non-maint):   27 
Positions (recruit and fill maint):   26 
Other vacancies (to be in recruitment in the near future):   9 

B. Program Activities:

1. HPHA conducted agency-wide interviews and hired the following
positions:   Human Resources Assistant III, Human Resources
Assistant IV (89-day hire), Human Resources Specialist III,
Procurement & Supply Specialist, Office Assistant III, Welder I,
Plumber I, General Construction & Maintenance Supervisor, Public
Housing Supervisor IV, and Housing Development Specialist.

2. Staff attended Career Fair event at the Neal Blaisdell Exhibition
Hall sponsored by Workforce Development on May 15, 2019.

3. The Department of Human Resources Development (DHRD)
invited the HPHA to participate in pilot program, to introduce the
“State of Hawaii Apprenticeship Program”.  The agency will
continue to partner with DHRD in hopes to participate in the coming
years for maintenance staff  to explore a better career path with the
state.

4. Human Resources, in partnership with Information Technology
Office conducted a training on the proper processing flow for the
electronic (e-Sign) process of Overtime Requests, first with Section
8 and then with the AMPs and offices in the coming months.

5. Over 45 Maintenance Supervisors, Painters, Building Maintenance
Workers II/Is attended Lead-Based Paint (LBP) Training conducted
by Muranaka, Consultant, LLC. on May 14 -15 2019.  The training
provided the staff on awareness and abatement in compliance with
HUD public housing and OSHA requirements.

6. HPHA participated in the State’s Annual Food Bank Drive.

7. HPHA celebrated Ha’aheo, Pride in Public Service during the week
of May 28th with events that celebrated the hard work and
dedication of our staff for the people of Hawaii.

8. Agency-wide training staff attended:  How to Manage Conflict and
Confrontation, Hawaii OSHA workshop, mold, State Procurement
training, and Recruitment Training.
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9. Workers Compensation: Four claims filed with pending medical
cost and an average of 8.5 lost days.
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